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Imagine a future in which your IT
will run seamlessly, at maximum
efficiency and low costs. A future
that leverages your organization
and reveals the strength of its sys-
tems. This ideal environment is
closer than you think. Our unique
ICT professionals are here to sup-
port your efforts towards the eval-
uation of the market offerings and
the mapping of technology against
business requirements and trends.
Target is to enable digital transfor-
mation through arange of services
that will highlight all opportunities
and challenges related to your ICT
environment and assist you in dis-
covering the best path

to fulFfill your plans.

Security
Consulting

Business sustainability and acceleration is critical and
emerging. Amid the Fourth Industrial Revolution, it is
imperative for businesses to change the way they mar-
ket, sell, support, and operate in order to engage the
new digital-enabled customer.

ICT executives are ones that can drive the transforma-
tion journey through leadership, expertise, agility and
efficiency. Taken from the typical source of informa-
tion, such as international analysts market and leading
technology vendors’ reporting, the insights and infor-
mation is out there, yet retrieving them requires valu-
able time and money.

UniSystems advanced consulting services aim to offer
a clear view study acting as an independent interna-
tional consultant, commercially and technically proven
through real references. The aim will be to assess the
real utilization and the value of assets, recommend
changes, propose future enhancements and align the
existing infrastructure and future investments with the
needs of business applications.

Architecture

IT Process &
Digital

ICT Transformation

Consulting
Services

Outsourcing

Services



UniSystems consulting services aim to offer a clear view study frc
international consultants, commercially and technically pi

Service Offerings

ARCHITECTURE ASSESSMENT

We analyze and evaluate the current state, identify the optimization points, risks & opportunities to develop a near
future enhancement & optimization plan and long-term comprehensive technology roadmap for Enterprise & Appli-
cation architectures, Data Center & Virtualization, Security, Network & Enterprise Mobility.

PM AS A SERVICE (PMAAS)

Unique offering for delivering service excellence in Project & Programme management. Provide required guidance
and advices by adopting scalable, structured and established methodologies to plan, control and monitor service
performance against agreed KPIs.

TESTING AS A SERVICE (TAAS)

Provide required guidance & advices for effectively implementing the right testing strategy, planning, preparation
& execution within the defined timelines and budget. Or simply, undertake the whole testing procedure on behalf
of our customers.

PROOF OF CONCEPT

Proof of Concept projects are the very essence of a smooth implementation: their design, execution and delivery
reveal key technology capabilities and identify the Minimum Viable Product (MVP) scope to ensure viability of im-
plementation.

SOLUTION ARCHITECTURE

Evaluation of client's specific business & technical requirements leads us to the development of an end-to-end solu-
tion architecture through identification of major integration points, transformation opportunities and possible risks.
We commit to maximize efficiency and reduce costs in an environment that meets client needs: on-premise, cloud,
or hybrid.

PRODUCT/VENDOR SELECTION

Can't decide between vendors? We're here to help on the vendor selection process through extended analysis of
the market, requirements, use cases, and RFI/RFP development.

CONSULTING ON DIGITAL TRANSFORMATION

If digital transformation is the answer, we are here to outline the path towards digital leadership through effective
technologies that enable business innovation.

DATA AND CONTENT MIGRATION

We agree that data & content migration is challenging and we master the game. We can plan application, data and
content migration from legacy systems while identifying and mitigating risks and factors that result to a seamless,
timely migration and/or application consolidation project.

BUSINESS PROCESS REENGINEERING

Being at the forefront of information technology, we know how to best utilize it in order to streamline and optimize
interactions and processes with employees, partners and customers.

CLOUD TRANSFORMATION ROADMAP
Nowadays, there is no information technology roadmap without cloud adoption strategy. We can assist you in
elaborating a tailored and comprehensive cloud adoption approach that suits your business while facilitating skills
and knowledge development for the people involved.
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What Can We Deliver ®

Consulting lies within our nature. Depending
on our clients’ requests, we provide a range of
services that enable and accelerate the digital
transformation journey:

Business Requirements analysis.
Total Cost of Ownership (TCO)
Comparisons & Return on Investment
(Rol) Analysis.

Advanced consulting services.
Outsource of advanced services and
processes.

Architecture documents and detailed
technical reports.

Implementation methodologies
tailored to the specific business &
technical requirements.

Preparation of proposed content for
drafting RFI/RFP documents.

On-site workshops on emerging
technology trends and solution best
practices.

Proof-of-concept & Pilot systems.
Advanced blueprints & technologies

training.

Your Investment,
Our Focus

Enterprise Information Management.
Digital Content & Paperless Workplace.
Cloud Enablement & Migration.

Big Data.

DevOps.

Middleware & BPMs.

Workplace & Access.

Data Center & Virtualization.
Information & Storage Management.
Enterprise Management.

Security & Compliance.

Enterprise Networking.

Advanced Networking.

Network Security.

Unified Communication.



Reference Engagements

Software Architecture Consulting at EU Institution
Assessment of existing business, data & software architecture, elaboration on possible op-
tions for systems modernization utilizing efficient and innovative methodologies.

Secure Access for Large Financial Institute & Telecom

Service Provider Analysis, design & delivery of a Secure Access Blueprint to mission critical
systems for 3rd party & privileged users. Including mapping of business processes into a se-
cure workflow, session recording, leapfrog prevention and total access management.

Endpoint Virtualization For Institutional Banking

Organizations & Telecom Provider Strategize business case, TCO/ROI analysis, branch/shop
assessment, architecture transformation design, centralization of distributed IT to Data
Center, virtualization, consolidation, end-to-end management and monitoring.

Cloud Enablement For Institutional Banking Organization
Analysis, design & delivery of cloud laaS & operation for a set of applications including a test
& development environment.

Consulting Services For ITIL on EU Agency'’s Contractor

Review of an EU Agency'’s contractor ITIL procedures, test plan design & execution, proce-
dures for incident-problem, change management, configuration management, SLA, availabil-
ity & CSI management.

Vendor Analysis & selection on ITSM reporting & real time dashboards.

Records Management Consulting for EU Institution
Assessment of existing Records Management System & provision of a roadmap towards mit-
igation of existing issues.

Operational Management of large-scale IT Systems for European Agency in the area of
freedom, security and justice

Consulting services for the definition of a new advanced network security architecture, defi-
nition & selection of a global monitoring & reporting environment.

Consulting study for the implementation of a network focused testbed to simulate the next
wave of networks development.

Serving all European Organizations in 22 countries in the context of Natacha Ill:
consulting & professional networking services including:

+ Voice & video-conferencing,

« Data Centre Network architecture assessment & roadmap,

 Quality of service & high availability consulting,

* Management, Statistics & Security monitoring,

+ Software defined networks and SD-WAN, evaluation of next wave technologies through
proof of concept, vendor selection and roadmap development.



Why UniSystems?

UniSystems, a member of Quest Group with roots in 1964, is a long-standing strategic
partner to financial institutions, public organizations, telecom operators, enterprises and
institutions in the European region, providing integrated solutions and value added services.
With over 600 highly specialized professionals and subsidiaries in Belgium, Romania,
Luxembourg, and Italy, UniSystems prides itself in its exceptional reliability and success
record, while continues substantial investment in its international perspective.

UniSystems is focused in the systems integration marketplace and has developed a dynamic
and comprehensive solutions and services portfolio based on its focused business strategy,
in-depth business and technological know-how and its highly skilled and experienced

workforce.

Athens | Brussels | Bucharest | Luxembourg | Milan Www.unisystems.com



