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Service Definition Document

Our team of Organisation Change and P3M consultants come from a wide range of business and
industrial sectors. Highly qualified and experienced practitioners, many are Chartered Project
Professionals or have gained Registered Project Professional status. With a wide range of approachs,
our team deploy the tools suitable for the task at hand.

Features

All of our consultants are qualified in MSP, MOP, PRINCE2 and Agile methodologies and follow
established guidelines such as the APM. We offer:

- Effective senior P3M leadership.

- Adding value by promoting collaboration, strong leadership and developing effective, empowered,
cross-functional teams.

- Project & operational management, strong delivery focus, reducing costs, driving efficiency and
increasing customer satisfaction.

- Commercially aware, maintaining the balance between risk, deliverables and customer
satisfaction.

- High level of integrity and accountability and a ‘say-do’ approach.
- Strong customer relationship focus with excellent stakeholder management skills.

- High emotional intelligence, delivering performance whilst coaching and mentoring my teams to
increase performance.

KISS Consult

KISS Consult, 1 Dunstan Way, UK 07775 330874 |
Registered in England Number: 12750359

© KISS Consult 2020






