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Introduction

myConsole offers an all-encompassing ESG management solution, streamlining the entire ESG
journey with an affordable core platform and integrated tools.

Companies adapt seamlessly with scalable modules as their ESG maturity progresses, meeting
regulatory demands while integrating sustainability into core operations, fostering growth
and accountability across ecosystems.
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Our Engagement

Driven by a fervent dedication to innovation and excellence, myConsole aspires
to establish itself as a purpose-driven leading figure in its technology industry,
renowned for its pioneering products and services.

Animated by a team of talented consulting professionals, myConsole pledges to
provide innovative solutions and advises for long-term impactful success.

Organisation Pain Points

myConsole aims to alleviate major pain points by providing organizations with
the tools and capabilities needed to streamline ESG management and reporting
processes.

o Data Overload

o Data Quality

o Integration

o Governance

o Scalability
Addressing these pain points requires a strategic approach that encompasses:

o Technology

o Processes

o Governance

Maximizing Impact: myConsole's Holistic Approach to ESG Integration

myConsole revolutionizes ESG integration, offering a dynamic platform
tailored for seamless adoption across organizations.

By harmonizing ESG principles with daily operations, myConsole fosters
collaboration, driving efficient execution of initiatives.

Emphasizing transparency and accountability, it ensures targeted impacts are
not only achieved but also effectively managed and disclosed.

With myConsole, Sustainability becomes intrinsic to strategic objectives,
empowering organizations to navigate complexities while enhancing
reputation and societal contributions.

Empowering Leadership

Real-time analytics across ESG dimensions, coupled with deep dives into risks,
governance, and stakeholder insights at entity and ecosystem levels,
demonstrate invaluable advantages.

myConsole Ltd. ESG Management Platform and Services Description
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This capability enables:

o Performance Monitoring: Tracking ESG KPIs in real-time identifies trends, areas
for enhancement, and risks promptly.

o Risk Assessment: Delving into ESG-related risks facilitates proactive mitigation for
sustained sustainability and performance.

o Governance Oversight: Access to governance insights ensures adherence to
ethical standards and regulatory requirements.

o Stakeholder Engagement: Tailoring communication and strategies based on
stakeholder insights fosters trust and collaboration.

o Ecosystem Management: Visibility into ESG performance across ecosystems
drives sustainability initiatives throughout the value chain.

These insights drive continuous improvement, robust risk management, and
stakeholder relationships.

myConsole facilitates ESG integration into strategic decisions and aligns with
broader organizational goals.

Empowering Your Sustainability Journey
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REVIEW PERFORMANCE
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AsSESs AND SET KPIs
PURPOSE ACROSS OPERATIONS

= Dashboard Set visualises progress
= Understand your starting point " . "
= Setyour Purpose = Audit / Review Impacts achieved

against Plan

= Agree relevant ESG Frameworks
& Standards

= Manage higher level programmes
* Identify & Agree next year’s
improvements

= Manage Data across ESG projects * Report disclosures against
and Material Issues * Use Dashboards to Track Data
across all dimensions of ESG

= Revise Plan & Set new targets and
activities
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BUILT-IN GOVERNANCE DIGITAL CONSULTING SuPPORT

Easily unlock a cost-effective, integrated solution combining ESG implementation
support and our platform, fostering a purpose-driven sustainability culture.

With tailored support, you navigate evolving ESG requirements and stakeholders’
demands. Choose from our Basic, Standard, or Premium monthly support
packages, each offering dedicated ESG specialist sessions to suit your resources
and pace.

myConsole Ltd. ESG Management Platform and Services Description
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Why myConsole?

myConsole end-to-end ESG workflow-based project management platform
provides a complete and modular solution set from Materiality
Assessments, Impact Targets set up, Data Monitoring, Disclosure
Management, and more.

myConsole is completely scalable and evolve with your clients’ maturity.
The upgrading of the services is easy and user-friendly.

Our Consultancy Workflow Implementation Methodology & Processes will
help you deliver improved engagement and collaboration within your
clients’ team members.

Our comprehensive support programme

Opt for our optional support packages for a dedicated ESG specialist, committing
to a minimum 6-month agreement.

Your specialist will conduct 2, 3, or 4 monthly workshop sessions, ensuring
continuous guidance throughout your ESG journey.

It includes:

Dedicated Advisor Guidance

ESG Maturity and Materiality Assessment

Access to ESG User Training and ESG Video Academy
Alignment to our Seven-Stage Methodology

O O O O

Follow our Seven-Stage Methodology, incorporating flexible project workflows
and on-demand training videos, to:

Embed ESG Strategy

Develop ESG Roadmap

Assess Strategy Goals

Prioritize Objectives and Impacts
Plan Tasks and Actions

Track and Evaluate Performance
Conduct Disclosures and Reporting.

O 0O O 0O O O O

Benefit from:

Active Communication with stakeholders

Continuous Improvement tracking

Credible Accountability demonstration

Performance Reporting linking Purpose, operational, and financial performance.

O O O O
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myConsole Key Features

o Workflow-Based Project Management Platform: Streamlining project
workflows for efficient execution

o Real-Time Predictive Customizable Bl Dashboards: Providing dynamic,
predictive insights.

o Gateway Approval RACI Management: Ensuring structured approval processes
and responsibilities.

o Impact Target-Setting and Monitoring Management: Setting and tracking
impactful targets

o Double Materiality and Maturity Assessment: Material risks and organizational
maturity

o Data Acquisition and Collection Management for informed decision-making

o Stakeholder Engagement Management: Cultivating meaningful relationships
for collaborative success

o Sustainable Vision and Strategy Management: Developing and implementing
sustainable strategies

o Resource Allocation Task & Activity Manager (RACI Matrices)
o GRC Audit Approval: Ensuring governance, risk, and compliance adherence

myConsole Major Benefits

o Achieve Sustainable Ecosystem Development through ESG compliance and
measurement.

o Ensure Customer Satisfaction with streamlined ESG reporting and audit-trails.
o Foster a Purpose-driven Sustainability Culture

o Improve Efficiency with real-time monitoring and governance risk mitigation.
o Access Suppliers Data and ESG Impact Reports

o Enhance ESG Compliance through Supplier Compliance Assessment and
precision measurement.

o Achieve NetZero Goals with Carbon Neutrality Assurance and ESG reporting
o Access Suppliers Data and Build ESG Impact Reports

o Mitigate Governance Risks: Comprehensive Audit-Trails and Supplier
Compliance Assessment

o Cultivate a long-lasting Sustainable Ecosystem

myConsole Ltd. ESG Management Platform and Services Description
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YOUR SMART SOLUTION TO SWIFTLY MANAGE
ESG AND OTHER REGULATIONS

Scalability and multi-tenancy
for complex value chains and
portfolios

Visually engaging bespoke
dashboards for efficient
and regular reporting

A single source of truth for ESG
data with easy integration into
wider data architecture

Alignment with regulatory
frameworks and built-in
RACI project governance

Join us in shaping a sustainable future with myConsole Implementation Support.
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