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Your business.

Transformed




About us

Founded by Tim Passingham in 2015, Cambridge Management
Consulting was started to bring years of experience in digital
technology to the startup & scale-up community of Cambridge, UK.

Quickly expanding our offices to London, Paris, New York and
many other locations, we now have over 160 experts in 20
countries and work with governments and enterprises
internationally.

We firmly believe that there is no substitute for real-world
experience. That's why we don't employ consultants: everyone in
our team has years of senior experience in their field and a track
record of delivering transformation and impact in the enterprises or
government roles in which they have served.

We enable our clients to have

a better impact on the world
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We were immediately impressed
by their approach,
understanding our business &
technical requirements in detail.
Paul Brock, CEO BCS Consulting
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Expertise

Using the skills & experience of our global team and
the latest digital tools, we offer People, Process,
Technology and Strategy services that ensure
complex transformation projects achieve strategic
goals.

You can access our skills on demand, adding or
subtracting services to create an optimal solution as-
and-when you need it.

We are recognised for quality, honesty and integrity.

Our teams have a unique ability to drive growth and
cost reduction.



Our Services

Sustainability

» Strategy
* Energy
» Carbon
« Ecosystem
* Analytics &
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- Digital Innovation & Transformation
Architecture * Organisational Design
- Digital Procurement * Executive Search &
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Process Strategy
* Process Analysis » Board Advisory Services
* Process Design » (Go-to-Market Strategy
* Process Optimisation + Sales & Marketing
* Process Automation Transformation
* Business Process *  M&A Strategy &
Outsourcing (BPO) Corporate Development
» Cost Reduction

Strategies
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Technology
Telecoms Architecture

 Digital Accelerators

« Digital Delivery

« Data and Al Services

« Digital Twin

Cloud migration support

« Discovery workshop

« Stakeholder Management

« C-Level Insight

« Rapid deployment scoping
 Benefits realisation

» Business Case Development

« Organisational Maturity assessment
« Transformation Leadership

* Impact Assessment
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Cyber

» Cyber Accelerators
» Bespoke Cyber Services
» Cyber as a Service
« Cyber for Mission Control
» Crisis Response

_Q
an®

Sustainability
« Digital sustainability footprint

Strategy

« Digital, Cloud and Innovation Strategy
Procurement and Commercial Strategy
Strategy Development and objective alignment
Transformation Risk Assessment

Rapid strategy assessment stress test

* Property Advisory Services

People & Process

Digital Asset Cost Reduction and
Optimisation

FinOps as a Service

Contract Management as a Service
Procurement Accelerators

Total User Experience

Customer experience improvement
Programme Management Office as
a Service

Project Management as a Service
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Global
Team
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Cath McCaw, Operations Manager
cmccaw@cambridgemc.com
+44 (0)1223 750335
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