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Cambridge

Management Consulting

Service Pricing

Service Unit Based Pricing Educational Discount available

Discovery workshop

N/A £9,350 Yes
Stakeholder Management N/A £11.400 Yes
C-Level Insight N/A £16.500 No
Rapid deployment scoping N/A £11.400 Yes
Strategy Development and objective alignment N/A £9.350 Yes
Transformation Risk Assessment N/A £9.350 Yes
Benefits realisation N/A £14,200 Yes
Business Case Development N/A £12,100 Yes
Rapid strategy assessment stress test N/A £10,450 Yes
Organisational Maturity assessment N/A £10,450 Yes
Transformation Leadership N/A £11,400 No
Impact Assessment N/A £10,450 Yes
Crisis Response N/A £52,750 No
Property Advisory Services N/A £9,350 Yes

Service Pricing Clarifications
Unit rates based on averaged client needs




