
Project Management as a Service

“Our tailor-made
model is flexible,
low risk, and can

be adapted at any
time”

Summary
Cambridge PMaaS provides a flexible model for resourcing your portfolios,
programmes and projects, to ensure a positive business outcome.

Some of the problems you will face:

• Maintaining a full-time staff of appropriately skilled and experienced project
professionals is expensive.

• Cost effective body shop project managers often lack enhanced management
interface skills.

• Opting for full outsourcing can easily lead to a loss of quality and cost control.

Solution
We provide our clients with a team of highly experienced and on-demand programme
and project professionals.

Our tailor-made model is flexible, low risk, and can be adapted at any time during the
project. Implementable from simple to complex changes across multiple issues.

Our experts have a wealth of industry knowledge that can benefits you, without the
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costly overheads.

Our track record proves project success rates are dramatically improved by choosing
our service over isolated in-house teams. Cost base vs budget is optimised by our
approach and experience.

Why us
Our unique go-to-market model is augmented by C-Suite portfolio managers with a
Project Management Office option.

Portfolio Managers work with the client and our Project Managers to peer review,
coach, resolve problems and challenges and form part of the governance
organisation.

Key benefits
• Optimised cost base: negates maintaining a bench of expensive, under-utilised

resources.

• Peak demand support: execute project activities without recruiting.

• Flexibility: turn it up or down to match demand.

• Enhanced delivery capability: on demand access to industry experts, without the
full time employment costs.

• Increased success probability: increase probability of success by more than 50%

• Governance and control: report the metrics of time, quality and budgets back to
the organization for total visibility.

• Reduced risk: a portfolio director as an overlay service increases focus, adds
expertise and significantly reduces the risk profile.


