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THE EDUCE GROUP STORY
Educe Group helps organizations implement and adopt talent 
management technologies that enable people to reach their potential. 
Our specialized expertise allows us to provide relevant and sustainable solutions to drive 
individual and organization-wide development. 

Our company portfolio includes:

Whether you are currently evaluating technologies or want to optimize a system you have already 
deployed, Educe Group offers a full range of services to support your talent management initiatives.
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350+ActiveClients 13+
Years
Implementation
Experience

1250+SuccessfulProjects
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Save time and resources by laying key groundwork 

long before implementation

Plan services include:

PLAN
Technology solutions are only as effective as the business strategy behind them. Educe strategy 
services help you position your talent technology initiatives to quickly address immediate needs 
and lay the groundwork for long-term impact.

TALENT STRATEGY

Craft a 
forward-thinking 
game plan to meet 
your immediate 
business 

requirements.

VENDOR SELECTION

Identify 
the vendors and 

products most suited 
to meet your 

business objectives.

GOVERNANCE

Create a 
flexible framework to 
ensure your initiatives 
stay on track and 

aligned with company 
direction.

PROTOTYPING

Preview your 
transformed business 
before investing time 

and money.
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Develop your system with the confidence that

it will be done right

Launch services include:

LAUNCH
Whether you are introducing learning technology into your organization, upgrading your current 
environment, or deploying an integrated talent suite, Educe implementation services help you 
realize the value of your investment.

SYSTEM 
IMPLEMENTATION
Lay out a best-practice 
approach to maximize 
impact with minimal 

disruption.

BUSINESS PROCESS 
IMPLEMENTATION
Redesign business 
processes and 

document new policies 
and procedures.

TECHNICAL 
SOLUTIONS

Extend your system 
beyond out-of-the-box 

functionality.

CHANGE 
MANAGEMENT

Invest in 
understanding your 
organization’s culture 
from the beginning.
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Optimize your learning environment to drive productivity 

and build competitive advantage

Learn services include:

LEARN
Educe learning solutions are designed to positively engage employees while addressing targeted 
objectives.

TRAINING STRATEGY AND 
IMPLEMENTATION
Analyze training 
audiences, develop 

comprehensive learning 
plans and deliver them in 
person or online. 

CONTENT DEVELOPMENT 
AND INTEGRATION
Reap the benefits of 

on-demand training with 
engaging and targeted 

modules.
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Ease the transition to new processes, drive system 

adoption, and enlist ongoing support

Thrive services include:

THRIVE
Leverage Educe expertise to administer your talent management suite. Augment your internal 
resources with Educe extended support services.

ADOPTION

Anticipate and 
address concerns 
early with proactive 
communication and 
system training.

EXPANSION

Optimize your system 
configuration to 
address changing 
business needs. 

RELEASE 
MANAGEMENT
Ensure seamless 
transitions as your 
cloud vendor deploys 
new releases.

OUTSOURCED 
ADMINISTRATION
Extend your internal 

team with 
experienced Educe 
resources.
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Educe supports a myriad of 

different industries

INDUSTRY SPECIALTIES
Our professional consultants have a depth of knowledge in several verticals. This specialized expertise 
enables solutions to be crafted with industry nuances in mind.

HEALTHCARE

Give your Healthcare 
organization a 
competitive edge 
when it comes to 

innovation, employee 
satisfaction and 
patient care.

Solve your college or 
university’s talent 
needs by 

understanding their 
unique business 
processes.

HIGHER ED FEDERAL LIFE SCIENCES EXTENDED 
ENTERPRISE

Overcome 
governance 
challenges and 
manage change 
through innovative, 
cost-effective 
solutions.

Engage your 
employees and 
protect your 
customers by 
understanding 
critical regulatory 
challenges.

Expand your 
organization’s reach 
to clients, suppliers, 
and the rest of your 
extended enterprise.
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FOR MORE INFORMATION
info@educegroup.com  |  301-215-7370

Educe Group is a consulting services firm that implements and manages the technologies that enable 
an organization’s people to learn, collaborate, achieve, and be rewarded in the workplace. From 
technology strategy and vendor selection, to software implementation, managed solutions, and 

web-based content development, Educe Group has earned a reputation for developing longstanding 
client relationships based on candid advice and consistent delivery.

ABOUT EDUCE GROUP


