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 Service Overview:     

ITNextGen's Programme, Project Management service provides end to end 
successful delivery of Cloud based enterprise grade service programmes using 
market leading SAFe, Scrum, PRINCE2 methodologies as per your needs. Our 
Programme Management consultants can provide services for strategic 
development or BAU / maintenance programmes  
  

Service BeneÞts:  
• Result oriented, business goal aligned programme delivery strategy  
• Strong programme governance and Þscal management  
• Compliments with strong Cloud technology implementation experience  
• Strong, trustworthy stakeholder engagement  
• Experienced in multi-supplier environment  
• GDS and pan public sector experience  
  

Service Features:  
• DeÞne business cases, programme briefs, master plans  
• Can support GDS style Agile Delivery approach (Discovery, Alpha, Beta, 

Live).  
• SC/DV – eligible / cleared programme management consultants  
• Technical approach, guiding, mentoring  
• Risk, Assumptions, Issues and Dependency management  
• PMO services  
• Vendor procurement, management , assurance Meadows, Oxley Park, Milton Keynes, 
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