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COMPREHENSIVE TRANSFORMATION MANAGEMENT
Service Description

Broadstones' Comprehensive Transformation Management merges Project and Programme Management with Technical & Business Change Management. Our 
holistic approach aligns technology with business objectives, executing strategic initiatives for seamless project delivery. Recognised as a top UK management 
consultant by the Financial Times.

Key Service Features

• Prioritise dynamic portfolios aligning with business goals.

• Translate vision into actionable change initiatives, driving cultural adoption.

• Mobilise robust programs for seamless transitions, sustainable growth.

• Tailor strategies for effective stakeholder engagement, communication of 

change.

• Deliver programs/projects with Agile methodologies for flexible delivery.

• Assurance mechanisms ensure project success, stakeholder engagement.

• Identify, assess, mitigate risks associated with technical/business changes.

• Customised training equips teams with skills for technical advancements.

• Governance frameworks ensure seamless operations, project performance 

monitoring.

• Cloud Transformation Management Services, ISO 9001, Cyber Essentials 

Plus.

Key Service Benefits

• Break down complex transformations, align strategy with operational execution.

• Protect investment, recover programs, improve change management capabilities.

• Integrate technical advancements, respond rapidly to market shifts.

• Streamline processes, optimise workflows, drive efficiency, cost savings.

• Effective communication, stakeholder engagement foster alignment, support 

changes.

• Targeted training empowers teams, drives successful change adoption.

• Continuous monitoring enables data-driven decision-making, course correction.

• Iterative approaches ensure sustainable growth, resilience to change.

• Enhance customer satisfaction, loyalty through optimised processes, 

advancements.

• Breakdown transformations, protect investment, integrate advancements, 

streamline processes, engage stakeholders.
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APPROACH - COMPREHENSIVE TRANSFORMATION MANAGEMENT

Broadstones support Public Sector organisations that wish to implement and embed Agile ways of working across their business and 
IT functions. Our Agile Transformation Service reduces risk by helping you transition to new ways of working, either in situations 
where the change is still being planned or where the journey to Agile has started, but barriers are preventing successful 
transformation.

Our Agile Transformation planning service deploys experienced Broadstones practitioners who are well versed in industry best 
practice. We utilise our experience, industry standards and your own teams’ expertise via assessments and workshops to produce a 
tailored plan for your organisation, complete with quick wins, best practice and implementable approaches.

We consider your organisation's current workload and objectives when building your plan to minimise disruption as much as 
possible.

Broadstones provides a full range of project and systems integration services to implement agile methodologies into your 
organisation as well as using important aspects from lean and operational excellence ways of working. Our expertise ranges from 
initiation, through implementation, and into operation, including change management and transformation.

This is a starting point, as it is key to ensure that as engagement progresses the approach is customised to the specifics of the area, leader, team and outcome. The AAA of Customisation that Broadstones employs 

is detailed below.
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APPROACH - COMPREHENSIVE TRANSFORMATION MANAGEMENT

Key considerations and Broadstones experience:

• Introducing and coaching agile and DevOps practices; this is at the heart of the Broadstones organisation. We work directly with your teams 
to implement the necessary ways of working and kick start your transformation; agile ceremonies, best practice and the necessary tooling to 
support building and managing your workload as well as more advanced techniques for Continuous Integration and Continuous Deployment 
(CI/CD) for testing and pain free release management. We focus heavily on the communication required between engineers and the 
business for successful agile implementations. Tooling definition and implementation is imperative to ensure the best containerisation 
strategy, security and quality test suites and automated release processes.

• FinOps (benefits management on cloud platforms); for Broadstones this a key driver to a successful and sustainable platform, the link from 
value delivered by features and changes made to the drive down of unnecessary costs starts with good practice benefits management.

• End to End integrated agile tooling; such as JIRA or Azure DevOps. When working with Agile teams, Broadstones will advocate, champion and 
embed the use of workload management tools such as JIRA or Azure DevOps, with a view to integrating across the platform and portfolio, 
enabling lean PMO, reporting automation and full transparency of work alongside best practice setup and workflows to suit your needs and 
the governance and portfolio management of the wider organisation.

• Cloud Portfolio, Demand and Product Management; Broadstones believes that success can be achieved when Portfolio, Product and Demand 
Management are working together towards a common vision for the transformation.

• Collaboration with partners and suppliers; Broadstones can facilitate links from consumers of the platform and the Agile development 
teams. Allowing a seamless pathway from contact through construction to operate while understanding the business value being unlocked. 
With a focus on clarity and understanding for all involved. Working with teams and leadership to set the strategy and understand the 
interplay between a product roadmap and meeting business needs.

This is a starting point, as it is key to ensure that as engagement progresses the approach is customised to the specifics of the area, leader, team and outcome. The AAA of Customisation that Broadstones employs 

is detailed below.
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APPROACH - COMPREHENSIVE TRANSFORMATION MANAGEMENT

We offer a full range of planning services designed to define the client’s path to Cloud, including innovative strategies to prioritise business planning and 
actions to maximise benefits. Broadstones can help to define your Cloud strategy, plan migrations, and manage risk as the client moves to public or private 
Cloud. 

We will consider application dependencies, client team capabilities, risk appetite, funding constraints and desired outcomes. We use the following industry 
leading frameworks, complemented by our consultancy to deliver the planning: 

• Strategy and Business Case development; 

• Operating Model for Cloud; 

• Demand Management for feature and capability growth; 

• DevOps Maturity Model Assessment; 

• Cloud Strategy and workload placement strategies; 

• Cloud Application Assessment.

Broadstones can manage the overall cloud journey, whether that is migration, greenfield build or a combination of these. We lead transformation of the 
architecture and infrastructure while transitioning to a new technology operating model and culture. This can include business case/value realisation, 
security enablement, SaaS replacement, application modernisation/migration, Cloud native development, cloud infrastructure transformation & 
enablement, Cloud operations transformation, infrastructure migration, DevOps services, Cloud migration services, PaaS/IaaS Services and cultural 
change.

We can develop the roadmap, design & develop Target Operating Models, and end to end value flow, Workload Location Design, Policy Design, and Service 
Management Design. We can develop complete Release & Scheduling process to meet your needs in a controlled fashion.

Broadstones can install integrated reporting and Key Performance Indicators at all levels, allowing agile teams to understand their impact on the overall 
value delivered and providing transparent metrics and status to wider stakeholders as required.

We can create, setup and operate a Cloud Management Office and a Cloud Controls assessment to identify areas for improvement and focus the entity as a 
whole.
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APPROACH - COMPREHENSIVE TRANSFORMATION MANAGEMENT

No two SAFe implementations are identical, our certified experts can lead your organisations in understanding what parts of the framework are right for 
you and help you succeed with your chosen model. We can bring to life in a simple way the implementation roadmap and use a combination of techniques 
and tools to move through the steps and stages of SAFe implementation

Before we start we must establish the case 
for change and ensure that business 
leadership can articulate the journey and 
are able to lead and motivate the 
organisation to embrace and support the 
change

Framework adoption comes next. We work through a 12 step approach to 
tailor the SAFe framework to your needs and get you on the path to your 
first PI planning session. Adoptions are rarely identical but use of the 
Broadstones 12 step process helps businesses getting the best results for 
there situation

Assessing the current Agility of your 
Business and Technical teams is vital in 
defining the adoption route and building the 
right support package for teams

If you are combining DevSecOps as part of 
your SAFe journey this also must be 
considered in Team and Train design as 
SAFe does not fully consider site reliability 
within the framework

1

2

3

4
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APPROACH - COMPREHENSIVE TRANSFORMATION MANAGEMENT

The creation and delivery of a new Operating Model requires a mix of discrete analyses and on-going reviews and processes. Change 
takes time to put in place and even longer to embed, and the world never stops, so creating a flexible framework that can bend and 
evolve with the world us is critical to delivering something that will be relevant when finished and will endure. We believe this needs 7 
aspects in totality. 

Future State Vision builds a vision of an improved future state and the requirements for creating new services and systems. (note this is covered off in a 
separate SDD)

Operating Model Design is the high-level design principles, models and decisions made that now need to be translated into a programme of changes to be 
delivered in a coordinated and effective fashion (note this is covered off in a separate SDD)

Governance & Management ensures oversight, MI collation, reporting, and information sharing is completed in a standardised way to support delivery 
across the range of aspects, teams, timescales and benefits profiles. This are creates the dashboards to enable effective decision making and 
communication to all forums and impacted parties. 

Current State Assessment establishes a strong understanding of your organisation’s business, information and data management environment.

Gap Analysis analyses and quantifies gaps between the current and future state. It forms the basis of requirements.

Planning & Design plans how your revised business, information and data management environment will operate once the future state is implemented.

Implementation builds your organisation’s new interoperable state into 
its business using common tools and solutions. It also reminds you to 
monitor new processes for ongoing improvements.

For the purposes of this SDD we will assume that the first 2 
(purple box) have been provided as inputs, and so will cover the 
remaining 5 steps. 



Why Broadstones?
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About Us

DEMONSTRATE COMLETE INTEGRITY
Every individual in the team adheres to our principles of authenticity 
and honesty. We say what we mean, do what we say, whilst being 
sensitive to the situation. We don’t engage in politics.

MAKE AN IMPACT
Our clients engage us because we get things done quickly and 
effectively, defining the road ahead. We work with experienced and 
talented people that create lasting client partnerships.

PASSION & POSITIVITY
Our key hiring value is that our team members are passionate about our culture 
and our business and remain positive because that is what inspires others.

UNDERSTAND & EMPOWER OUR CLIENTS
We leave our clients in a position where they are self-sufficient. 
Our proven methods ensure their business moves from strength 
to strength without the ongoing need for our support. 

BUILD CREATIVE APPROACHES
Our team’s and individuals' outputs totally wow the client. We use defined and 
proven roadmaps that are adapted to align with the culture of the organisation 
and its required outcomes, acknowledging that the needs of every organisation 
are different. 

SELF-AWARENESS
Our team are graceful under pressure, respectful always to each other 
and the client, regardless of the challenges faced. Our team never create 
situations, they resolve them with awareness, and balanced counsel.

INDUSTRY RECOGNITION
We are honoured to be recognised, for a third year in a row, as one 
the UK's Leading Management Consultancies by the Financial 
Times and Statista.

HOW WE WORK
Clients opt for our services due to access to a broad 
range of experienced, industry skills and flexible 
engagement. Our clients get a great return on investment 
in Broadstones.

PROVEN TRACK RECORD
We work with clients ranging in size from micro 
companies and start-ups to Global FTSE 100 
companies.  We supply technology professionals and 
services, whether that’s individuals, small or large 
teams, or fixed outcome, fixed price delivery of 
technology and business transformation.

Broadstones are not just an advisory consultancy, we also 
have extensive experience of hands-on delivery and product 
build that keeps services and delivery practical.

Broadstones have strong business partnerships so that we are nimble and 
can engage with a range of products with local, nearshore and offshore 
capabilities.

Our Values
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Broadstones Supply To a Wide Range of Clients
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Technology is the cornerstone of your business and our skills in this area are unrivalled. We provide the know-how to support your vision for growth. 

DIGITAL 
TRANSFORMATION

AGILE & DEVSECOPS

CHANGE LEADERSHIPSTRATEGY & 
OPERATING MODEL

PORTFOLIO DESIGN & 
ROADMAPPING

GRC & CONTROLS

Coordinating the complex journey to Cloud 
and maximising value from your Digital 
platform and product  investments.

Innovative approaches to effective 
enterprise operation and growth, combining 
capability and talent, technologies and 
approach.

Experienced hands to lead complex change 
and rally your own team, suppliers, vendors 
and partners behind the cause.

Ready for your regulator. Making 
governance risk and compliance simple 
with mature, proven playbooks, 
frameworks and operating models.

Translating goals and strategy into easy 
to understand and implement activities 
that can be simply tracked and managed

Leadership in Agile adoption and scaling, 
maturing Scrum to DevSecOps. Agile PMO 
implementation and Jira and Azure 
DevSecOps best practice adoption.

BUSINESS OPTIMISATION TECHNOLOGY DELIVERY, 
RUN & OPTIMISE

ENTERPRISE MATURITY 
ASSESSMENT

Optimising business to get best value from 
technology . Through business design and 
operating model. Rapid workflow design and 
implementation. Shared Services.

An agile, iterative approach to transforming 
technology operating models. Define and 
monitor success metrics & build new 
capabilities through Network, UXUI, CI/CD,  etc.

Enhancing enterprises through innovative 
products & people and Skills Assessments. 
Technology and controls implementation 
with WoW changes and operations. 

Broadstones Consulting Capabilities
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Who Are We?
With decades of experience and exposure of seeing digital and then cloud transformation done in ways that don’t deliver the abundance of business 
benefits promised, Broadstones is driven to change that story for its customers. Our Vision is to unlock an abundance of business potential through innovation 
and inspiring a team behind an idea to ignite Cloud, DevOps and Digital transformations. We do this with tailored, specific, efficient and innovative services and 
products delivered in a straight-talking, respectful, insightful and creative way.

Powered by Understanding

We get to know you better than anybody else so that our 
solutions directly address your unique challenges while bringing 

the best industry knowledge and experience to bare.

AAA of Customisation

No two companies are the same, so no two solutions 
can be. We ensure that what we do is customised in 

every way that matters. 

Products & Services

We can work with you however you need us to. We call that 
Doing With Services or Doing For Products. Broadstones 

approach your challenge as their own – providing solutions 
that are considered, innovative, secure, reliable and 

engaging.

Client Focused

We are passionate about ensuring we get value (of all forms) for you. Here are some of the clients who we have successfully helped to transform at pace, more effectively and sustainably in 
support of their hard-to-reach business and technology goals.  We are here to help clients get value from investment in technology or other service providers, giving the client the skills and 

capacity required for an effective transformation.  We always leave clients better equipped to own their own journey.
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Core Values & Behaviours 

✓ Say what we mean
✓ Do what we say
✓ Be sensitive to the situation but don’t engage in politics

We have explored what being 
authentic means to us as a team 

and as a business



Company Confidential14 Copyright © 2024 Broadstones Solutions ltd. All rights reserved

Sustainability
Broadstones never wants to leave a client unprepared or unaware, but we do want to leave them with sustainable solutions and clear 
ways forward. We believe there are 5 key areas that a client has to have in place to be able to sustainably take on the work we have 
been delivering with them. Eyes wide open is our belief so we provide insight into the risk profile and next steps both bottom-up and 
top-down that clients need to take on to continue to progress at the same pace, with the same quality and drive. 

We complete this review as 
standard in the last month of a 
contract to ensure our handover 
is informative and pertinent. 

We are also willing to complete 
this on other suppliers or to 
return after a period of time to 
review how work has been 
sustained. Be that 6 or 12 
months later as per planning 
and review cycles. 

This is a starting point, as it is key to ensure that as engagement progresses the approach is customised to the specifics of the area, leader, team and outcome. The AAA of Customisation that Broadstones employs 

is detailed below.



Recent Work
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Agile Transformation for Major Technology 
Change
A major client programme delivering a new ERP and HR system was in crisis due to the challenges 
introduced by COVID-19. We had to deliver the outcome of migrating from on premise to a new Cloud 
based ERP system within same timeframe, with a significantly reduced team, and with a significantly 
reduced budget.

Broadstones advised on agile solution options to face into this challenge and led the transition to the 
chosen agile model, allowing the ERP programme to continue by removing waste and increasing 
delivery efficiency. This was a significant challenge as this was done on the fly in response to the crisis, 
without loss of pace, with an entirely remote team of permanent staff and suppliers who had not 
worked in agile before. This was made possible by clarity of leadership, clear method, agreed ways of 
working, supported with consistent use of agile tooling and standards, automated reporting and clear 
governance information, sense of pace and a cultural shift in how the business operated. 

1. Broke down the scope of the transformation into a smaller set of 
processes that small teams can deliver in increments and sprints 
mitigating risk in a single, larger release deployment

2. Defined and implemented standards for new cross functional teams 
delivering workable business processes in increments and the 
underpinning work structures in Azure DevOps to capture consistent 
transparent data for programme decisioning

3. Helped teams adopt the new standards and ways of working so that 
programme increments could be delivered reliably and consistently for 
timeboxed delivery

4. Automated all reporting through Azure DevOps, increase transparency of 
status and progress, allowing other teams to react and adjust their 
iterations accordingly to meet the increment goals

What we did to make transformation happen

Our Blueprint for Agile iterative transformation was tailored to interlock with a range of suppliers change methods in interfacing systems



Company Confidential17 Copyright © 2024 Broadstones Solutions ltd. All rights reserved

Technology Strategy conducted for a global retail client

• We always endeavour to keep it simple and consumable for the client.
• Maturity targets are set in agreement with the client and appropriate to the client and regulatory needs.
• We believe in deploying immediate value by making a fast start and then improve later with help from us or under the client's own capability.
• A key output is a long-lasting road map that is left with the client for the future to drive deeper maturity when required.

Key Maturity Assessment and Operating Model Roadmap principles

This case study is a recent example of conducting a maturity assessment for a small technology department, (c100 FTE). Broadstones was selected for this project due to its essential 
role in adapting and innovating approaches tailored to the size and capabilities of our technology team.  This adaptation was crucial for successfully implementing the IT strategy, 
which encompassed technical transformations and organisational restructuring to enhance efficiency with both Cloud/SaaS and On-Premise strategies.  Working closely with the 
client, we identified mutually agreed focus areas and subsequently assessed the maturity of them, formulating a multiyear improvement plan. Our analysis encompassed various 
capabilities, such as operational and change maturity, scalability, working methodologies, and the services/products to be provided to the business. The findings were compiled into 
a comprehensive manual, presenting recommendations, technical transformations, and a high-level operating model for the client to incrementally implement.

IT Maturity

Maturity Scoring
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Operating Model for Cloud SaaS
Our client adopted Oracle Fusion Cloud to help their organisation avoid large capital transformation programmes and take an evergreen approach to keeping 
their technology estate current and quickly realise benefit from new functionality. The challenge was that business needed to have a flexible, nimble way of 
working to adapt to short notice mandatory changes in the SaaS products and capitalise on new optional functionality that drive business value.

1. Change will be business led, 

not technology led; the 

business will be accountable 

and empowered to ensure 

success of change and 

operation

2. Change will be ongoing; 

eliminate complexity and 

seek simplicity in the Model 

to reduce the overhead in 

managing change

3. Stopping a release is not an 

option; prioritise activity 

within a release to ensure 

risk to Shared Services 

operations and to the 

business are minimised

4. Reuse, don’t reinvent; adopt 

existing ways of working 

within the business suited to 

Agile change. Do not adapt 

as this will create waste

Accountability

Simplicity

Transparency

Future Proof

Broadstones designed and 
implemented an Agile 
Operating Model based 
upon DevOps principles to 
form a Business Operations 
(BizOps) team design. 

This model accompanied 
by a practical, hands-on 
leadership of the change on 
the ground with the 
business, readied the 
business for this major 
change in ways of working, 
supported by newly crafted 
roles, processes and Agile 
tooling for portfolio 
management, change road 
mapping, change technical 
delivery, technical and 
business testing and 
business change.

ValuesDesign Principles
The BizOps Team has all the required skills in the team to deliver business 
processes and systems changes into production in a self-governed, rapid and 
repeatable manner. This team self-organises to optimises and extract ongoing 
value from the available business software stack. Agile Tooling and Agile Ways of 
Working were fully adopted to enable this, using Azure DevOps to plan and 
manage activities with Scrum used to help the team self-organising around their 
day to day and week to week commitments.
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DevOps Cloud Centre of Excellence Setup
During 2020, we were asked to create and run a Cloud based product producing 
factory; a Cloud Centre of Excellence. This DevOps based adoption took place over a 
period of 8 months culminating with the release of its first product; an enterprise 
class, secure, Platform as a Service (PaaS) capability built on AWS suitable for 
financial service workloads.  A second platform utilising MS Azure fast followed on 
quickly in subsequent months to provide cross cloud resilience and exit strategies.

From the start of the journey, and 
throughout all 5 phases, 
Broadstones co-led the 

transformation with the client to 
ensure that the right capability, 

understanding and ways of 
working were fully retained by the 

client team. 

The platforms embraced many innovative concepts and featured 
continuous integration and delivery pipelines to ensure rapid 
change and automated security.  The platforms were ephemeral 
and therefore reduced the environment provision time from 
months to minutes for project teams across the company building 
applications and services upon a common, Cloud based platform. 
Broadstones led the construction of a controls framework to 
manage risk in the Cloud product set.

The rapid pace kick-started a cultural shift within the organisation 
and demonstrated that it was possible to deliver enterprise class 
capabilities within a shorter timeframe than expected.

To ensure progress, we continuously assessed our maturity against 
industry targets
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Paysafe

Broadstones was engaged by Paysafe to develop a Cloud Operating Model to effectively 
manage and expand their cloud presence across AWS and Azure platforms. The 
objective was to create a lightweight yet comprehensive framework that outlined the 
vision, principles, components, and high-level design necessary for Paysafe's cloud 
adoption journey. The solution involved conducting a rapid architectural discovery 
phase to present options and recommendations, ensuring consensus on the outline 
shape of the Cloud Operating Model. 

The outcomes included an Outline Operating Model that provided clarity on how cloud 
onboarding and operations would function consistently and efficiently within 
Paysafe's enterprise. This model was iterated into detail during full Operating Model 
construction and was aligned with key cloud stakeholders throughout its 
development stages. Ultimately, Broadstones enabled Paysafe to make informed 
decisions and streamline their cloud operations to support their rapid expansion in 
the cloud space.

Architectural Services Deployed:

• Enterprise Architect 
• Solutions Architect

Case Study



Company Confidential21 Copyright © 2024 Broadstones Solutions ltd. All rights reserved

Canada Life

Broadstones were engaged by Canada Life Europe to set enterprise architectural 
direction and construct an approach to modernise their technology landscape across 
the group.

Broadstones deployed an experienced technology team to accelerate Canada Life 
Europe’s modernisation of their entire estate through Cloud adoption, as well as 
leading business architectural initiatives regarding working practices and strategic 
workforce planning and service outsourcing.

Architectural Services Deployed:

• Enterprise Architect 
• Solutions Architect
• Data Architect

Case Study
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Nationwide Building Society

Broadstones supported Nationwide Building Society on a journey to modernising the 
IT infrastructure and enhance digital capabilities. The scope of the work included 
conducting an in-depth architecture assessment and developing a strategy aligned 
with Nationwide’s objectives, then executing that strategy.

We assisted in migrating critical systems to AWS and Azure, leveraging Terraform 
Cloud for automation, and transitioning to microservices-based architectures for 
improved agility and scalability. We established a dedicated SecOps team focused on 
cloud security, mapping the cloud technical strategy to security strategy. CI/CD 
pipelines were implemented to enable rapid and reliable software delivery, while 
security risk assessments were conducted to mitigate risks across the business. The 
results of this initiative were evident in the enhanced member experience, improved 
operational efficiency, and increased innovation and agility. 

Architectural Services Deployed:

• Enterprise Architect 
• Solutions Architects
• Security Architects
• Network Architect
• Technical Architects

Case Study



Standard of Confidentiality and Limitation

The document is proprietary to Broadstones Solutions Limited. It 
is supplied in confidence and, except for evaluation purposes, 
should not be disclosed, duplicated or otherwise revealed in 
whole or in part without the prior written consent of Broadstones 
Solutions Limited. 

Whilst every care has been taken in preparing this document, 
the content is subject to formal contract negotiations. All 
conditions and warranties whether expressed or implied by 
statute, law or otherwise, are here by excluded. This document 
shall not form part of any contract. This document was prepared 
on the instructions and information given by the requesting 
entity and accordingly no responsibility is accepted by 
Broadstones Solutions Limited for any inaccuracy or error or any 
action taken or not taken in reliance on this document. 

Any comments on, or opinions stated in this document 
regarding the functional and technical capabilities of any 
software or other products proposed or referred to in this 
document, whether or not expressed as being those of 
Broadstones Solutions Limited, are based on the information

provided by the product vendors to Broadstones Solutions 
Limited or provided by the requesting entity and, while 
Broadstones Solutions Limited does not have reason to believe 
that this information is in anyway inaccurate or incomplete, 
responsibility for its accuracy and completeness shall not rest 
with Broadstones Solutions Limited. These limitations are not 
in anyway intended to restrict continuing business 
discussions between our group companies.

Broadstones Solutions Limited has alliance relationships with 
third party products and services vendors. As part of any 
relationships, Broadstones Solutions Limited is able to resell 
certain products and services and/or may receive 
compensation from vendors in the form of fees or other 
benefits in connection with the marketing, technical and other 
assistance provided by Broadstones Solutions Limited. Where 
specific clients are mentioned by name, we would request that 
such clients not be contacted without our prior written 
approval to do so.

Broadstones Solutions Limited’s proposal shall be valid for two 
months from its date, unless Broadstones Solutions Limited 
agrees in writing to extend the period of validity.
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