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birlasoft Who we are: Large Enough To Deliver And Small Enough To Care

35,000 Employees & Technology & Automotive
150+ yearsold ’ o
Part of (( CK BIRLA GROUP $2.9B  Revenue 49 Manufacturing Facilities Manufacturing
21 Service Delivery Locations & Healthcare & Education

Birlasoft Fast Facts

600+ Mn ~20% 300+ 13,000+

USD Revenue Revenue from Global Customers Years of Delivery Employees
Enterprise Services Excellence Worldwide

Delivering service in every time zone, language zone and regulatory zone AMERICAS EMER
* Mexico, Brazil * UK
* France
* North America e Netherlands
* New Jersey * Germany
* Raleigh * Poland
* Atlanta * Slovakia
* Chicago * Spain
* Los Angeles e Dubai
e Columbus

APAC ° Singapore ° India ¢ Australia * New Zealand

India Development Centres

Noida (Delhi), Mumbai, Pune, Chennai, Hyderabad, Bangalore

AMERICAS EMEA APAC
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What we do: Digital Solutions For Global Public And Private Organizations, Spearheading
Transformative Improvements In Client Operations And Customer Experience
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Digital Transformation
Services
Enhancing efficiency, agility,
customer experience,
innovation, and
competitiveness through
digitization

o=
Cloud Transformation
Services
Enhancing scalability,
flexibility, security,
cost-effectiveness, and
innovation through cloud
transformation services
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Data Analytics
Transformation Services
Empowering insights,
decision-making, efficiency,
and innovation through data
analytics transformation.
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Cyber Security
Protecting data, systems,
and networks, ensuring
compliance, and minimizing
risks
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Application Development
and Support
Improving productivity,
scalability, user experience,
and competitiveness through
application development
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Testing Services

Ensuring quality, reliability,
functionality, and

performance of software
products
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Enterprise Resource
Planning Services
Optimizing operations,
resource management,
decision-making, and
efficiency through ERP
services

Automation
Increasing efficiency, reducing
errors, streamlining
processes, and enhancing
productivity through
automation

JE T—

© 2024 Birlasoft



We Have Strategic Partnerships Tailored For Both Public And Private Clients

Birlasoft pioneer’s groundbreaking digital solutions facilitate a significant enhancement in Client operational efficiency and the quality of

customer engagements

8 Platinum
ORACLE Partner

I:IMIEE‘D
FOCUS

B Microsoft
B GoldPartner

salesforce
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We are Recognised as a Leading Digital Transformation Services Provider

- ——— ° - ——— -
Birlasoft positioned as a “Leader” in Next-Gen ADM Services 2022 ISG Birlasoft was recognized in the ISG Index 1Q’22 in the following categories:
Provider Lens™ study. 'Global' and 'Americas', The Booming 15 (Revenues <S1B) for Managed Services.
Also positioned as a “Contender” in ‘Agile Application Development This is the eighth consecutive time.

Qutsourcing’ quadrant for UK and U.s.regions _______ _ . O .

Birlasoft listed in the Forrester's Salesforce Consulting Services Landscape, Q1

Birlasoft positioned as a “Contender” for Power & Utilities 2023 for the Small $20M-$65M category.

Industry — Services and Solutions 2022 ISG Provider Lens study for

‘Next-Gen IT Services’ and ‘Enterprise Asset Management (EAM)’ ¢TI TSt T T T T T T T T T T T °
quadrants for both- UK regions and North America. Birlasoft is Great Place to Work Certified for
G — —o the third time in a row
Birlasoft positioned as a “Product Challenger” in Microsoft ST T T Tt T T T T T T T .
Ecosystem Partners 2022 ISG Provider Lens- U.K. study. Birlasoft featured in the “Honorable Mentions” section of Gartner’s Magic
Also positioned as a “Contender” in ‘Power Platform Quadrant and Critical Capabilities report for Oracle Cloud Application Services,
Services’ quadrant. Worldwide, 2022
- ————— e . e -°
Birlasoft received Certificate of DivHersity in Top 20 Most Birlasoft’s annual report conferred with Platinum Award at LACP 2022/23
Innovative Practices (Women Leadership Development) at the Vision Awards, with worldwide #12 ranking. Also, won Worldwide Special
AccelHerate & DivHersity Awards 2024 Achievement Award for Best In-House Report
~-———————————————————————————— ° ~-F—— - —— - ————— = -°
Birlasoft positioned in Small (<$750M) of Birlasoft positioned in Midsize (5100M to $1B) of
Forrester’s "Now Tech: SAP Implementation Forrester’s "Now Tech: Oracle Apps Implementation
Services Providers, Q1 2022". Services Providers, Q1 2022"
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What is the Service

We offer “Cloud Full Stack”
services and excel in crafting
comprehensive cloud migration
plans that ensure a smooth and
successful transition for
organisations. We provide
business cloud planning for
conversion across Public, Private
or Edge Cloud environments. Our
team of certified cloud architects
possesses extensive experience in
all migration methodologies.

5/7/2024
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Our Cloud Migration Planning

Features

Cloud Advisory Services

Cloud Security Assessment

Well Architected Review

Cloud Centre of Excellence Setup

DevSecOps & Site Reliability
Engineering Maturity

Platform & tool optimisation

. FinOps Advisory

. Modernisation & Cloud Native

Adoption

. DevOps and Infra-as-a-Code
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Benefits

. Guided cloud transfiguration, cost savings, compliance, optimised performance,

TCO

. Enhanced protection, risk reduction, tailored security recommendations
. Operational excellence: Strengthened reliability, cost efficiency
. Effective governance, optimised infrastructure, operations through Cloud CoE

. Improved productivity: Standardisation, integration DevSecOps for end-to-end

automation

. Maximise resource use, enhance performance, streamline operations, optimise

costs.

. Continuous optimisation, governance ensure cost visibility, fostering efficiency
. Faster time to market, efficient development, scalability, enhanced monitoring

. Automate provisioning, deployment with laC, DevOps for scalability

JE T—
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Cloud Migration & Modernization Approach
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Advise

* Business Objectives
alignment

* |T goals & Strategy
definition

* Road Map for new
Enterprise

¢ Well Architected
Review

* Change Management

5/7/2024

@

Assess

Application Discovery
TCO/ROI Analysis

7R —app
rationalization

Analyze Integrations,
services from DC &
cloud migration
standpoint
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Design

Defining landing zone

Target Architecture
Blueprint

Target Operating
Model

Security by design
laC design

Migration Wave Groups

Toll-gate

Foundation & pilot

Toll-gate

Migrate

Build future proof * Migrate @ scale

scalable, secure ’- Migration Factory

landing zone

Early Automation
using laC &
blueprints

s

Deliver a pilot case Modernize

* Applications &
Infrastructure
modernization

* Cloud Native Adoption

Infra Ops

Execution Plan

Detailed

Move Plan/
=i

Operate & optimize

Al led Operations -
Sigma

Visibility,
Optimization &
Governance —
Cloudcheck

Security Ops
DevSecOps
App Ops

@

Inform
Vishility & Allocation
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iMigrate — Migrate @scale

Combination of our accelerators , partner ecosystem and early automation helps

overcome key challenges in complex Migrations , and bring down efforts
significantly to key decisions

Early
Automation

50% less time for
analysis & Planning

I 5/7/2024

IPs &
Accelerators

70% faster access to
actionable insights,
predictable migrations
Realtime dashboards for
tracking & auditing

i

Framework &
Best practices

100% visibility and access
to all key stakeholders

E

Partner
Ecosystem

Best practices & access to
partner practice to ensure
successful migration
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Landing Zone

With our proven
experience and industry
best practices, Birlasoft
enables your Cloud
environment that is right
for your business and is
future proof

5/7/2024

Blueprints
Jumpstart your cloud landing zone by using cloud native or third-party
automation templates

Future proof
Build landing zone not only for today but create for the future to enable you to
grow cloud footprint and support during Merger & acquisitions

Domain best practices
100% alignment to Cloud Adoption Framework along with best practices and
guidelines from industries like Manufacturing , BFS

Iterative improvement
Evaluate architecture and principles on an ongoing basis using Well Architected
Reviews to improve business , technology and processes

-
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Execution: Migration Factory with Containerization on Public Cloud
Faster application deployment with integrated CI/CD tools and orchestration

i

MS .NET or Java Application
cloud ready, High on DevOps

Application that needs
mobile enabled or optimize

Application that needs to be
modernized to run on cloud

Application that needs to be
modernized to run on cloud

Application that can be
replaced with COTS or a

On-Premises

Systems for which other real- Legacy back-end application,
time solutions available needs 'lights on’ approach

SYF Maturity for DevOps architecture (Native) architecture (Native) cloud based Saa$S
Apps Redeploy as-is to Minimal code change  Material code change  New code written with  Saa$ or other COTS / Archi As - i
cloud -better cloud benefit to add services cloud native approach ~ Custom Application rehive $-1s
Existing application Containerize Deployment
Validate > CI/CD practices —l
Vv On Publlc
-
e Convert ——p e Publish ——)p Container —) Kubernetes
— Registry Service
— Container

— Containerization, Deployment and Testing Steps

Build the Fat Jar
(all compiled code+
embedded Server)

Application
grouping

Deploy the image in
Kubernetes through
Cl/CD

Create Containers
Deploy on Public Cloud

Identify the base
image for JDK
(java8/javall)

System Integration
Testing

Create the Docker File

Performance & Security

Build the Container
image with Docker
Build Command

Upload the Image in
Cloud Image Registry

Release to

Production

Testing

5/7/2024
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Micro-services Framework

Event Bus, Cache, Blob, SQL, No SQL, Email APl Mgmt. Savings
a I .
Built in Features Pattern: Multiple Templates r— é — — -
- 00D L onnz L = - B~ 50%
« CQRS essage bus D0 Notification 5 i
. « log < > F - ev. timeline
CRUD . patterns DDD - -l
. SAGA il 2

Domain model | K8S Cluster 1 Identity
Configurable: 80%

¢ Authentication

. - Lines of Code
Authorization I_EP'B E— {fk

* Message broker Multiple Generated
Generate Code Deployments

* Logging Configure T l Pipeline
* Notification

) AWS- EKS, Lambd
: Egﬁll — ® _— f S ﬁ% On-Prem,aI;T;S i 1500 hrS.

Framework Efforts

Azure-AKS, Functions

* NoSQL
* Cache . . T : :
\_ Y, Business logic GIT Cl/cD Container Registry
|
[ roinee Jf oo | Solution Name Work safe hub Deployment Environment CVM Details WAKS Cluster AWS Cluster Pt T - coment e (=
Service Type I - Service Name I lomcn Erter Sorviee N
Er a | Info
API Type I L APIPackaging I . Source Repository | GitHub Machine Name I himesite IP Address | LA scasion mame e P——
Commion | v] Dsmeler Root Namespace l Worksafety User Name I " Password |
jonn
Source Server Flease Enter Sorve :
I I Deployment | .
User Nar [ Password [ Feeerers Ervironment Subscription D I mysubscrption SecretKey | oot
DevOps Tools Azure Pipeline User K
&y ” Network Key
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Why do 300+ Clients Trust Working with Birlasoft

At Birlasoft, our team merges cutting-edge technological proficiency with extensive client insights
derived from our targeted market strategies.

Global Reach:
Birlasoft operates on a global scale, - Collaborative Approach:

leveraging its presence in various regions Birlasoft fosters a culture of collaboration,
to provide comprehensive support to working closely with clients as trusted
clients worldwide. partners to co-create innovative solutions
and achieve shared goals.

Robust Technology Stack:

Birlasoft harnesses a robust technology
stack, comprising of industry-leading tools Commitment to Quality:

and platforms, to deliver scalable and Birlasoft upholds a steadfast commitment
resilient solutions that meet the evolving to quality, adhering to rigorous standards
needs of clients. and best practices to ensure the reliability,
security, and performance of its solutions.

5/7/2024 © 2024 Birlasoft




birlasoft

Contact Us =il & ’ L

enquiries.ukpublicsector@birlasoft.com mah f T

Vikas Malik ) A', - 41 S
+44 791-721-3208 TRYTe. | Sh GG e T

P -

vikas.malik@birlasoft.com A= el "
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https://www.linkedin.com/company/birlasoft
https://www.birlasoft.com/
https://www.glassdoor.co.in/Overview/Working-at-Birlasoft-EI_IE30748.11,20.htm
https://www.facebook.com/Birlasoft
https://www.twitter.com/birlasoft
https://www.youtube.com/user/BirlasoftGlobal
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