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CONFIDENTIAL 

Cyber Security Strategic Review   
Providing strategic direction around the current 
state of cyber security, plus priorities for 
enhancement. 
 

 

An assessment, from a strategic perspective, to ensure organisation's cyber security 
strategy and processes are fit for purpose. 

This service involves conducting a comprehensive assessment of an organisation's security capability and maturity to 
provide strategic direction around an organisation's current state of cyber security, as well as identifying priorities 
for uplift. 

Organisational benefits 

 

 

 

 

 

 

 

Requirements 
Definition 

Definition of 
security needs, 
strategic drivers and 
core objectives. 

 Identification of 
Gaps 

Identification of 
gaps in governance, 
operations, 
resources and 
technology.  

 Enable 
Measurement 

Enable 
measurement of 
security 
improvements over 
time. 

 

Service features 

Conducting a cyber strategic review would include the following activities: 

 Objective and independent assessment of security 
capability and maturity, including people, process and 
technology.  

 Analysis of security implications of business and 
technology priorities. 

 Development of recommendations to address key 
organisational risks and pain points. 

 Benchmarking against industry recognised and best 
practice standards. 

Project Delivery Process 

 

Discovery

Engage stakeholders to 
understand strategic 

direction and priorities.

Review

Review documentation, 
including organisational 

policies, procedures 
and standards.

Strategic Analysis

Analyse information 
gahered to understand 

security needs and 
strategic drives to 

develop roadmap with 
critical initiatives.

Socialise

Socialise deliverables 
with key stakeholders 
and deliver executive 

readout.



 
Why CyberCX?  
When it comes to security you need an experienced partner. CyberCX is the United Kingdom's leading independent 
cyber security services company. 

CyberCX delivers end-to-end cyber security services and the United Kingdom's best cyber security talent with the 
most comprehensive range of cyber security services to business, enterprise and government. 

Contact us to find out how CyberCX can 
boost the cyber security skills of your entire 
organisation. 

 cybercx.co.uk  01865 504 032 
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CyberCX capabilities you can rely on 

 

 

Who should engage? 

 Small, medium and large 
organisations 

 Executive Leadership  

 

Trusted advisors 

End-to-end solutions 
from the best 
strategists, industry 
experts and multi-
disciplined 
consultants in cyber 
security. 

Greatest Force 

Drawing on expertise 
from a network of 
over 1,400 cyber 
security professionals. 

Dependable 

Protecting and 
defending more than 
2,000 organisations 
globally. 

Scalable Value 

Focus on embedding 
scalable processes 
that deliver value over 
the long term to all 
levels of your 
organisation. 


