wd CyberCX

Cyber Strategic Policy Advice

Providing advice on how organisations can influence

others to improve their cyber security.

This service provides guidance on how Governments and related entities can align to industry and regulatory best
practices to influence other entities to improve their cyber security

Organisational benefits
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Streamline Policies

Reduce policy gaps
or duplication of
policy across the
organisation.
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Increase Efficiency

Promote policy
efficiencies and
facilitate resolution
of incidents.
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Enable Cyber
Outcomes

Develop policies to
guide specific cyber
security outcomes
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Drive Uniformity

Drive uniformity in
the organisation's
cyber security
approach

Alignment to Best
Practice

Alignment to both
best practice and
the organisation's

across the
organisation.

operating
environment.

Service features

CyberCX can facilitate the following activities as part of their strategic policy advice service:

Scoping and defining intended outcomes for cyber
policy interventions.

Assessment of overarching policy frameworks and
subordinate policies against industry and regulatory

standards. Cy . .
Provide implementation plans to support ongoing
Development of policy framework to guide cyber security policy updates.

secu rity outcomes.

Project Delivery Process

Analysis

Drafting Socialise

Discover Assess for gaps in existing
policy framework and
identify required
subordinate policies.

Draft policy framework, Socialise deliverables with

Conduct discovery
workshops and interviews.

briefing notes and
implementation plans.

key stakeholders and
deliver executive readouts.
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CyberCX capabilities you can rely on

Trusted advisors Greatest Force Dependable
End-to-end solutions Drawing on expertise Protecting and

from the best from a network of defending more than
strategists, industry over 1,400 cyber 2,000 organisations
experts and multi- security professionals. globally.

disciplined

consultants in cyber

security.

Who should engage?

Small, medium and large Executive Leadership
organisations

Why CyberCX?

When it comes to security you need an experienced partner. CyberCX is the United Kingdom's leading independent
cyber security services company.

CyberCX delivers end-to-end cyber security services and the United Kingdom's best cyber security talent with the
most comprehensive range of cyber security services to business, enterprise and government.

Contact us to find out how CyberCX can cybercx.co.uk 01865 504 032
boost the cyber security skills of your entire
organisation.




