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Business Continuity Services (ISO22301)   
Empower your organisations resilience through 
strategic planning with our tailored business 
continuity services. 

 

What is Business Continuity Management? 

Business continuity Management (BCM) refers to maintaining business functions or quickly resuming them 
in the event of a major disruption, whether caused by a fire, flood or malicious attack by cybercriminals. A 
business continuity plan outlines procedures and instructions an organisation must follow in the face of 
such disasters; it covers business processes, assets, human resources, business partners and more. 
Business continuity planning involves developing a practical plan for how your business can prepare for 
and continue to operate after an incident or crisis.  

 

A business continuity plan will help you to:  

· identify and prevent or reduce risks where possible  

· prepare for risks that you can't control  

· respond and recover if an incident or crisis occurs  
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BCMS 
Implementation 

Design and 
implement a BCMS 
in alignment with 
ISO 22301 through 
to certification.  

 BCMS Jumpstart 

Design and 
implement a BCMS 
in alignment with 
ISO22301 without 
certification 

 BCMS Internal 
Audits 

Management 
system internal 
audits against the 
requirements of ISO 
22301. 

 ISO22301 Gap 
Analysis 

Gap analysis against 
the ISO22301 
standard. 

 BC Exercise 

As part of our 
services, we'll 
develop a 
comprehensive 
Business Continuity 
Test Plan and a BCM 
Test Report 
Template. 

Service Benefits 

ISO 22301 alignment offers numerous benefits for organisations in ensuring business continuity 
management (BCM). Firstly, it enhances resilience by systematically identifying potential threats and 
vulnerabilities to critical business processes, allowing proactive measures to mitigate risks and maintain 
operations during disruptions. This preparedness minimises downtime and financial losses, safeguarding 
the organisation's reputation and customer trust. 

 



 
Why CyberCX?  
When it comes to security you need an experienced partner. CyberCX is a leading independent cyber security 
services company. 

CyberCX delivers end-to-end cyber security services and the best cyber security talent with the most comprehensive 
range of cyber security services to business, enterprise and government. 

Contact us to find out how CyberCX can 
boost the cyber security skills of your entire 
organisation. 

 cybercx.com  01865504032 

 

Secondly, ISO 22301 alignment promotes efficiency and cost-effectiveness through streamlined BCM 
processes. By establishing clear roles, responsibilities, and communication channels, organisations can 
respond swiftly and effectively to incidents, reducing recovery time and resource wastage. Additionally, 
regular testing and evaluation of BCM plans ensure their relevance and effectiveness, further optimising 
operational continuity. 

 

Lastly, ISO 22301 alignment enhances regulatory compliance by demonstrating a commitment to robust 
BCM practices. Compliance with international standards not only meets regulatory requirements but also 
fosters trust among stakeholders, including customers, partners, and regulators. This trust is invaluable 
during crises, helping organisations navigate challenges and emerge stronger from disruptions. Overall, ISO 
22301 alignment strengthens organisational resilience, improves operational efficiency, and enhances 
regulatory compliance, positioning businesses for long-term success in an unpredictable environment. 

Typical Project Lifecycle 

CyberCX offers a range of services relating to the ISO 22301 standard. For simplicity these have been consolidated 
into this single service description. The following services can be offered by CyberCX 

 

 

 


