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Overview:
Trowbex offers Digital & Technology Transformation Services delivered through highly
experienced Transformation practitioners who can offer either standalone advice or manage a

fully integrated digital transformation programme.

We work with organisations to help develop and define solutions that will move your business
capabilities to digital by default services, replacing existing manual processes with digital and
automated processes empowering staff to manage the system with flexible and easily

maintainable business rules.

Core services and capabilities include:

o -
o© Digital _
(m] ) Innovation
o Transformation
o©
. Agile Planning
Workflow
Technology
Management
Project/
Programme Automation
Management
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Service Definition:

Digital transformation services to deliver user centered, user focused cloud and web based

services to Government Digital Service (GDS) Digital by Default service standards. Suited to

moving legacy solutions, applications and Infrastructure to the Cloud. Consultation on

adopting Agile or Waterfall practice including product management, governance, Web and

DevOps, analysis and development. Suitable for SaaS, 1aaS, PaaS solutions.

Key Features

Consultation, transformation
management, product management,
delivery management

Legacy to cloud service
transformation

Evaluating opportunities for cost and
efficiency

Benefits realization

Technical architecture, development,
design, DevOps and WebOps

User research, business analysis,
performance analysis, data analysis
Supplier evaluation, selection and
ongoing delivery management

Organisational discovery
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Key Benefits

Digital by Default standards and
alignment to Technology Code of
Practice

Enables digital transformation in line
with Government blueprint
Prioritised view of how to digitally
transform your organisation

Flexible delivery approach, including
T&M, deliverables and outcome
based

Capability assessment

Upskilling and transfer of digital
transformation skills to in-house
services

Digital and Technology roadmap
across all layers of the organisation
Engages with the digital ecosystem,
to drive digital strategy and

innovation
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We are looking forward to working with you and your team to deliver cloud support services that

ensures your organisations success.

Version 1.0



TROWBEX
oJ]le

Version 1.0

oo

71-75 Shelton Street, Covent Garden
London, WC2H 9JQ
www.trowbex.com
info@trowbex.com

+44 (0) 203 920 7776

Company Reg: 12435054


http://www.trowbex.com/
mailto:info@trowbex.com

