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Pricing  
The following pricing schedule shows 
the options available for procuring the 
Cloud Data Platform Build and 
Configure service. 
We offer three options for implementation: 

Option 1 
Building a Proof of 

Concept (PoC) 

Option 2 
Building a Minimum 

Viable Product (MVP) 

Option 3 
Building an Enterprise 

Platform (BAU) 

Running a Proof of Concept 
(PoC) is the quickest and 
simplest way to test whether an 
idea can translate to real-world 
scenarios. It can be used to 
validate assumptions, gather 
feedback, identify risks, define 
program scope and prove value 
to the business.  
 
PoCs are typically designed for 
speed and flexibility, and are 
not meant for production. As 
such, they often lack features 
like error handling, security or 
scalability. Once the concept 
has been proven, the solution 
will need to be re-built in 
production.  
 
When running a PoC, you 
should be clear on: 

• What are you trying to 
prove with this PoC? 

 
Why is running a PoC a better 
choice than building a 
production-ready solution right 
away? 

A Minimal Viable Product (MVP) 
is a simplified version of the end 
product. Just like a PoC, it can 
be used to validate 
assumptions, gather feedback 
and identify risks. However, 
unlike a PoC, an MVP is built 
with production in mind. 
 
An MVP doesn't need to include 
all features of a production 
system, but it should have 
enough to stay viable and will 
be designed to be scalable and 
extendable. 
 
MVPs tend to be created once a 
concept has been proven and 
the organization is confident in 
its value.  

An Enterprise Platform is a full-
scale production solution. It 
includes features such as 
logging, monitoring, and 
alerting so that the solution can 
be relied upon by the business. 
 
Enterprise Platforms include all 
core functionality and often 
have a backlog of additional 
features to be developed. 
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Pricing 
£75,000 

Pricing 
£150,000 

Pricing 
£500,000 

Duration 
6 weeks 

Duration 
3 months 

Duration 
6 months 

 

Pricing assumptions. 
• All costs shown above are excluding VAT and expenses 

• We try to keep expenses to a minimum and can work together to ensure this is 
as efficient as possible 

• See the service definition document for deliverables, teams and timescales for 
each delivery approach  

• The following are the number of data feeds and use cases for each option: 

 

Option Number of feeds Number of use cases 

Proof of Concept 1 1 

MVP 3 2 

Enterprise (BAU) 6 5 
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