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Pricing Document:
Cloud Data and AI Strategy.




Pricing

The following pricing schedule shows
the options available for procuring the
Cloud Data and Al Strategy exercise.

Service Size

Small

Medium

Large

Purpose and
scope

Data Strategy exercise
for small to medium
sized organisation,

Data Strategy exercise
for small to medium
sized organisation,

Data Strategy exercise
for medium to large
sized organisation,

includes: includes: includes:
e Exec Summary and e Exec Summary and e Exec Summary and
roadmap roadmap roadmap
e High level value e High level Business e High level Business
case case case
e Playbook for 2 e Playbook for 5
pillars pillars
Scope e Interviews — Up to e Interviews- e Interviews -
10 Between 10 and 20 Between 10 and 20
e Workshops - 1 e Workshops - 3 e Workshops - 3-5
e Scorecard survey e Scorecard survey e Scorecard survey
recipients <30 recipients <50 recipients =
unlimited
Duration 0-6 weeks 6-8 weeks 10 weeks
Pricing £40,000 £55,000 £75,000

Pricing assumptions.

e All costs shown above are excluding VAT and expenses

e We try to keep expenses to a minimum and can work together to ensure this is
as efficient as possible
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Invoicing.
The following steps take place for invoicing:

1. 50% of the exercise will be invoiced on commencement of the exercise

2. 50% of the exercise will be invoiced at completion of the exercise
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