
 

1 
 

Registered in England & Wales- 08828372                                                        VAT Reg: 187009104 

Projects & Programme Management Services 

G-Cloud 14 

  Service Definition  

 

 
 

May 2024 



 

2 
 

Registered in England & Wales- 08828372                                                        VAT Reg: 187009104 

Introduction 

At Hitechs (trading as Himanyu Technologies Limited), we make IT simple for you. 

Our priority at Hitechs is ensuring your success. Whether you’re seeking to expand your operations, increase your technological 

performance, or enhance your organisational effectiveness, we’re here to ensure that the process is well-planned and executed. 

Our team is experienced in a wide variety of business processes ensuring you get the most professional results every time. 

 

Who Are we? 

We love what we do, and it shows. We are passionate professionals with 3 decades of experience in the IT field and we know the 

industry like the back of our hands- because we keep learning from every project for a more productive outcome in the next. 

There’s no challenge too big or too small, and we dedicate our utmost energy to every project we take on. 

 

What do we offer? 

We offer consulting services across various IT solutions. We have delivered various mission critical and highly complex projects 

that needs great attention to detail, in-depth technical understanding on integrations & migration strategies. We never settle for 

second best, and always have your satisfaction as our top priority. It’s who we are, and we are proud of it and our achievements.  

 

Projects & Programme Management Services: 

Service: 

Closing a project or contract is exciting, but it can also be overwhelming. With our resources, you get the guidance, tools you need 

to handle the challenges and all the confidence throughout the delivery. First, we'll establish the needs of the new project and then 

we will scope out how your internal resource can meet and surpass the demands of the project. Our resources are highly skilled 

professionals who delivered complex and high value work packages successfully on time and within budgets exceeding the client’s 
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expectations. We help clients to define the business plans and justifications as required. "We keep learning from every project for a 

more productive outcome in the next." 

 

Features: 

1. Highly skilled resources at reasonable cost. 

2. Full scoping exercise with end to end planning. 

3. Strong leadership qualities operated at board levels. 

4. Full access to various governance models. 

5. Various methodologies- Agile, Prince 2, PMP, ITIL, Disciplined Agile Delivery. 

6. Cost model options. 

7. Visibility- Required updates to targeted stakeholders is always maintained. 

8. We work closely with support teams for a smooth transition. 

9. Our resources use various tools required for delivery & monitoring. 

10. Our resources are flexible to work on or off-site. 

 

Benefits: 

1. Multiple delivery disciplines- Agile, Prince2, Waterfall, Disciplined Agile Delivery. 

2. Access to on demand consultants. 

3. Knowledge transfer and process handover during transition. 

4. Delivery planning and implementation tailored to GDPR. 

5. We do everything thoroughly from start-to-end for expected outcomes. 

6. Our priority is to exceed client's needs & satisfaction every-time. 

7. We work with clients to come-up with right ideas. 

8. We use smart 4D's approach (Discover-Design-Develop-Deliver). 

9. Options analysis & benefits realisation is based on gap-analysis. 

10. We collaborate with everyone to achieve a common goal smoothly. 
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At Hitechs: 

✓ Our priority is that your needs are met, to your full satisfaction, every time. 

✓ We don't give ideas based on your need, but we work with you to come up with ideas that are right for you or your clients. 

✓ Your satisfaction is our only priority. We'll do what it takes to find the best solution; however, challenging it is!! 

✓ Every client is unique. That’s why we customize every one of our plans to fit your needs exactly. Whether it’s a small 

strategy or a comprehensive effort, we’ll sit down with you, listen to your requests, and prepare a customised plan.  

✓ We use 4 D's for all our engagements - Discover, Design, Develop, Deliver. 

 

Our Approach 

We use 4D’s- Discover, Design, Develop and Deliver. 

 Discover phase 

- Research & Analytics 

This is where we spend most of our time with you to understand the requirements, your expected outcome, time frames and every 

possible information. This forms the backbone to our other 3 D's and is a significant phase in every engagement; be it small or big!! 

Design phase 

- Planning Strategy 

Once we know what you want, we work the ways out from forming a team or putting forward options or even drafting the physical 

topology model or a business case or justification letter. This phase is crucial in terms of scope agreement, resources, finances and 

finally the key milestones. All of these are to maximise your productivity with reduced effort and time but without compromising on 

the outcomes.  
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Develop phase 

- Concept Creation 

This is where we spend our precious time using our expertise and skills to develop, implement and test the product we agreed for 

you. Each client and project will have various lifecycles depending on the platform and governance. 

 

Deliver phase 

- Approval and handover 

We not only deliver to your expectations, but we continue to support the work during early life support as per the agreement in 

discover phase. We fix issues before handing over to your in-house support teams and with full and document knowledge transfer.  

 

How can we do better next time? 

No matter how good we do; we always try and find ways to improve. Hence, we do this last stage at our own expense and provide 

you a full overview of work including a fact file. 

 

Why Hitechs? 

✓ Trust & confidence- We dedicate ourselves to every project and together we reach a common goal with trust and strive for 

the top and you’ll reach it. That’s our motto, and our experience. We’ll work our hardest so that your most challenging goals, 

every time. 
✓ Expert Team- Your project will be handled by experts every time. We make sure you have the most experienced 

professionals working for you. We have varied expertise spread across the globe ready to join any assignment to meet your 

requirements.   



 

6 
 

Registered in England & Wales- 08828372                                                        VAT Reg: 187009104 

✓ Quality Guaranteed- Cutting corners is not an option for us. We do everything as thoroughly as we can, from the beginning 

to the end. No excuses and no shortcuts allowed. 
✓ Every member of Hitechs is an experienced professional who brings distinct strengths and specialities to the company. We 

work together as team to ensure that your project has the skill sets required to succeed. 

 

 


