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Process360 Simplified SFIA Rate Card 

 

Welcome to the Process360 SFIA Rate Card. Below you'll find the daily rates for our Cloud AdopCon 
services. Each level represents a different degree of experCse and responsibility, making it easy to 
choose the right level of support for your projects. 

 

Level Role 
Daily 
Rate Descrip1on 

1 Follow £200 
Beginner Level: Ideal for tasks requiring basic support under close supervision. 
Perfect for rouCne acCviCes and straighPorward tasks. 

2 Assist £275 
Intermediate Level: Suitable for roles needing rouCne supervision and minor 
discreCon in problem-solving. Great for structured environments and varied tasks. 

3 Apply £375 

Advanced Level: Designed for professionals working under general supervision, using 
discreCon in complex situaCons. Ideal for a broad range of work, including complex 
and non-rouCne tasks. 

4 Enable £475 

Senior Level: For roles that influence team and specialist peers internally, requiring 
substanCal personal responsibility and autonomy. Best for those managing complex 
technical or professional work acCviCes. 

5 
Ensure or 
Advise £600 

Expert Level: Targets senior professionals who influence organizaCon-wide strategies 
and lead in their areas of experCse. Suitable for those ensuring adherence to goals 
and advising on key objecCves. 

6 
Ini1ate or 
Influence £750 

Leadership Level: For leading new iniCaCves or making influenCal decisions. Varies 
slightly depending on the focus area but generally for roles impacCng organizaCon or 
project outcomes significantly. 

7 
Set Strategy 
or Inspire £950 

Visionary Level: Highest level, suitable for those se]ng organizaConal strategy and 
inspiring innovaCon across and beyond the enterprise. Involves criCcal decision-
making that influences the industry. 
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Addi1onal Informa1on 

• Dura1on of Consultancy Day: Each day is based on 8 working hours, excluding travel and lunch 
breaks. 

• Inclusions: Rates include travel within the M25. Travel outside this area is subject to standard 
travel and subsistence rates. 

• Insurance: Professional indemnity insurance is included in the daily rate. 

This rate card is designed to be straighPorward, outlining what you can expect from our services at each 
level. Whether you're looking for basic support or strategic guidance, we have flexible opCons to meet 
your needs. Please contact us if you need more details or want to discuss specific project requirements. 

 


