
NHS
G Cloud 14 Service Definition Document



Who are Evolution?
We are an NHS dedicated Digital Transformation

Consultancy helping NHS organisations deliver their

digital projects.

Founded in 2000, Evolution has grown into an award-

winning consultancy, known for its unique approach to

transformation programmes within health tech.

Our Outcomes based solution for digital projects is the

go-to solution for NHS organisations looking for cost

effective solutions. Evolution take responsibility for the

successful delivery of the project. This includes

Implementation, Optimisation & Realisation of Benefits.



LIMS

Remote Monitoring

EPR

IT Infrastructure

Process Mining

111 PathwaysRPA

Shared Care Records

Information Management Virtual Wards

EDMS

Patient Engagement Portal

Who We Work With

Digital Transformation Solutions

Primary Care NetworksNational Bodies

NHS Trusts

Integrated Care Boards

Place Based Partnerships

Local Authorities

e.g NHSE, DHSC

 including acute, community and mental health



Our Services

Turnaround and Recovery

Guidance & Problem
Solving

Strategy Development

Data & BI

Innovation Management

Implementation Support

Business Case Development

Commercial Services

Assurance Services

Digital Readiness & Maturity

Benefits Realisation &
Optimisation

Information Governance

Clinical System & EPR
Programme Delivery

Change Management &
Training Services

Robotic Process
Automation Support

Cloud Strategy ServicesData Migration

Software Development

LIMS and Digital
Pathology Support

Testing

Procurement Integration



The Evolution Exchange: NHS

Click through for examples of our content

Trust specific - so you can share the specific
opportunities, projects and challenges you are facing

Increased digital engagement - you receive the recording to
share across your trust, enabling all staff to understand the digital
goals

Sharing best practice - celebrate the good work
happening within your organisation and inspire others

Rise above the competition - in a competitive landscape for
digital professionals, our content-driven strategy empowers you
to distinguish yourself from the competition.

Introducing our NHS Sector - leading content offering: ‘Evolution Exchange’. It showcases digital and technology leaders across the NHS and offers
a platform to discuss and share their views on some of the leading-edge work they have been delivering across their trusts, organisations and ICSs. 

https://evolutionjobs.com/exchange/evo-nhs-110-focus-on-mse/
https://evolutionjobs.com/exchange/evo-nhs-119-integrated-care-systems-cdios-perspective-one-year-later/
https://evolutionjobs.com/exchange/evo-nhs-116-managing-current-challenges-preparing-for-future-population-health/
https://evolutionjobs.sharepoint.com/:v:/s/Podcasts/ERxl53iAu_ZDrxi6Gw_8BUYBH5s8MpME3XAjWYHvQoHKfQ?e=6ogpVX&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZyIsInJlZmVycmFsQXBwUGxhdGZvcm0iOiJXZWIiLCJyZWZlcnJhbE1vZGUiOiJ2aWV3In19


Introducing ‘Outcomes’, Evolution NHS’s highly configurable managed service
solution for digital projects. 

It is the go-to solution for NHS organisations looking for cost effective
individually scoped digital transformation solutions where Evolution take the
responsibility for the successful delivery.

Evolution’s expertise is with the Implementation and the Optimisation &
Realisation of Benefits phases of digital projects.  

Our milestone-based agreement aligns our support and services with your
project requirements and provides a payment model which can only be
executed upon successful completion of check points throughout a project. 

Value-Added Features

E n d  o f  Y e a r  S p e n d / D r a w  D o w n

O n - s i t e  D e l i v e r y  P a r t n e r / s

O r g a n i s a t i o n  B r a n d e d  P o d c a s t

L i f e  @

G o v e r n a n c e  a n d  C o m p l i a n c e  S u p p o r t

C a l l  O f f  C o n t r a c t s

Outcomes
Our Managed Service Solution

Proven NHS Capabilities

Business Analysis

Benefits Realisation

Programme Design Project Management

Configuration

Data Migration

Change Management

Software Development

Integration

Training

Floor Walking

Testing



Closure

Team

Progress

Experience

• Progress
• Client review 
• Risk appraisal

• Offboarding plan
• Knowledge and 
skills transfer

• Handover
• Sign off and exit

• Added value 
• Service manage-
ment & performance

• Data collection 
• Progress tracking 

• Team assembly
• On-boarding 
(culture, outcome,
team, orientation)

• Spend tracking 
• Burn rates

• Resource pool
• Service management

• F2F team
• SLA monitoring
• SoW progress review 

Data & MI

Outcomes: Wrapped Service Process

• Team comms 
• Milestone tracking
implemented



Testing



Evolution bring a robust methodology, tools
and team to support NHS and Public Sector
organisations Test cloud-based solutions
and software. We work with organisations
from designing their Test Strategy, through
to execution experience from public sector
and private sector organisations to support a
range of software development
assignments.  

Testing Features

Test strategy design   

Test ing tools   

Instance strategy and approach 

Clear art iculat ion of  roles and responsibi l i t ies    

Integrat ion Test  Approach and Data Approach   

Test  phases and scope  

Testing
An Outcomes Service Model

Defect  management and test  report ing  

Effect ive governance around r isks,  issues,  assumptions and dependencies  



Rapid mobilisation of test team  

Deep understanding of testing tools and software, such as Jira 

Defects reporting and risk escalation 

Reusable Test Strategy and approach   

Clear ‘go / no go’ criteria  

Multi-level stakeholder engagement and involvement across the organisation with Executive support 

Training and skills transfer methodology to embed new skills  

Robust governance and PMO approach 

 Testing Benefits



Evolution NHS: helping NHS organisations successfully
deliver their digital transformation projects

Bernadette Clarke

Want to know more? Reach out:

Managing Director

07719 315 236

Bernadette.Clarke@evolution-contract.co.uk

https://www.linkedin.com/in/bernadetteclarke/
https://www.linkedin.com/in/bernadetteclarke/

