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What we do

We specialise in providing Managed Service / Statement of Work (SOW) solutions for Technology, Digital & Data
projects.

Whether your requirement is a short term, single project resource, long-term large project / programme team or
full on-site managed service — we will provide a talent-led solution that optimises your budget.

Services

e Digital Transformation  EPR implementation e Data Analytics

e Cloud Services e Managed IT Services e System & Software Development
e Data Warehousing e Core IT Infrastructure e Cyber Security

Features of a Managed Service / SOW Solution

Quality Assurance &
Engagement
Oversight

Access To Best Budget Payment On

Delivery

Talent Optimisation

Why work with us

Network of the leading deployable Consultants across the UK

Fully scalable for budget optimisation

Expertise end to end solutions, led by an experienced leadership team
Access to the best talent

Quality assurance and engagement oversite

Full stakeholder management

Strategic alignment with digital projects and strategy goals

Business case development support



Benefits of partnering with us GOODMAN
MASSON

e NHS expert Consultants
e Ability to optimise budget through talent-led solutions

.. . . "| chose to use Goodman Masson as a
e Transparent procedures driving clear outcomes / efficiency

e Client-led and cost-effective delivery HlarEged Senvise Previeer vl we wEns
e Gap analysis between organization strategy and digital delivery oI ERTRUE) & TTUst wide PR go-lve:

e Best practice with robust procedures They outlined a clear strategy from the

» Flexible approach and tailored service beginning, providing a consultative, quality
* Meet the needs of digital service standards and affordable solution to

e Improved realisiton of outcomes from technology investment our needs against other competitors.

Our TraCk Record The Managed Service solution was based on

a team of Service Desk Analysts for a four
month burst capacity project. Goodman
Masson provided full project oversight and
quality assurance and delivered a high-

Managed Service Desk

We work with 78 of the 112 NHS organisations )
Team of Service Desk Analysts for 4 month burst

in London & Home Countries

Capacity project relating to roll-out of EPR system class solution. Their approach, guidance and
Digital Transformation Projects . del!very has d|ffere.d to th.ose I hana
Servi ided to 2 NHS isati ineludi Data Warehouse Services previously worked with. | will work with
ervices provided to organisations includin , , L .
Pro rammz Directors & Mana Seyrs Project Mana ergs SOW mandate to provide an experienced Data SIS e Sl DHEeUE st
9 gers. Fro) gers, Warehouse Developer to assist with a 3 month and | would highly recommend their

Engineers, Transformation Leads (clinical & non-clinical)
and Business Intelligence specialists

project to create a Data Warehouse environment services to others

Head of IT, London-based NHS
Case Study - Testing Services for EPR Programme Foundation Trust

e Working collaboratively with the Test manager, Clinical and Business Change teams to design test scripts from both ContaCt US
current and future state process maps/workflows eee

 Worked alongside the Test Manager to deliver the execution of the test phases for the project, designing, maintaining
and executing the identified application functionality test cases according to the schedule of the project

e |dentified and reported all test issues, and supported the resolution/escalation process of the issues

e Documented test results and test evidence to support the outcome of test execution

e Supported the planning and execution of UAT by producing patient journeys and documenting test cases for UAT

e Completed retest and regression testing of fixed defects

e Support data Priming, System and Integration of Sunrise and all other connected systems

G-Cloud Support Team

T - 0207 019 8855
E - G-Cloud@goodmanmasson.com
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