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Optimised Cloud Solutions

The cloud offers many great opportunities for organisations to future proof their IT Operations, reduce
cost and provide an on-demand and digital service to their users.

Adoption of cloud based services is now the norm, with many organisations moving from a data centre
based operating model, to a cloud-based operating model, including a range of services from
Infrastructure as a Service (laaS) to Software as a Service (SaaS).

Cloud can bring significant benefits through reduced total cost of ownership, increased agility, an
evergreen support model and improved performance. However, it also comes with risks regarding
access, security, functional duplication and data governance.

In today’s complex IT environments, with cloud vendors driving forward innovation to displace their
competitors, many organisations have multiple cloud-based IT solutions supporting their operations.

This often leads to an IT environment that duplicates costs and drives inefficient business processes.

CIO-OFFICE Services

CIO-OFFICE are experts in optimisation of cloud and digital technologies, who will help you successfully
deploy cloud solutions that meet your requirements, reduce cost and manage the risks.

Our range of services are specifically designed to help inform decision making, improve the end user
experience and optimise cloud and digital solutions while reducing the total cost of ownership.

We provide the Insights, Services and Assurance to Optimise your IT. We help our clients
ensure every pound spent delivers on their enterprise strategic goals.
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Service Description — Risk Management

CIO-OFFICE use a proven best practice risk framework to support organisations enhance risk
management practices, strategic planning and prioritisation, assist in achieving objectives and strengthen
the ability to be agile to respond to the challenges faced. We enable you to identify, assess and manage
your risks within a control framework.
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Service Benefits

Improving service delivery and achieving value for money

Enhances strategic planning and prioritisation

Balanced view to managing opportunity and risk

Enable risk based decisions at the heart of cloud delivery

Enhance decision making through timely, accurate and useful risk reporting
Risk treatment options that support achievement of intended outcomes
Provides logical understanding of risk interaction, dependency and aggregation
Helps to continuously manage and proactively mitigate risk

Risk identification and assessment to determine and prioritise actions

Creates, supports and sustains risk management within the organisation

Service Features

Evaluation of the uncertainties and implications within options

Consideration of the effectiveness of actions taken to manage risk

Framework to continually learn from experience

Forensic risk planning, identification, assessment, reporting, mitigation service

Risk analysis, including development and scenario planning

Identifies key specific risks and controls to manage

Aligned to common regulatory guidelines and proven best practice

Utilising analytics and visualisations to enable user-friendly reporting

Collaborative and informative providing the best available information and expertise

Devise, refine and implement risk management practice

Our Approach

CIO-OFFICE work with you to define the required outcomes with critical success factors measured
throughout the engagement. We believe in working in partnership with our clients. Our deliverables will
include an agreed vision statement with critical success factors, measurable project objectives and sign
off criteria and a RACI outlining the roles and responsibilities for the entire team.
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Key Considerations

Our service considers a number of factors:

e Principles — Agree the principles for making future decisions to enable a clear decision making
forum to ensure benefits achieved.

e  Capability — Map the technology roadmap to business required capabilities, to ensure all
required business capabilities are understood.

e Benchmarking — Assess the cost, ensuring the appropriate level of funding and management is
allocated to maximise value and performance.

e Value Chain — Clarify the value to ensure any changes are based on a clear understanding of the
business outcomes they enable.

e Target Portfolio — Provide clarity on the target applications and infrastructure to be rationalised,
including timescales, benefits and risks.

o Target Architecture — A conceptual and/or logical blueprint to enable planning activity to be
understand the move from current state to the future state architecture.

¢ Transformation Plan — A documented plan that provides a clear roadmap of activity, including
timelines, dependencies, benefits, risks and implementation profile of activities required.

e Target Operating Model — Understanding of how any proposed changes to the operating will be
managed and how the service will be delivered.

o Benefits Realisation — Process to capture ongoing benefits realisation and reduce value leakage.
Providing identification of cost savings that can be utilised for other activities.

Our agile approach helps clients remove high cost and risk that impact business continuity, which has
prevented them respond to new opportunities. We establish appropriate governance and internal
capability to ensure benefits are realised and sustainable capability and processes are in place. This
avoids the need for continued and expensive external support services by third parties.

Our Pricing

CIO-OFFICE provide services specifically designed for each client. Our business model is to base our
pricing on pre-agreed success criteria, that ensures both parties are clear on what the outcome required
is and how we will mutually achieve the objective.

About CIO-OFFICE

CIO-OFFICE support organisations reduce cost and risk, enhance capability with IT Services and deliver
transformation initiatives through our team of proven commercial and programme delivery practitioners.

Our knowledge, experience and relationships working at executive level with large IT Service Providers,
gives unigue insight into how organisations can reduce cost, risk and identify opportunities to realise
additional benefits.

We provide practical, insight led, expertise to develop and implement complex change that exploit core
organisational capabilities and focus on the outcome, not the process, to meet changing business and
market requirements.

CIO-OFFICE understand the cost constraints and demand to do more for less across both public and
private sector organisations. Our team of seasoned specialists in cloud optimisation, digital transformation
and agile ways of working, enable our clients to get real tangible cost and solution optimisation benefits.
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Our clients benefit from a targeted range of services that focus on outcomes with success-based pricing
models. We work with our clients to understand what the desired outcomes are and then agree on a
success-based business model.

We are confident we can reduce cost and risk, while optimising capability with your IT supply chain.

Confidential. © 2022 CIO-OFFICE, LLP. This document, including all supporting materials, is proprietary to CIO-OFFICE, LLP. and is provided for the
sole internal use of the intended recipients for the purposes of this discussion with CIO-OFFICE LLP. This document, and extracts from it and the ideas
contained within it, may not be used for any other purpose and may not be disclosed to any third parties. This document does not constitute a proposal
or contract of engagement with CIO-OFFICE LLP, and it subject to the terms of any subsequent engagement contract that may be entered into
between us.
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