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Innovation as a Service

Devsultants can help you accelerate innovation within your organisation. Our team have
experience in every aspect from generating and developing ideas, through to rapid
prototyping, developing business cases in line with HMT guidance, and agile development
and business change methodologies to make your ideas a reality.

Service features

Setting up and running an innovation facility
Working with cloud, hosted, and hybrid capabilities
Efficient, agile ways of working

Accelerated innovation and research process

Idea exploration and evaluation

Rapid prototyping support

Business case development

Agile, iterative development methodologies
Communication and presentation of mature ideas

Service benefits

Customer centric approach focused on outcomes, helping you work better
Independent team with no affiliations to specific technology vendors
Quickly showcase the user experience to stakeholders

Early user engagement and buy-in, reducing future impacts

Develop what you need, quicker to maximise through-life benefits
Continuously improve, iterate, adding additional benefits over time

DV and SC resources, so fewer delays waiting for clearances

Credentials

UK Government Client

Our team rapidly developed a user interface with sample data for senior stakeholder
demonstrations of new capabilities to support the introduction of new legislation. The
ability to show in real terms what the legislation would provide to end users helped create
a shared understanding of the value it would create, ultimately leading to the beneficial
legislation being introduced.

Secure Government Client

The team helped the client to set up and scale a new innovation facility to research and
trial new concepts before passing the learnings, and prototype designs and outputs to a
delivery function for national rollout.

Having only limited funding initially, the innovation facility was built up using minimal
infrastructure, and open source technologies, but was able to demonstrate such value
that additional funding was provided to scale the facility and take on new projects. This
facility is still running today, with full technology stack integration, and a rainbow team on
site to build and trial new capabilities for a range of partner organisations.

This facility has enabled partners to save millions in costs by de-risking delivery and
identifying the optimal solutions which users can actually try before major rollouts.
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