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We offer a range of starter packs for fast-time-to-value deployment services for SAP Signavio
tools to kick start your transformation journey. Not sure what to go for? Don’t worry. Our
Digital transformation process mining/management solution assessment service will evaluate
your requirements and provide you with the best fit to meet your business objectives.

SAP Signavio Starter Pack

for RISE with SAP* SAP Signavio Process SAP Signavio Process
or wi

Insights Discovery Edition Insights Quickstart

A service providing expert know-how
and guidance on maximising the value
of 8 core components of the SAP
Signavio Transformation Suite for
S/4HANA transformations

* Please refer to our BPO Consulting
Services Page

Establish a strong business case and Our recommended introduction to the
proof of value (PoV) for SAP Signavio for SAP Signavio Transformation Suite as
S/AHANA transformations and business part of the Discover phase of your

process optimisation projects S/4HANA migration project




Rapid SAP Signhavio Transtformation Suite

SAP Signavio Transformation Suite

This is a cloud-based process transformation suite that gives organisations the ability to understand, improve
and transform business processes across the entire enterprise, fast and at scale. SAP Signavio acts as a force
multiplier for SAP on-premise and cloud investments, ensuring that the focus is not just on technical
implementation, but a unique opportunity to optimise processes to fulfil strategic objectives. Irrespective of
your transformation path, SAP Signavio supports your move to SAP S/4HANA, making the transition fast,
manageable, and most importantly, one that realises business value, not just throughout the transformation
project phases, but beyond.

Understanding the current or ‘as-is’ state of processes and how they are being executed is a critical first step in
evaluating what needs to be done to get to the desired ‘to be’ future state. Process Insights helps make sure
you kick-off your transformation journey on the right foot and is our recommended introduction to the SAP
Signavio Transformation Suite.

Already on S/AHANA?

SAP Signavio is not only designed to support organisations during the project phases of the migration to
S/4HANA. It is your process optimisation partner for the long haul, providing a collaborative one-stop platform
for all things process related, for continuous monitoring, identification and realisation of improvement
opportunities.
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What does the customer get with this RDS?

The customer will get a detailed assessment of one complete end-to-end process or use case,
including the identification of process gaps and opportunities for improvement. From process
discovery and root cause analysis, to recommended actions on issue resolution and automations, - ;
this is the most comprehensive way to begin the journey to business transformation and process T 2 o

optimisation. 5 o

Setup: (Supporting customer IT team)* _ B S - @0

‘Combinations without plan-driven MRP with last goods moved over 1 m .
year ago

v

* Source system requirements incl. product & software component and plugin versions
* System user configuration and roles for data connection
* Secure communication configuration requirements N —
* |dentity provider configuration for application users

* Userroles and access management

* One time data extraction from ECC / S/4HANA for one process

* Requires subscription to application

Assessment & Outcomes:

* Value report to establish strong business case
* Presentation oninitial insights and findings

* Tailored improvement recommendations and action plan Pricing: £12k
* One day user training & PoV workshop

* Documentation (user quide + delivered content)
* Next steps and roadmap for scaling & adoption

Duration (Implementation & Assessment) : 2 weeks
Client Access: TBD

Data Volume: A one-time data extraction for one
Benefits: E2E process or use case

v Quick identification of process inefficiencies and access to hundreds of KPIs, readily available
insights, best practice recommendations and actions

v' Share key performance metrics and insights with stakeholders and foster better collaboration
between the Business and IT

v' Begin to drive enterprise-wide business transformation by identifying high impact-low effort
improvement opportunities
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