safehaus group

Strategy, Planning and Implementation Service

Safehaus Group can support organisations in developing strategy for moving to or
optimising use of Cloud, to align with organisational priorities, including business
case development, planning and management of the move to cloud services and
Operating Model review.
As part of our service, we. Can provide:

e Operating Model design
Business Case support and development
Aligning cloud strategy to business priorities
Implementation planning and management
Operating Model and Supply Chain review

To develop the most effective plan for your implementation of cloud services we will
assess business requirements and map against cloud delivery options. From this we
will develop plans covering the delivery lifecycle and migration to cloud, including
planning and management of the sourcing and procurement and the business case
development. We can then continue to support through management of cloud
implementation and migration.

We will assist in supply chain and organisational migration to cloud services or
between cloud services, to include: - opportunity analysis - planning - implementation
- mobilisation - assurance

We can review your current strategy and delivery approach to advise on
improvements assessed against current industry best practice and Government
Standards.

Through delivery of the service, we will:

e ensuring Cloud Strategy delivers business benefits
help you prepare to exploit cloud strategy
increase supplier and organisational efficiency
Up-skill Client teams
enable clear supplier and Market Engagement



