safehaus group

Supply Chain Analysis and Risk Management Service

Our services is designed to help organisations assure the integrity and continuity of
their supply chain through assessment and analysis of the supply chain, identifying
risks associated with supplier diversification, geographic dependency, supplier
financial status and wider market assessment, environmental and ethical issues.

To support the Supply Chain Service, we can provide:

e Analysis and mapping out the Supply chain for the business.

o Design and build MI dashboard from cloud-based data sources

« Project based service to manage incidents and research inherent risk

e Supply chain due diligence
We will review your current supply chain, contracts, and agreements along side your
services catalogue internal Cloud or Software Services to develop or update your
sourcing, supply chain, Category or Business Strategy. This will then inform any
implementation plan development.

As this is about supply chain risk assessment, as part of this service we can
undertake a review that will include and qualitative assessment of your current
provisions/services. We can also assess the performance of the supply chain as part
of this work

We can work with your commercial and delivery team to ensure they can undertake
supply chain risk assessment as part of day to day business by upskilling teams with
best practice techniques and tools (including desk instructions) to enable that
continual assessment and monitoring can be undertaken without dependency on
industry/ external advisors.



