Service Templates
Think Smart When Going Digital

Dwilde Consulting helps develop digital transformation into strategic business planning. Our
concept works through what “smart thinking when going digital” means for you. Our team
offers expertise that will bring a digital transformation infrastructure into your company to
innovate and succeed.

Service features

o Expert advice for over 36 year

e 3rd Party management

o Helps develop digital transformation into strategic business planning

e Provide HR and OD Support

e Provide Legal Support

e Provide Marketing and Communication Support

o Roadmaps to adopt digital as part of your business plans

« drive smart thinking around digital potential and its application

o Implement the importance of impact, investment and dependencies into plans

Service benefits

o Practical solutions to ensure your testing is fast and effective
e Reduce the risk of cost and application failure

e Information- Centric

e Innovation and Process Efficiency

o Effective and Efficient IT Service

e Workforce Development

e Security and Privacy

e Information on Demand



Digitally enabled transformation

Dwilde Consulting provides a structured programme that helps you understand the impact of
digital on your organisation. We develop a digital transformation roadmap that innovates
business models, creates digital customers and employee experiences. Our proven track
record delivers the sustained and fundamental transformation needed by public services in the
future.

Service features

o Expert advice for over 36 years

o 3rd Party management

e Provide HR and OD Support

e Provide Legal support

e Provide Marketing and Communication Support

o Digital Customer Experience Strategy

o Explore new business and product ideas using design thinking

o Clear digital strategy & vision setting

e End to end digital transformation

« Digital workplace innovation ensuring technical fit-out meets strategic objectives

Service benefits

e Reduce cost through transformation

e Transform services with low risk

o Create new business models

e Improve Productivity and Business Performance

« Enable digital transformation with a scalable digital core platform

o Innovative digital strategies

« Change management expertise to maximise people benefits of transformation
e Become Data Centred

o Deliver Optimisation through digital strategy



Engaging well with Markets (Market Engagement)

Our service helps you develop your market engagement strategy when considering Cloud
Services. It helps you to ensure that your requirements are clear and understood by suppliers
and to ensure that your approach to assessing your options is fair, transparent and will
provide the results you need.

Service features

o Expert advice for over 36 years

o 3rd Party management

e Provide HR and OD Support

e Provide Legal support

e Provide Marketing and Communication Support

« Align marketing strategy with public service decision making

e Promote better communication and engagement quality

o Simplify complex requirements and avoid restriction to Cloud solutions
o Market Research on Cloud services and Potential Suppliers

Service benefits

e Reduce Cost

o Find Cloud service that best match customer requirements

e Improve customer engagement and Cloud Suppliers

e Reduce Programmer and Product risks when delivering services
e Improve suitability

o Greater innovation in the use of Cloud services

« Improve decision making based on real data and evidence

e End-to=end Delivery and Consultancy

e Commerical risk reduction

e Experienced Public Sector qualified procurement professionals



Getting the Basics right — technology strategy for the digital age

Our technology strategy guides you in a clear direction to become digitally enabled. We
deliver programs that establishes your core principles as a future digitally enabled
organisation and mapping out a realistic delivery programme that is an integral part of your
business strategy.

Service features
o Strategic technology analysis
e Expert advice for over 36 years
« Front-end technology consultancy, strategy and selection
e 3rd Party management
e Provide HR and OD Support
e Provide Legal support
e Provide Marketing and Communication Support
o Delivery programs and core principles
o Strategical and technical workshops
Service benefits
o Reduce cost and increase value for money
o Getting the basics right on your current technology architecture
o Gain control of services and increase transparency
e Ensure digital is embedded within your ambitions and culture
« Innovation and Process Efficiency
o Create effective and efficient IT Service
« Increase Output and create greater outcomes

o Workforce Development



