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IT service management

Facilities

Scoped apps

CMDB / ITAM

ITOMCSM HR

Technical design and implementation

Security, risk and resiliency

Certified store appsIntegrations

Business outcomes and advisory services

Managed and operational services

Human experience and adoption

ITBM

Core delivery areas
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NowCreate implementation framework

Contract
signature

Implementation
timeline

Prepare and assemble
delivery team
Ready the customer
Kick off the engagement

Initiate Examine Plan Deploy Transition Close

Conduct workshops
Document process design
Capture requirements

Refine requirements
Update engagement plans
Initiate governance

Value-driven configuration
Agile iterations/Sprints
Rapid feedback cycles

UAT and remediation
Go Live
Production support

Engagement review
Customer satisfaction survey
Engage operational services
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App candidates

SCOPED APP

Capture 
information 

in forms 
underpinned by 

workflow

Work 
activity -based 

assignment 
and approval

Inefficient, 
counter-
intuitive 
toolsets

No easy way to 
report and get 

analytics

High TCOEOL or EOS 
technologies

Difficult to 
track and 

monitoring 
ownership and 
accountability

Reliance on 
email and other 

collaboration 
tools
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NewRocket Pricing

CONFIDENTIAL

All NewRocket resources 
will at minimum be:
• ServiceNow Certified 

Admin (CSA)
• Service Certified 

Developer (CDA)

Fixed fee or time and 
materials engagements 
available

ROLE WORKFLOWS

Technology 
Excellence

Employee & 
Customer 

Excellence

Operating 
Excellence

Hyperautomation & 
Low-Code

Chief Architect £1,752 £1,752 £1,880 £2,040

Practice Lead £1,400 £1,512 £1,672 £1,800

Architect £1,352 £1,480 £1,592 £1,752

Consultant £1,112 £1,240 £1,344 £1,480

PMO £1,032 £1,080 £1,104 £1,160

Business Analyst £1,000 £1,032 £1,080 £1,104

Administrator £632 £680 £712 £760

Blended £1,120 £1,216 £1,304 £1,416



One Mission. One Crew. One Team.

Thank you.


