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Service overview

Test strategy consultancy to improve
software testing efficiencies.

Advice on how to increase efficiency & quality and lower the cost of software testing. We
review existing test processes, assets, tools, methodologies and environments and use
industry experts to recommend applicable cloud-based solutions, tailored to address your
specific test requirements.

Service benefits

¢ Practical solutions to ensure your testing is fast and effective

e Testing function that integrates with existing teams and partners/vendors

e Making sure that testing meets your business objectives

¢ Independent validation that deliverables meet required quality, cost and timescales
e Testing that ensures applications meet Digital by Default Service Standards

¢ Testers screened to minimum BPSS level, higher clearance when required

e Full technical coverage across IT landscape — ERP to Web

¢ Reducing the risk of costly system/application failures

e Testing service that will accomplish what you need without extra costs

Service features

e Expert advice on test strategies, delivery aligned to business objectives

e 3rd party & stakeholder management

e Execute test reviews, write test strategy/test plans

¢ Measured success; Test Governance, KPI’s, metrics and SLAs, cost control
e Pan Government Experience, GDS Manual proficient

e UK Based security screened resources, OnDemand, on/offsite

e Expert Test Consultants with relevant business/technical knowledge

¢ Test recommendation, implementation and strategy

e Scalable, responsive service compatible with Agile and other methodologies
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Delivery methodology We have the expertise, the talent, the technology and the rigour to de-risk
technological innovation. Our pragmatic approach gives our clients the confidence
to fully embrace change. From fixed-length engagements such as a strategic review
through to advice on industry-specific best practice, we help our clients leverage
technology to drive change and gain competitive advantage.

Our managed services are delivered through our permanent, skilled delivery team
and can be deployed either on- or off-site depending on a client’s requirements. Our
highly versatile teams are experienced across a range of industry sectors, technical
environments and tools.

If it’s simply resource that is the solution, we’ve created the largest database of
professional testing resource in the UK, ready to be augmented into your existing
team. Managed with the same care & attention as any of our other managed
services, access the exact skills and specialisms you require, on your premises and
when you need them.

Contact Call 020 3697 1444 to chat through your testing requirements and find out how our
Test Strategy & Consultancy service could help you.
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