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Founded in 2019, WeShape has a mission to become known as
The Best at Tech Delivery.We are an award-winning
technology consultancy, specialists in the advisory and
implementation of DevOps, Software Engineering, Data and
Cloud Native solutions with capabilities within the UK and
Eastern Europe.

Over the last few years we have been pleased to have been
awarded The Best DevOps Consulting Firm 2022, The Best
DevOps Services Firm 2023 and The Best IT Services Company
2022 at the IT Industry Awards by Computing.We are a B-Corp
certified organisation where we have been recognised for our
high standards of social and environmental performance,
transparency, and accountability.Our team is also behind two
leading technology communities - London DevOps and London
Tech Leaders, with a combined community of 12,000 where we
discuss the latest technology trends within the market and an
opportunity to network with industry experts.For more
information on our services and why we're different - Please
visit us on www.weshape.io or contact me directly to learn
more.

www.weshape.io


http://www.weshape.io/

contents

1 Short Service Description
2 Key Service Features

3 Key Service Benefits

4 Our Key Solutions

5 Pricing Overview
6 Security Procedures
7 On-boarding & Off-boarding

8 Why Choose WeShape?



1 - Short Service Description

WeShape provides a range of Agile training and workshops to support your
transformation to cloud/digital.

Training is typically delivered in the form of a consultative engagement, where
WeShape's consultants will seek to understand the business context for the training
requirements.

This training can be delivered on-site/remotely.

2 - Key Service Features

e Agile coaching at team level

e Agile methodology, Scrum based approach

e Courses supported by comprehensive documentation and screencasts

e Full business change impact analysis and strategy definition

e Agile Software Management, Acceptance Criteria, Acceptance Test

e Improving use of agile frameworks and techniques

e Facilitated Workshops - strategy, visioning, planning

e Hands-on sessions, ensuring complete understanding of agile methodology
e Agile Manifesto training



3 - Key Service Benefits

e Bespoke programmes pitched at team experience level

¢ Fully flexible based on your needs; duration, location and focus

e Knowledge transfer and capability development

e Specific outcomes that directly contribute to your business goals
e Training conducted by accredited trainers

e Agile Software Management, Acceptance Criteria, Acceptance Test
e Agile Manifesto training

e Agile methodology, Scrum based approach

4 - Our Key Solutions

WeShape Training Consultant

Our Industry leading trainers are able to scope, design and deliver training to
meet your exact requirements, covering the below areas

e Cloud Training (AWS, Azure, Google Cloud, Alibaba Cloud)

e Best Engineering Methods

e Full technology suite (Inclusive of containers and hashicorp products)
e Technology Enablement

Benefits

WeShape Trainers are experts in their respective fields, hands-on practitioners and have

a passion for upskilling teams. WeShape training workshops are designed to up-skill, refresh
and expand your internal technical capability, ensuring you remain competitive.

WeShape Trainers will ensure your internal engineering teams are ready to deliver

projects with new, innovative techniques. WeShape Trainers encourage your teams to test
new tools, experiment and develop their skillsets to drive increased productivity and
efficiency.



5 - Pricing Overview

WeShape offers this solution on a cost per delegate basis, based on depth and duration
of training required - Please contact Jack.moore@weshape.io to build a bespoke
proposal.

Any additional services beyond the original scope of work will be structured on a time
and materials charging model at the appropriate grade and will be based on the
applicable SFIA (Skills for the Information Age) rate card, which is available as a
separate document published on G-Cloud 13, Digital Marketplace.

WeShape will work with you to ensure the structure of the training and contract that
will be most advantageous and provide the greatest value for you.

6 - Security Procedures

e Staff screening for consultants will be performed to conform to BS7858:2012

= WeShape will obtain Government security clearance up to SC level for required
projects

« Internal security procedures monitored by WeShape best practices to ensure
secure working environment for all projects.

» Data will be handled according to ISO27001 and DPA18/GDPR standards



7 - On-boarding & Off-boarding

WeShape on-boarding processes will work to customer timeframes, and a WeShape Account
Manager will provide consistent updates throughout the process ensuring all parties are
aligned.

WeShape Technical Lead will evaluate current skills and capability gap within team to propose
incremental team resource. Where required, WeShape team will collaborate with existing
engineering teams to ensure relevant knowledge is transferred ahead of project initiation.

WeShape Account Manager will meet with customer regularly to ensure project deliverables
are being met and ensure feedback/communication is consistent throughout the project.

WeShape Account Manager will arrange on-site visits with customer to meet relevant
stakeholders, teams to ensure a strategic partnership is formed, as well as act as POC for
escalation.

Our off-boarding process will include full knowledge transfer with WeShape technical team,
including sharing information of the runbooks/documentation for operational and technical
practices.

WeShape Account Manager will ensure full hand-over process is implemented to any
incoming supplier or internal team to ensure relevant IP and knowledge transfer.

Should you be required to escalate beyond a WeShape Account Manager, WeShape will

always have a designated Director available for support.

Tiered Service+Escalation Levels

e Level 1: WeShape Technical Lead
= Level 2: WeShape Account Manager
= Level 3: WeShape Director



8 - Why Choose WeShape?

WeShape are experts in the advisory and implementation of devops, software, data and cloud
native solutions. We are an award-winning consultancy, and behind some of the largest
technology communities in the UK - London DevOps, and London Tech Leaders. London
DevOps is one of the most well-established Meetup events for Cloud, Development and
Operations professionals, with over 10,000 members. London Tech Leaders is an exclusive,
invite-only event of C-Suite executives in the technology sector.

Our solutions include organisational & technical advisory, squad deployment, on-demand
consultants, training & coaching and nearshore delivery.

We are a B-Corp, ISO27001 certified, disability confident employer, and mental health at work

committed business.
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Jack Moore
Managing Director
07494 213 045

jack.moore@weshape.io

WeShape Ltd, 2 Leman St, London, E1 8FA

www.weshape.io



