Elastic Case Limited (QuickCase) is a lean, dedicated technology consultancy and
software provider. We deliver solutions that drive positive change by working closely
with you to understand your fundamental business drivers. We align IT solutions with

those strategies.

From our delivery ethos, through our foundation Flexible Case Management platform
(FCM), building out to industry-aligned products like Assessor and FlowLegal, our
fundamental principle is to deliver business benefit early. Each approach aligns to our
evolutionary style of design that allows viable products to deliver fast, then iterating

towards enterprise wide and full solution scale.

QuickCase has also developed the Assessment Information Management System
(AIMS) for The College of Policing, replacing a legacy system. AIMS is central to

supporting the Government’s 20k Uplift Programme for police recruitment.

Our consultants have worked across the Home Office, Ministry of Justice, DWP,
Cabinet Office and BEIS, completing numerous Discovery and delivery phases in
partnership with our civil service colleagues and partner suppliers. We form constructive
and collaborative delivery teams for discreet, smaller projects as well as large

programmes involving hundreds of people.

An example of this is the Reform programme (HMCTS), a digital transformation initiative
that impacted numerous business processes across the judicial estate and
fundamentally changed the way the organisation would work in the future. Each
technical transformation affected the organisation in some way. The technical delivery

was also tightly coupled to the judicial (crown) estates work for new and upgraded sites.



QuickCase adopts a pragmatic Agile delivery approach, flexible enough to adapt to the
organisational environment of our partners and customers. We prefer Agile, but we

don’t preach it. We’re adaptive and responsive.

We work with clients in a genuinely collaborative way. We demonstrate working

software often. We take feedback, absorb it and continuously improve.

We prefer running short Discovery phases before Implementation. We like to fully
understand the problem space before writing code. We provide technical designs you
can understand and plans we can all deliver against. Most of our associates are SC

cleared and many also have NPPV2 and NPPV3.

Our team has also participated in, and passed, numerous GDS Assessments for
services developed for GOV.UK. QuickCase has developed solutions for Government
departments which are live and accredited running exclusively on GOV.UK PaaS. We

have also built services for MS Azure and AWS.

QuickCase products seamlessly integrate with other GOV.UK services like GOV.UK
Notify (SMS, emails, letters) and GOV.UK Pay.



