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Overview
Public Digital is a digital transformation consultancy. We work with Local Authorities to support the
technology-enabled service transformation of their front door arrangements in children’s social care to
improve outcomes for children and families. This involves a programme of discovery, multi-agency
service design, training and data analysis.

Pricing methodology
Transforming the Front Door is a fixed price programme o�ered at three levels.

The core 12 month programme of support into the Local Authority is £125,000 exclusive of VAT and travel
expenses, which are charged at cost.

In addition, training and coaching support for multi-agency partners around embedding the new Front
Door arrangements is provided for a total cost of £190,000 exclusive of VAT and travel expenses, which
are charged at cost.

In addition, an additional 12 months of support to ensure the approach is sustained is provided for a
total cost of £240,000 exclusive of VAT and travel or out-of-pocket expenses, which are charged at cost.

Price (excl. VAT)

Core programme (12 months) £125,000

Core programme (12 months)
Training and coaching for multi
agency partners.

£190,000

Core programme (12 months)
Training and coaching for multi
agency partners
12 months of follow-up training and
support.

£240,000
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