Pricing

Deepteam Limited (G-Cloud 13)




ABOUT US

Deepteam Ltd has been founded to bring the right
experts together to deliver exceptional services to both
the public and the private sector.

G-Cloud Service Categories

» Strategy Consulting
Deepteam Ltd also provides specialist

software services to enable Data

» PMO Services Integration and relationship
management complimentary to the
service set we offer:

» Project and Portfolio Management

» Business Analytics
» System Implementation

> Business |ntegrated Governance G-Cloud Cloud Software Categories

» BlAdvantage Data Integration
» Meeting Quality

.



G-Cloud Cloud Software Service Offerings —
BlAdvantage



TYPICAL LIFECYCLE EXAMPLE (TECHNICAL)

Find the data

Assess / Analyse Data MI Mock-ups

¢ Create the Ml needed

Connect Through

*Which meetings?

*Set up Model
*What business? issi

*Permissions
e Enterprise / Master Data

o



FIRST STEPS?

* Scope / extent — 5 days
* Define the IT Package and Transformation elements

* Package 1 — completely dependent on Scope
* Requirements—5 days...
e Data Model -5 days...

e Ml Prep —5 days...
» Data Sources — 5 days...(depends on the number and complexity of data sources and user groups

— may be multiples of 5 days)
* Integration — 5 days...
* Adoption and support— 10 days

. (Pac;<age 1 would require a minimum of 3-10 days of pure Product Consulting — level
TBD

20-40 days (3 months elapsed) — but this can be fast-tracked — it depends!

.



Standard Rate Card - Products

Quantity| Annual Quantity| Annual
Base Service Fee £ Base Service Fee £
BlAdvantage™ (1) 1| 3,360.0 Support Set up (one off) 1] 1,500.0
Additional instances of BIAdvantage service 1| 3,360.0 Option 1 Support 1| 5,000.0
Azure Sql General Purpose 1| 5,000.0 Option 2 Support 1| 9,000.0
Azure SqgL Business Critical 1| 53,760.0 Option 3 Support 1 POA
Usage (beyond basic user set, units of 2000 users) 1| 7,200.0

These figures identify the base costs to

Modules . . . .

PPV 1| aso00| runand maintain operating interfaces.
Financials 1| 96000} Please note that changes to business rules
CRM 1| 7,200.0 . .

IT Service Request or Agile Connector 1| 4,800.0 may reqUIre Other Changes WhICh are
ERP/HR 1) 48000 managed under general support

Backup / Disaster Recovery 1| 6,720.0 . .

Office 365 Application Connectors (basic) (2) 1| 4,800.0 (dependlng In Support level adOpted).
Audits and Monitoring 1| 4,800.0

Operational Data Store / Dashboards & Reporting 1| 4,800.0

Add-On Services

Project Guard on the Desktop 1| 7,200.0

Please note: The basic fee is for BIAdvantage. Additional instances (e.g. development) can
be added. Azure SQL can be offered and several levels up to Business Critical if required.
Modules can be added based on business need.

Please note: a specific requirement is typically satisfied using several modules and
Deepteam packaged with services available from the Deepteam G-Cloud Services offerings.



Standard Rate Card - People

D gt oot eeryamdopetion Beopleandsils "t
1. Follow £250 £250 £250 £250 £250 £250
. 2. Assist £400 £400 £400 £400 £400 £400
3. Apply £550 £550 £550 £550 £550 £550
4, Enabl.e £700 £700 £700 £700 £700 £700
'5. Ensure, advise £900 £900 £900 £900 £900 £900
.6. Initiate, influence £1,200 £1,200 £1,200 £1,200 £1,200 £1,200
7. Set strategy, inspire, mobilise £2,100 £2,100 £2,100 £2,100 £2,100 £2,100
(Maximum day rates excluding VAT)

Standards for Consultancy Day Rate Cards

Working Day: 8 hours exclusive of travel and lunch
Working Week: Monday to Friday excluding national holidays
Office Hours: 9am to 6pm Monday to Friday

Travel & Substistence: Included in day rate within M25. Payable at department’s standard T&S rates outside M25.

Professional Indemnity insurance Included in day rate.

Deepteam @



DX DAVID.DUNNING@DEEPTEAM.CO.UK

* HTTPS://WWW.DEEPTEAM.CO.UK




