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TESTQ Technologies SERVICE DEFINITION
... making IT better ! Digital By Default Services
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INTRODUCTION

Deliver user-focused cloud and web-based services to GDS Digital by Default standards from Discovery
to Live. We offer user research, service design, delivery management, and digital transformation aligned

with GDS service manual. Partner with us for defining achievable digital strategies and successful

outcomes, ensuring compliance with Technology Code of Practice.
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SERVICE FEATURES

= User research and service design, putting your people at the center of the solution.

= Expert SMEs assessing digital maturity and capability, delivering success across Azure, AWS, and GCP.

= Prototyping/proof of concept, delivery management from Discovery to Live.

=  Product management, digital transformation aligned with business and technology capabilities.

= Skilled practitioners providing full development lifecycle capabilities and technical architecture expertise.

= Continuous delivery with automated testing and deployment to the Cloud for high-quality software.

= Agile methodology with knowledge transfer and coaching for effective delivery.

= Highly qualified Delivery team offering consultation, aligning solutions with business drivers.

= (Clear strategy development improving business and technology capabilities.

= User Interface (Ul) and User Experience (UX) design, GDS compliant, covering various languages and frameworks like Java, C#, .NET, Scala, Ruby, Python,

PHP, Node.Js, HTML.

pmo@testgtech.com www.testgtech.com +44 (0) 7727162560

N



SERVICE BENEFITS

= Services developed around user needs, ensuring robust, production-ready software across Azure, AWS, and GCP.

= Delivery to Digital by Default standards, fostering greater organizational agility aligned with government requirements.

=  Knowledge transfer of Service Standards, instilling compliance with GDS approach and upskilling in-house teams.

= Flexibility to react to changing user needs with short feedback loops for rapid service development.

=  Swift deployment of cross-functional teams and resources to multiple UK sites, ensuring timely delivery.

= People-centered delivery, involving continuous feedback and fostering innovation to save time and money.

= Guaranteed training and upskilling of your team on delivery and handover, offering bespoke or generic solutions.

= Deep understanding of enterprise technology and complex public service organizations, providing tailored services.
* |nnovative ideas and on/off-shore options for cost efficiency, accommodating diverse needs.

=  Compliant with the GDS approach, developing services based on real user needs.
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WHY CHOOSE US?
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ABOUT TESTQ

TESTQ Technologies is a global IT and business consulting
company headquartered in the UK. Our offerings spans over
variety of industry sectors with strong technical, domain and
process expertise helping clients grow their businesses and
decrease operational costs on continuous basis in an ever-
changing business environment.

With over 17 years of rich experience, we have become one of the

most preferred IT company offering services across UK, Europe,
USA, Middle-East, APAC and India.

TESTQ aims to bridge the gap between business and technology
by providing custom products such that they are tailored exactly to
the way your business works
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A multinational IT services and solutions company
Founded in 2007

Presence in UK, USA and INDIA

An ISO 9001:2015 certified organization
Global Delivery Centers : 3

Regional Sales Offices : 2

A wide assortment of technical offerings
Extensive knowledge of industry verticals
Staff : 70+

Clients : 30+

Market Caps : £ 5M



WHY TESTQ?

We are dedicated to delivering exceptional service through our core values, which emphasize speed of execution, quality, and access to superior
talent. We leverage our extensive experience and efficient processes to meet clients' software service needs rapidly. Our focus on quality ensures
that we adapt and tailor our designs from the ground up to meet specific client objectives. Through our process capabilities, we implement
scalable and technologically advanced solutions that enhance operational efficiency across various industries. Our access to top-tier talent allows
us to swiftly position the best professionals where they are needed most. With a diverse client portfolio, we offer targeted solutions powered by

domain experts, ensuring that every client engagement maximizes value and achieves the highest return on investment.
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SPEED OF
EXECUTION

We have a right experience, processes and
skills in place to understand your software
services needs and have an ability to respond
in the shortest timescales

FOCUS ON
QUALITY

Our engagement always focuses on adapting
to client's quality processes or design one
from the scratch to make sure the quality
objectives are achieved.

www.testgtech.com

PROCESS
CAPABILITIES

TESTQ helps businesses to implement
scalable solutions, technologically sound
productivity tools to improve operational
efficiency and gain flexibility across industries
and enterprise functions.

ACCESS TO
TALENT

We also have access to quality talent in all
areas of offerings and can rapidly deploy
them for our clients at various positions.

+44 (0) 7727162560

DOMAIN
EXPERTISE

Thanks to our diverse client portfolio, we offer
variety solutions to cater all industry segments
by deploying efficient team of subject matter
experts.

FOCUS ON
VALUE

Our engagement covers entire value chain for
our clients making sure that the clients derive
highest ROl in our areas of engagement.
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