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~ Cloud Logik provides an end-to-end cloud migration service; we assist

you with:

Establishing the business case

Evaluating, procuring and managing suppliers
Providing you with a high performing migration team
Managing the transition and transformation programme
Delivering a DevOps capability

Exiting your current suppliers

Governance

Knowledge transfer

‘Go’

p. Migration Service Summary

We have no interest in ‘landing and expanding’
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D. The typical migration journey

Retire identified legacy application;
Define and validate the business case define and build repeatable quality Rehearse the migration plan, baseline Migrate assets and accept them into

- Re-host, Re-platform, Re-factor, Re-  driven Minimum Vlable_Pr_oducts the Acceptance into Service process; service, provide hyperca‘re/I,EarIy Life
tire and/or Re-place (Cloud) that reduces/eliminates : Support, hand over and ‘Go
technical debt refine the backlog

Migration Early Life Complete
Acceptance plan Ongoing Support gl‘gcgsflon
Automate  Rehearsals into initiated ~ 23cklog (ELS)

repeatable complete Service refinement

Migration  build & test (AIS) v v v
MVP pl framework 9 9 9

an
definitions  defined
Readiness & backlog

Programme assessment refinement

fundamentals complete

&
Cloud vision  commercials v
%aBs:Sclir;?;sed defined v * Readiness Assessment « Acceptance into Service (AiS) « Early Life Support (ELS)

9 * Readiness Planning « Migrate * Knowledge Transfer
v * Minimum Viable Product « Iterative backlog refinement * Migrate & 'Go’
(Cloud)
Discover Deploy Transform
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p. Ourorbit (1/3) Ve

Cloud vision & business case

. Readiness assessment & planning

Application development
PP P . Minimum Viable Product (MVP) definition

‘ the cloud / . Prioritised backlog

. - . Acceptance into Service (AiS)
Operate ' Migration & Early Life Support
» p Programme delivery

Exit & commercials
Reduce operating cost
Implement lean resource management _
@ Change your architecture to an API/micro service driven estate

J Automate repetitive tasks .
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Migrate to

Automated testing

User management

- Database services

Network & security services
- Monitoring & alerting
- Hosting services

Management services

Continuous Integration

Continuous Development

Configuration Management

Infrastructure as Code

Version control
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Re- factor :
— I|I webserwces @ o

Azure Operate
5 &' Deploy
Replace : (T)
"’ e e I LY Release © .-
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Migrate to

the cloud

Deplow Operate
Release >

-
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QUAUT
FEEDBACK;
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) Success Factors

Strong business case with senior management support
Mature commercial and contracts team

Mature Human Resource management team
Mature/maturing digital organisation

Highly skilled cloud SME’s
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p. Why we're different

| + Cloud first

D b

mam e
I senuinely
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+ Agile at heart
+ Innovate fast and iteratively

* Process Automation

Ways of
Thinking

* Insights/analytics driven

+ Open standards/source

+» DevOps/WebOps mindset
+ Accelerated time to market

- We're ex civil servants & ex big
4 consultants — we understand
you

+ Absolutely no ego's allowed!

. + We take responsibility, no finger
Perspectives pointing!
* Focused on delivery
+ Cloud SME's

+ We're flexible
N

DELIVER DIFFERENTLY

£

P

BEHAVE DIFFERENTLY

RUN .
Scale, OpeRrate & Quaht\/
t
7 at the heart Evolve
. Discover & iterate
of everything
we do
DELIVER

Validate, Refine
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p. Digital domains

Cloud Content Platforms Cyber Security Digital Services Digital Channels
aa
— i
- Digital Experience Digital Marketing Digital Operations Digital Sales Analytics
— & @
DevOps Integration Org. Design and Talent Strategy Vision and Leadership
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