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Migration Service Summary

Cloud Logik provides an end-to-end cloud migration service; we assist 

you with:

▪ Establishing the business case

▪ Evaluating, procuring and managing suppliers

▪ Providing you with a high performing migration team

▪ Managing the transition and transformation programme

▪ Delivering a DevOps capability

▪ Exiting your current suppliers

▪ Governance

▪ Knowledge transfer

▪ ‘Go’

We have no interest in ‘landing and expanding’
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The typical migration journey
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• Acceptance into Service (AiS)

• Migrate

• Iterative backlog refinement

• Early Life Support (ELS)

• Knowledge Transfer

• Migrate & ‘Go’
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Our orbit ( 1 / 3)

Platform as a Service

Run

Optimise

Operate

Application development
Automated testing

User management

Database services
Network & security services

Monitoring & alerting

Hosting services

Management services

Cloud vision & business case
Readiness assessment & planning

Minimum Viable Product (MVP) definition 

Prioritised backlog

Acceptance into Service (AiS)

Migration & Early Life Support

Programme delivery

Exit & commercials

Continuous Integration

Continuous Development
Configuration Management

Infrastructure as Code

Version control 

Reduce operating cost

Implement lean resource management  

Automate repetitive tasks

Change your architecture to an API/micro service driven estate
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Our orbit ( 2 / 3)

Replace

Re-platform

Re-factor

Re-host

Code

Plan

Build

Test

Monitor

Operate

Deploy

Release

DEVOPSCLOUD 

AGILE



© 2021 Cloud Logik Ltd.  All rights reserved

Our orbit ( 3 / 3)
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Success Factors

● Strong business case with senior management support

● Mature commercial and contracts team

● Mature Human Resource management team

● Mature/maturing digital organisation 

● Highly skilled cloud SME’s
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Why we're different
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Digital domains
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