
G-Cloud 14 Service Description

chrsolutions.co.uk

Project and Programme Management Agile Delivery Services

Experts in capability-driven transformation



About CHR Solutions

A team of experts trusted by government and public sector 

CHR Solutions brings together highly recognised digital capability experts from UK 
government and the public sector offering a wealth of expertise right across our range of 
services and solutions, and an extensive track record of solving the capability challenge 
at the heart of large-scale transformation programmes

This depth of experience gives us the confidence and agility to tackle even the most 
intricate assignments, adapting to evolving needs and delivering optimal outcomes for 
our clients, acting as critical friends and deploying our programmes and interventions in 
a flexible and integrated fashion
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As the expert in capability-driven transformation, we deploy a range of integrated bespoke 
product and services across the full attraction, development and retention capability cycle
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Our Integrated approach

We design and deliver 
integrated solutions 
tailored to user needs, 
from strategy to technology, 
and cultivate the values 
and capabilities necessary 
to create agile organisations 
that deliver value to citizens 
now and in the future.
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How we add value to our Customers

We help public sector organisations attract, 
nurture, and retain the best talent, while 
delivering cost-effective solutions that 
prioritise citizen-focused services

Our unique expertise and long-standing experience of 
capability-driven transformation provides 
organisations 
with tailored solutions to address challenges

We focus on bridging the skills gap in digital 
public services by providing responsive and 
effective skills development, career progression, 
and digital transformation solutions



Project and Programme 
Management Agile Delivery Services



Service Definition

Our Project and Programme Management Delivery Services offers agile 
consultant resources tailored for the UK Government and wider Public Sector. 

Specialising in Agile, DDaT, and Government projects, we provide skilled 
professionals to support digital transformation initiatives.



Features
Benefits 

● Agile Delivery Managers: Experienced professionals 
facilitating agile project delivery.

● Scrum Masters: Certified experts guiding teams in agile 
methodologies.

● Product Owners: Skilled individuals prioritising and 
managing product backlogs effectively.

● Business Analysts: Professionals analysing 
requirements and facilitating stakeholder 
communication.

● Tailored Resource Allocation: Matching consultants to 
specific project requirements and team dynamics.

● Expertise in Government Projects: Understanding 
unique constraints and requirements of government 
initiatives.

● Alignment with Policy and Procedures: Ensuring 
adherence to security and quality standards.

● Flexible Engagement Models: Offering on-site, remote, 
and hybrid resource options.

● Continuous Improvement: Emphasising learning and 
adaptation to optimise project outcomes.

● Proven Track Record: Delivering successful outcomes in 
complex government environments.

● Efficient Project Delivery: Agile professionals accelerating 
project timelines and delivery.

● Enhanced Stakeholder Collaboration: Facilitating effective 
communication and alignment across teams.

● Improved Product Quality: Delivering high-quality products 
that meet user needs and expectations.

● Adaptability to Change: Agile approach enables flexibility and 
responsiveness to evolving requirements.

● Cost-effectiveness: Optimising resource allocation and 
minimising project overheads.

● Mitigated Project Risks: Proactive risk management and issue 
resolution to ensure project success.

● Skilled Talent Pool: Access to a pool of experienced 
professionals with diverse skill sets.

● Scalability: Adapting resource allocation to match project 
scope and complexity.

● Empowered Teams: Providing support and guidance to 
empower teams to achieve their goals.

● Enhanced Organisational Agility: Contributing to broader 
digital transformation initiatives within government 
departments.



Selection of our Customers

To date a substantial number of UK government departments and public sector organisations, 
have trusted us to solve their capability challenges and maximise opportunities 



chrsolutions.co.uk

Contact
info@chrsolutions.co.ukThank you

Case studies of recent projects available upon demand
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