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INDICATIVE PRICING SUMMARY

Description of Example Process Agreed with Sample Customer GBP Excl VAT

Mobilisation
1 hour planning meeting to establish key stakeholders, schedule workshops, agree timeframes and project

plan. Prepare material and assessment tool for workshops, prepare and send out pre-reading material.

Assessment
6 x 90 minute virtual workshops, over a period of 2 weeks, covering the 10 x IG competencies, facilitated by

Iron Mountain and attended by the agreed stakeholders

Report

Findings analysed and presented in a consolidated report. 90 minute meeting to present the report and
wrap up project

Additional consultancy is charged at £1,300 per day or £650 per half day, excluding taxes

£12,287
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