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Introduction

DEF Software Limited have been providing Planning and Building Control solutions to local authorities
for over 30 years and have a wealth of experience within that area. Since supplying their first
customer in 1984 DEF have consolidated their position in this market by adding solutions for Land
Charges, Highways and Licensing.

Within the aforementioned market, DEF Software supply their MasterGov suite of applications which
includes Planning, Building Control, Legal Agreements (5106 Monitoring), Appeals, Enforcement, CIL,
Land Charges, Land Drainage, Policy Monitoring and Private Sector Housing to over 50 Councils
across England and Wales. Since undertaking a successful management buyout in 2009, which saw
DEF formed from the Public Sector Division of Datawright Computer Services Limited, the company
has doubled its customer base and added six new full modules.

The service is hosted on Microsoft Azure. The document includes information on the hosting
platform.

This document contains sections on Planning (including Appeals and Enforcement), County Planning
(including Appeals and Enforcement), Building Control, Land Charges, Site Monitoring, Application
Response, Legal Agreements, Project Monitoring, Road Adoption GIS / Gazetteer, core functionality,
infrastructure, data migration, project ethos, Council resource requirements, system support &
account management and DEF's roadmap.
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Planning

The MasterGov Planning module is a fully featured software solution for handling the full life cycle of
a Planning application. The module is supplied with independent, yet fully integrated, modules for
Appeals and Enforcement. The Appeals module can process both Planning and Enforcement appeals
with latter having support for enforcement grounds.

Administer all stages of the Planning Application

The Planning module has been written to provide the Council with total control over their application
data throughout every stage of the planning process. The design of the module is such that the
screens map closely to each phase to allow registration, validation, consultation, recommendation,
decision and appeal where applicable. The software streamlines the process at each stage allowing
users to work more efficiently.

m DEF Software MasterGowv

File  Reports  Auxiliary Files  Maintenance  Record Window  Help
NMeEolRNEHRAIGapH= oD@ 885 9™ | <k

» Editing Planning record 20/00732/FF - 12 Albany Road, West Green, Crawley, West Sussex, RH11 7BZ, = E=R ==

Details Tasks Constraints Validation Dates Plans Publicity WMA Trees Decision CIL Forward Planning Hazardous EIA Time Cash Llinks Documents MNotes

App Mo: [20/00732/FF Associated Application: Units: £ Environmental Statement: D
Status: Valid Assoc, Decision Date: e Area: Categony: e
App Type: |Full w UPRMN: 100061766070 Hectares: Departure: |:| Called In: D
Details MNames
(e 12 Albany Road Applicant: Graeme Cooke
i ‘é‘ﬁiiﬁlfy'“" Phone: 123456 Contact Method: |Email =
;\Eﬁ iuﬁiziex Agent Code: | Applicant is Agent + | | Addresses
Agent: (Graeme Cooke
Proposal Two storey extension Phone: 123456 Contact Method: |Email v
Response Totals
Objectors: Supporters: Comments: Petitions: Signatures:
o o o 0 o
Dates/Fees
Received: 03/06/2020 . Fee Due: PS 2 / Dev. Type: |N21 - HOUSEHOLDER DEVELOPMENT | Area: ~
Validation Started: 03/06/2020 . Fee Paid: Prior App Type: w | Land Use Old: ~
Valid: 03/06/2020 . Refund: PPa: [] Land Use Mew: e
Expires: 29/07/2020 |« | Remaining: £0.00 Support Officer: | Mr H Purvis w Delg / Ctte: Delegated
Fee Exempt: |:| Fee Exempt Reason: o Case Officer: | Graeme Cooke v App Source: w
Re-registration: [_] Councillor or Staff Member? [ ] Certificate Type: “
Email
1| | ans !’ Plot < > save Close
Ready Last save: 03/06/2020 10:43:00 |Valid 13/07/2020 | 8:50 AM

The system is also capable of handling all types of planning application including, but not limited to,
tree works, hazardous substances, listed building consents, pre-application advice, corporate
enquiries, discharge of condition and non-material amendments. The authority defines the application
types in the system and the rules governing those types.

The planning module has dedicated functionality for:

e Validation
e Extension of Time / PPA
e Consultation (electronic and paper with automation with GIS)
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Publicity

Recommendation and Decision
Non-Material Amendment
Discharge of Conditions
Forward Planning

Time sheet reporting

The system is highly configurable with dates such as earliest and latest determination dates being
automatically calculated by the system based on authority defined rules.

Search and enquiries

As with all modules in MasterGov, the planning module benefits from a twin tabbed search facility.

m DEF Software MasterGow

File  Reports  Auxiliary Files  Maintenance  Window  Help

feBalfbxds 885 (Y | x[k
L Planning Search EI\EI

Search Criteria  Results

Details
Application Ref No: | Inc, Histarical: |:| PP Reference:
Location: Application Type: i |:|
Proposal: Development Type: e
Status: w Cutstanding Applications: D't_)) Conditions Discharge: D'@)
Decision: v C/D Urgent Workload: |:| '@) Renewable Energy: |:| '@)
Dates Geographical
From To Wards: ~ UPRM:
Received Date: w w Parish: V Easting:
Completed: w w Area: v Maorthing:
Decision Date: ~ - Conservation Area: [ Radius: 20 @
Issue Date: w v

Additional Details

Agent Name: Agents: ~
Applicant Name: Case Officer: b
Committee / Delegated: e Support Officer: e
Committee Date: v
CiL
Liable for CIL: OYES ONK] Development Categories: B 't_))
| = Cancel Find MNew Search
Ready 13/07/2020 | 8:52 AM

The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as reference number, applicant, agent,
location, proposal, officer, key dates etc.
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BB DEF Software MasterGov

File  Reperts  Auxiliary Files
FeFOlRE Ad= 88 53| <k

P Planning Search --- 2392 records found

Maintenance  Window  Help

Search Criteria Results |

Application Mumber| + | Location | Proposal | Received |+ | Complete « || Expires |~ Target w | Applicant ~
PP-D0422201 Discovery Stud, Llancarfan, Nr. Barry Erection of a two storey four bedr{17/04/2008 Mrs. Allison Willia
PP-00201529 Greystone Cottage, Peterston super ely rozTwo storey extension to existing h(2%/03/2007 Mr. Richard Moss,
GCTEST 12, Queensway, Morthgate, Crawley, West Build a two storey dwelling 02/11/2010  10M12/2017  |04/02/2013
2017,/00816/FF 42 High StreetMorthgate CrawleyWest Sus Two storey extension 14112017

. |2D1?_JDDSDD_JFF 47 Mightingale Close, Langley Green, CrawTwo storey extension. 22/03/2017 Graeme Cooke

. |2[)1 7/00798/FF 938 High StreetWest Green CrawleyWaest Sutwo storey extension 14/02/2017 140272017 [11,/04/2017 Graeme Cooke
2017/00797/CA 34 High StreetWest Green CrawleyWest SuTwo storey extension. 07/02/2017
2016,/028074/FUL 74 Tinsley LaneThree Bridges CrawleyWest Build a two storey extension. 25/01/2016 DEF Software Limi
2016/00789,/FF 1Little Radfords Radford RoadPound HillCErection of two storey extension |29/08/2016

. |2015€DD??1 /FF 2Little Radfords Radford RoadPound Hill(Two storey extension, 12/10/2015  [19/10/2015  [14/12/2015

-201 5/00756/FF 1 THE GREEMHULCOTETOWCESTERHMORTH Two storey extension 11/06/2015

. |2014_€DD?27_€FF 93 Denchers Plat, Langley Green, Crawley, |Two storey dwelling 20/01/2014  (20/01/2014  [17/03/2014 Graeme Coooke

-I2D1 3,/00725/FF 32 Fitchet Close, Langley Green, Crawley, Two storey extension 12/11/2013  [12/11/2013  |07/01/2014 Graeme Cooke
2013/00724/FF 56 Stafford Road, Langley Green, Crawley, Two storey dwelling 28/02/2013  (28/02/2018  |25/04/2013
2013/00723/FF 44 stafford Road, Langley Green, Crawley, Build two storey dwelling. 27/02/2013  (27/02/2018  |24/04/2013 Graeme Cooke
2012/00714/FF Crown Buildings, 5 The Boulevard, Northg Two starey dwelling 29/02/2012  |28/02/2017  |25/04/2012 Graeme Cooke
2012/00713/FF 1 Vanners, Morthgate, Crawley, West SusseTwo storey extension 28/02/2012  |28/02/2017  (24/04/2012 Graeme Cooke
2010/00697/CAM 12 High Street Guisborough Build 12 two storey dwellings 10/11/2010  [10/11/2015  |09/02/2011 Graeme Cooke
2010/00210/PRE 15 High StreetBoldon Build a two storey extension 03/12/2010  |18/04/2016 Graeme Cooke

-2009}028043!-- 40, Commercial Road, Barry Construction of new two storey, e(24/06/200% Mr. Vijaya Bhagot

-2009_1027731!—— Hensol Castle, Miskin, Pendoylan Comprehensive mixed use redevelq17/03,/2009 J. H. Leeke & Sons
2009,/00657/FUL 3, Downs View, Aberthin Two storey extension to the side o{0%/06/2009 |19/06/2014  |14/08/2009 Mr. Michael Chapt
2009,/00652/FUL 130, Colcot Road, Barry Proposed two storey side extensio|19/06/2009  |19/06/2014  |14/08/2009 Mr. C. Ferriday,
2009/00643/FUL Sycarth, Victoria Park Road, Barry Two storey side extension to propg18/06/2009  |18/06/2014  |13/08/2009 Mrs. Nicola Thomp
2009/00609/FUL 2, Readers Way, Rhoose Demaolition and rebuild of double [1%/05/200%  |08/06/2014  |03/08/2009 Mr, David Hoskins
2009/00607/FUL The Stables, Porthkerry, Mr Rhoose Two storey rear extension 08/06/2009 |08/06/2014 |03/08/2009 Mr. A, Legge,
2009/00586/FUL 1, Phyllis Street, Barry Island Demalish existing garage/worksho02/06/200%  |02/06/2014  |28/07/2009 Mr. Stephen Jone:
2009,/00585,/FUL St. Annes, Romilly Park Road, Barry Two storey extension providing kit 02/06/2009  |02/06/2014  |28/07/2009 Mr, Paul Hopkins,
2009,/00583/FUL 34, The Broad Shoard, Cowbridge Proposed two storey extension to [02/06/200% | 02/06/2014 |28/07/2009 Mr, 5. Hopkin,
2009,/00577/FUL 4, New Barn, 5t. Athan Two storey extension and detache(29/05/2009  |25/05/2014  |24/07,/2009 Mr. David Jones,
2009,/00564/FUL 15, Enfield Drive, Hunters Ridge, Barry Two Storey rear extension 14/04/2009  |27/05/2014  |22/07/2009 Mr. & Mrs. B. Broc w

£ >

Ready 13/07/2020 | 8:53 AM

When a search is instigated any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

Application of planning policy

Planning policies can be linked to a case either manually or via GIS. Policies can recorded on the
system for use in system outputs such as the decision notice and officers can state whether the
application is contrary to the policy or not. The system also allows the Council to record domestic and
commercial floor space to enable reporting against local plan performance indicators.

Calculate fees and CIL

The Planning module benefits from a linked fee calculator which is hosted by the Planning Portal.
Users select the required consents and the system displays the planning fee.

The system also has a full CIL Administration component built-in. This CIL provisions allows the
Council to set their charging rates per geographical zone which are then applied to an application
when CIL liability is confirmed. The user enters the proposed, existing and demolished floor area for
each development type and the software will calculate total CIL liability at validation, determination
and commencement. The CIL system handles reliefs, surcharges and payment schedules and tracks
the total liability throughout.
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Process appeals

The MasterGov suite contains a dedicated Appeals module. This module allows the Council to
process the full life cycle of an appeal including calculating the statutory statement and questionnaire
dates, sending consultation letters, informing neighbours and recording the decision along with any
associated conditions.

The Appeals module has integrated links to both Planning and Enforcement and key data can be
copied between modules when appeal records are created. The module benefits from the latest
changes in legislation including minor commercial (shop front) applications.

Planning Enforcement

The system is supplied with an Enforcement module. This fully featured module allows the Council to
manage the full life cycle of a complaint or monitoring case. From entering the initial detail and
logging both the complainant(s) and relevant parties the system will guide the user through the whole
process. All key dates can be recorded along with site visits, notices, compliance and witness
statements.

The product also has an online complaint submission system to allow members of the public to
submit complaints along with associated documents. The Enforcement module has an integrated
connector to receive this information which will create a case within the database and record the
attached documents. This automated process avoids double handling of data and prevents human
error during data input. Once the case is loaded it can be processed as per any other.

Tree Preservation Orders

The suite is supplied with a dedicated Tree Preservation Order (TPO) module. The software allows the
Council to register a TPO using a template order and consult with relevant parties. Full details of trees
including individual and area can be recorded with woodland and groups stored.

All correspondence can be logged along with site visits and tree species. As with all modules the
system can be linked with the DEF GIS connector and used for plotting the TPO.

Listed Buildings

A Listed Building register module is included with MasterGov. This module allows the Council to
record the details of the listing along with the site address, description of the asset, date listed, grade,
English Heritage reference number and designation. The system allows for site visits to be recorded
along with photographs and other files.

The module is linked to GIS and the data within linked to planning via GIS and directly. The module
can also be linked to Enforcement for monitoring. Listed Building records can also be linked to other
Listed Buildings where required.

Biodiversity Net Gain

The planning module is supplied with specific screens for managing the biodiversity net gain as part
of the planning process. The metric spreadsheet can be loaded directly into the tab or can be loaded
from the document management system. The latter is useful when the metric spreadsheet has been
loaded electronically during submission of the case.
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The system displays both the headlines and detailed view of the metric whilst ensuring that the user
is alerted to any issues with the metric. The detail view provides both site and offsite views of
habitats, hedgerows, and watercourses. A combined view of onsite and offsite can also be invoked.
The detailed view also provides a summary screen to quickly show an overall view of each of the
three categories.
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From the biodiversity net gain screens, it is very easy to see whether the total net change percentages
have been reached.

Planning Portal 1APP link

DEF Software Limited are a Planning Portal accredited partner and have been since 2005. The
Planning module benefits from a totally integrated 1APP connector. This automated Windows service
will download all proposals for the Council along with any associated plans / documents.

The connector creates new cases and negates the need for a user to enter the data into the system.
Once downloaded, the case can be validated like any other. The connector is capable of assigning an
application type by analysing the scenario number and the consent regime and comparing them
against the Council’s own rules. The core planning data is imported which contains applicant, agent,
location, proposal, fees, dwellings, commercial floor space, hazardous substances and non-material
amendments. Furthermore, a support officer can be allocated at this stage which negates the need to
open each case in turn for allocation.

Any plans, drawings, forms or associated files are stored against the record and a copy of the original
XML is saved to disk. Any associated documents recorded will be indexed automatically by the
system using authority defined rules.

DEF support v3 of the current SOAP / XML based 1APP connector and will be releasing a version

based on the Planning Porta’s new JSON / REST API technology in May 2024. This new version will,
for the first time, support amended applications using the Planning Portals delta data payload.

G-Cloud 14 Service Definition Document - MasterGov Page |13



G-Cloud 14 Service Definition Document - MasterGov

SOFTWARE

Planning Reporting

The Planning module contains a PS1/2 report which creates the report and publishes it to a MHCLG
formatted spreadsheet. This report populates all questions on MHCLG's pro-forma in one automated
run. Accessed from a menu inside the Planning module, this report produces the completed statistics
within seconds.

B3 psi/2 Report Generator

Enter Date Range:01/01/2011 [+ | to: [31/03/2011 |+| OR Quarter v Run
View P52 Close Listing Export To Report
~
PS1 Results
Q1.Mumber of planning and related applications:
a. On hand at the beginning of the quarter 10
b. Received during the quarter 1
c. Withdrawn, called in or turned away durng the quarter 0
Q2. Number of planning applications and related decisions made during quarter 0
Q3. Of the decisions made in question 2, the number of delegated decisions 0
Q4. Number of decisions where:
a. the application was accompanied by a Statutory Enviromental Statement 0
b. the application was subject to a Planning Performance Agreement 0
. an extension of time agreement was made 0
Q5. Regulation 3 and 4 decisions:
a. Number of decisions made under regulation 3 of the Town o
and Country Planning General Regulations 1992
b. Number of decisions made under regulation 4 of the Town 0
and Country Planning General Regulations 1992
Q6. Number of decisions on applications for prior approval for permitted development rights
Permitted Development right
Prior W
Close

GIS Integration

In addition to the general GIS information referred to later in the document MasterGov utilises spatial
elements to obtain lists of constraints such as SSSI, Listed Buildings, Conservation Areas and Flood
Zones etc. as well as parishes, wards, the area of red line, coordinates of the plot and a UPRN(s) if
applicable. These are all automatically returned back to the Planning application once the case has
been digitised in the GIS link. Furthermore, lists if neighbouring properties can also be returned from
the GIS connector to make creating neighbour letters quick and easy. All modules referred to in the
planning section of this document have access to the GIS integration with cases digitised on layers
specific to the module.

G-Cloud 14 Service Definition Document - MasterGov Page | 14



G-Cloud 14 Service Definition Document - MasterGov

SOFTWARE

Public web interface

The Planning module benefits from an online public facing register system. This real time system
enables members of the public to search and view planning applications, download associated
documents, make neighbour representations and submit pre-application enquiries. In addition, both
statutory and non-statutory consultees can submit their representations.

All transactions are carried out in real time with no requirement for scheduled exports to the web or
replicated databases. Any representations submitted are automatically written to the case in question
without the need for a user to input the data. Upon receipt of a representation the case officer or other
recipient can be sent an automatic notification. Representations can also be accompanied by
associated documents.

An example of a planning register from one of our customers is shown below:
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All web pages conform to Level AA of the W3C Web Content Accessibility Guidelines 2.0. Pages are
also skinned to match the Council’s existing website look and feel. If an existing content management
system is employed by the Council, DEF can even harvest a master page for the site.

As of September 2018, all DEF produced websites are fully compliant with the Public Sector Bodies
(Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018.
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County Planning

The MasterGov County Planning module is a fully featured software solution for handling the full life
cycle of a County Planning application. The module is supplied with independent, yet fully integrated,
modules for Appeals and Enforcement. The Appeals module can process both Planning and
Enforcement appeals with latter having support for enforcement grounds. The County Planning
modules are specifically designed to meet the needs of Minerals and Waste planning as well County
Council applications.

Administer all stages of the Planning Application

The Planning module has been written to provide the Council with total control over their application
data throughout every stage of the planning process. The design of the module is such that the
screens map closely to each phase to allow registration, validation, consultation, recommendation,
decision and appeal where applicable. The software streamlines the process at each stage allowing
users to work more efficiently.

B DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Record Window  Help

CeB 00N @ Hrbmooda>| xR

= Editing County Planning record 01/08/02089/03 - Land at Grange Road Bideford East (=] ]
Details Constraints Validation Dates Plans Publicity Rec& Dec Local Plan Policy Time Cash Custom MMA Tasks Documents MNotes Links EIA  Ext Reasons

Details Additional Environmental Assessment Habitat Committee Information

Details
Application Mumber: 01,/08/02089/03 Prior Approval Application: [_] Site Code: Planning Portal Ref:
Application Type: |Qutline ~ E.LA. Schedule: Associated App Mo:
Category: |hec e Case Officer: V District App Nos:
Maotification Type: ~ Suppart Officer: w
Status: |Application Validated GDO Major App: |:| Publish to Web: D
Location & Proposal Applicant & Agent Geographical
Location:| Land at Grange Road Bideford East Applicant: *Mrs S Adams 8 Easting: [245360
Phone: Northing: (126500
Email: *c65f69@ def.co.uk Units: e
Copy Applicant details into the Agent: |:| Area:
Proposal: Construct one dwelling and garage
Agent: *Mr T Barrett 8 Hectares:
et
Phone: *01075 187633
Fees
Email: *ab5014@def.co.uk Fee Due:
Dates Fee Paid:
Application Date: 03/11/2003 .- Environment Statement Submitted: Best Value Target: w Fee Refund:
Received Date: [19/11/2003 - 8/13/16 Week Expiry Date: w Committee Date: o | Remaining:
Validation Started: - 26 Week Refund Date: - Pre Agenda Date:
Valid Date: (19/11/2003 .. Registered at District Council: ~ Advert: ~ Envirao. Stat: D Depar‘ture:D
Target Date: L Weeks Qutstanding: 952 Footpath: D PPA: |:|
L -j <3RS ﬁ Flot KCC Planning Redqister < & Save Close
Ready Application Validated 17/02/2022 | 4:00 PM

The system is also capable of handling all types of planning application including, but not limited to,
minerals, waste, county council, pre-application advice, ROMP, discharge of condition and non-
material amendments. The authority defines the application types in the system and the rules
governing those types.

The planning module has dedicated functionality for:

e Validation
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e Extension of Time / PPA

e EIA (Screening & Scoping)
e Consultation (electronic and paper with automation with GIS)

e Publicity

e Recommendation and Decision
e Non-Material Amendment

e Discharge of Conditions
e Forward Planning

e Time sheet reporting

The system is highly configurable with dates such as earliest and latest determination dates being
automatically calculated by the system based on authority defined rules.

Search and enquiries

As with all modules in MasterGov, the planning module benefits from a twin tabbed search facility.

(& DEF Software MasterGov

File

Reports

Auxiliary Files

Maintenance

Window  Help

B 8300@E ~@=| x @k

<* County Planning Search

Search Criteria  Results

Details
Application Ref No: |

Location:
Proposal:
Status:

Decision:

Cutstanding Applications: |:| lt_))

Schemes Outstanding: |:| lt_))

Dates

Received Date:
Valid Date:
Decision Date:
Notice Date:
Additional Details
Agent Name:
Applicant Name:
Committee / Delegated:

Committee Date:

From

Inc. Historical: |:|

.

.

Conditions Discharge: |:| IQ_))

C/D Urgent Workload: [] @)

To

Site Code:

PP Reference:

District:

District Ref:

Category:

App Type:
Waste Applications: |:|

Geographical

Electoral Division:

Parish:

Officer
Constraint:
Development Types:

Key Policy:

Mineral Applications: |:|

Easting:
Morthing:

Radius:

200

Cancel Find MNew Search

Ready

17/02/2022 | 3:56 PM

The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as reference number, applicant, agent,
location, proposal, officer, key dates etc.
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& DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Window  Help

el |80 ELIMEE K| x 0k
" County Planning Search --- 8297 records found EI@

Search Criteria

Ref Mo: -1/ GIS |+ || District Reference No. | Location || Proposal ~ | Received | Complete « | Expires | D »
01/41/00110/86 |:| Hawaorth House Raleigh Hill Bideforetention of residentialcaravan 01/01/1%00

01/41,/00110/00 [ Former Tudor House Site Golf Link Renewal of consent for new Baptis 02/02/2000  |02/02/2000

01/41/00109/84 (| Part Garden Wellesbourne Limers Lproposed dwelling 01/01/1%00

01/41/00108/91 |:| Site 4 adj Rosemorran Goodwood|Proposed dwellingand access. 31/01/1991 31/01/1991

01/41/00106/90 O Speenholm Churchill Way MarthamProp. res. dev, 3 no dwellings 25/01/1990  (25/01/1990

01/41/00105/88 |:| Stanwell Hill Westward Ho! Proposed directional sign. 27/01/1988 |27/01/1988

01/41,/00104,91 O 3 §t. Helens Heywood Road Bidefo|Proposed Dwelling and Access 24/01/1991  |24/01,1991

01/41/00103,/97 |:| Car Park [Adj to Sushine Cafe] Wes|Change of use from car park to cra31/01/1%%7  |31/01/1997

01/41/00103/96 |:| Phase |l Glebefields Faore Street No|Proposed Renewal of Consent for|31/01/19%6 |31/01/1996

01/41/00103/87 |:| Hillside Glen Gardens Bideford Proposed two storey extensionto ¢12/02/1987  |[12/02/1987

01/41,/00103/85 |:| Land at rear of Olive Farm Orchard proposed erection of bungalowa: |01/01/1900

01/41,/00102/82 ] 7 Morthdene Mortham Prop.dem.of existing garageetc, co/01/01/1%00

01/41/00101/88 |:| Pt.OS 4503 Lenwood Park MorthamProposed dwelling. 27/01/1988  |27/01/1988

01/41,/00100/82 ] land adj Mew Street Northam Prop.erection of 2 no garages 01/01/1900

01/41/00096/89 |:| Bay View Towers, Bay View Road, MProposed 40 no. shelteredhousing 26/01/198% | 26/01/1989

01/41,/00094,/99 ] Silvanus Atlantic Way Westward HiConvert single garage into double/18/02/19%9  |18/02/1939

01/41/00093/03 |:| Land adj 102 Bay View Road MarthiDwelling with integral garage 29/01/2003 |29/01/2003

01/41,/00091,/92 ] 05 4974 Sandymere Road MorthamProposed change of use tosports :05/02/19%2  |05/02,/1992

01/41/00091/91 [ Crchard and Paddock Adj. ChircomProposed ResidentialDevelopment 24/01/19%1  |24/01,/1991

01/41,/00090/94 ] The Old Library Bay View Road MorProposed change of use ofredund|03/02/19%4  |03/02/1994

01/41/00090/05 [ Land adjacent Copper 5prings Dur MNew House 16/02/2005  [16/02/2005

01/41/00089,/98 ] Sunnyvale First Raleigh Bideford |Removal of stone wall and earth b|28/01/1998  |28/01,1998

01/41/00088/87 |:| Athlone Limers Lane Northam Proposed garage and rearaddition05/02/1987  |05/02/1987

01/41/00087/93 ] Applecroft limer Lane Mortham BidiProposed hotel andrestaurant sign28/01/1993  |28/01,/1993

01/41/00087/83 |:| Golden Coast Amusements Golf LifProp.recon.of amusementsarcade, |01,/01/1%00

01/41,/00087,/02 O Kashmir Raleigh Hill Mortham Detached double garage 29/01/2002  |29/01,/2002

01/41/00086/99 |:| Land west of 138 Bay View Road MiErection of dwelling (revised schel27/01/19%% | 27/01/1999

01/41/00086/86 O Culloden House Fosketh Hill Westiproposed signs 01,/01/1900

01/41/00085/91 |:| Glentorr Place Glentorr Road Bidef/ Change of use from officesto dwel24/01/1991 24/01/1991

01/41/00082/85 |:| Eastbourne Terrace Golf Links Roadconv. of store/garage toretail area 01/01,/1200

01/41/00080/95 [l Land Adjacent to Melson Road We:Proposed Bungalow 26/01/1995  [26/01,/1995 v

< >
Ready 17/02/2022 | 3:59 PM

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

Application of planning policy

Planning policies can be linked to a case either manually or via GIS. Policies can recorded on the
system for use in system outputs such as the decision notice and officers can state whether the
application is contrary to the policy or not. Each policy is given an origin so it is easy to see which
local plan the policy relates to. The system also allows the Council to record annual volumes of waste
disposal and minerals extraction.

Calculate fees

The Planning module benefits from a linked fee calculator which is hosted by the Planning Portal.
Users select the required consents and the system displays the planning fee. At this time the Planning
Portal do not provide minerals application fee calculation.

Process appeals

The MasterGov suite contains a dedicated Appeals module. This module allows the Council to
process the full life cycle of an appeal including calculating the statutory statement and questionnaire
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dates, sending consultation letters, informing neighbours and recording the decision along with any
associated conditions.

The Appeals module has integrated links to both Planning and Enforcement and key data can be
copied between modules when appeal records are created. The module benefits from the latest
changes in legislation including minor commercial (shop front) applications.

Appeal information can also be displayed online alongside an associated Planning or Enforcement
case.

Planning Enforcement

The system is supplied with an Enforcement module. This fully featured module allows the Council to
manage the full life cycle of a complaint or monitoring case. From entering the initial detail and
logging both the complainant(s) and relevant parties the system will guide the user through the whole
process. All key dates can be recorded along with site visits, notices, compliance and witness
statements.

The product also has an online complaint submission system to allow members of the public to
submit complaints along with associated documents. The Enforcement module has an integrated
connector to receive this information which will create a case within the database and record the
attached documents. This automated process avoids double handling of data and prevents human
error during data input. Once the case is loaded it can be processed as per any other.

Biodiversity Net Gain

The planning module is supplied with specific screens for managing the biodiversity net gain as part
of the planning process. The metric spreadsheet can be loaded directly into the tab or can be loaded
from the document management system. The latter is useful when the metric spreadsheet has been
loaded electronically during submission of the case.
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The system displays both the headlines and detailed view of the metric whilst ensuring that the user
is alerted to any issues with the metric. The detail view provides both site and offsite views of
habitats, hedgerows, and watercourses. A combined view of onsite and offsite can also be invoked.
The detailed view also provides a summary screen to quickly show an overall view of each of the
three categories.
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From the biodiversity net gain screens, it is very easy to see whether the total net change percentages
have been reached.

Planning Portal 1APP link

DEF Software Limited are a Planning Portal accredited partner and have been since 2005. The
Planning module benefits from a totally integrated 1APP connector. This automated Windows service
will download all proposals for the Council along with any associated plans / documents.

3 14PP Import X

User Settings

Retrieve Applications
Click on the From Zip button to import applications you've downloaded from the Planning Portal From ZIP

Proposals Found

Total Applications Found 2 Retrieved 2 Errors o Errors

Applications

Amended? Impart Support Officer Application No Ref Humber
-\ Ignare a v PP-00129316_RC The Council House Avenue F
-‘ lgnare v ~ PP-00129314_CD The Council House Avenue F

< >

@Auto O Manual DTi(kthis box if you don't want to mark the application(s) as received Impart Cancel

The connector creates new cases and negates the need for a user to enter the data into the system.
Once downloaded, the case can be validated like any other. The connector can assign an application
type by analysing the scenario number and the consent regime and comparing them against the
Council’s own rules. The core planning data is imported which contains applicant, agent, location,
proposal, fees and non-material amendments. Furthermore, a support officer can be allocated at this
stage which negates the need to open each case in turn for allocation.

Any plans, drawings, forms or associated files are stored against the record. Any associated
documents recorded will be indexed automatically by the system using authority defined rules.

Planning Reporting

The Planning module contains a CPS1/2 report which creates the report and publishes it to a MHCLG
formatted spreadsheet. This report populates all questions on MHCLG's pro-forma in one automated
run. Accessed from a menu inside the Planning module, this report produces the completed statistics
within seconds.
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B2 CPS1/CPS2 Report Generator

Enter Date Range'bDﬁ'DDﬁ'DDDD ~ | to:|00f’00.f'0000 ~ ||Or Quarter; e Run View CPS2 | Close Listing | Export To Report | |Create Text File Listing| | Close
-
CPS1 Results
Q1. County matters: number of planning and related applications:
a, On hand at the beginning of the quarter
b. Received during the quarter
¢. Withdrawn, called in or turned away during the quarter
Q2. County matters: number of planning and related decisions made
during quarter
G3. Of the decisions made in Question 2, the number of delegated decisions
4. County matters: number of decisions where:
a) the application was accompanied by a statutory Environmental Statement
b} the application was subject to a Planning Performance Agreement
¢} where an extension of time agreement was made
Q5. Regulation 3 and 4 decisions:
a. Mumber of decisions made under regulation 3 of the Town
and Country Planning General Regulations 1992
b. Mumber of decisions made under regulation 4 of the Town
and Country Planning General Regulations 1992
06, Number of decisions on applications for prior approval for permitted
development rights Permitted development right
applications
Prior Granted Refused
Annrnual Mot e

GIS Integration

In addition to the general GIS information referred to later in the document MasterGov utilises spatial
elements to obtain lists of constraints such as SSSI, Listed Buildings, Conservation Areas and Flood
Zones etc. as well as parishes, wards, districts, the area of red line, coordinates of the plot and a
UPRN(s) if applicable. These are all automatically returned to the Planning application once the case
has been digitised in the GIS link. Furthermore, lists if neighbouring properties can also be returned
from the GIS connector to make creating neighbour letters quick and easy. All modules referred to in
the planning section of this document have access to the GIS integration with cases digitised on
layers specific to the module.
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Public web interface

The Planning module benefits from an online public facing register system. This real time system
enables members of the public to search and view planning applications, download associated
documents, make neighbour representations, and submit pre-application enquiries. In addition, both
statutory and non-statutory consultees can submit their representations.

All transactions are carried out in real time with no requirement for scheduled exports to the web or
replicated databases. Documents stored in the case can be easily published to the web by users by
simply clicking on the Public flag in the document management tab.

Any representations submitted are automatically written to the case in question without the need for
a user to input the data. Upon receipt of a representation the case officer or other recipient can be
sent an automatic notification. Representations can also be accompanied by associated documents.

An example of a planning register from one of our customers is shown below:
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All web pages conform to AA standard of the W3C Web Content Accessibility Guidelines 2.1. Pages
are also skinned to match the Council’s existing website look and feel. If an existing content
management system is employed by the Council, DEF can even harvest a master page for the site.

As of September 2018 all DEF produced websites are fully compliant with the Public Sector Bodies
(Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018.
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Site Monitoring

The MasterGov Site Monitoring module is a comprehensive solution for managing the monitoring
requirements of mineral, waste or County Council sites. Each record is site based with Planning
applications linked via the MasterGov Links sub-system.

m DEF Software MasterGov

File  Reports Maintenance  Record  Window

HeBolf@E | W | Hesra@aRHda™| x

Auxiliary Files Help

57 Editing Site Monitoring record TO/100601/W -

Details Boundaries Tasks History Conditions Visits Links Cash Documents Notes

Site Code: TO/100601/W Grid Refs: 252564 | East, 121070 MNorth Chargeable Site? O

Publish to web:  []

Monitoring Officer ~

industrial wastes. There is a MRF building,
composing operation, civic amenity site and
asbestos tipping facility

Electricity is generated from landfill gas
collection.

Status:

Operational Status:

Active Monitoring Site

~

w

1st Motice Date:

2nd Motice Date:

Postponement Date:

Site Details Operators Waste & Mineral Information
Site Mame: |Deep Moaor Landfill Site Owner: CEERUTS
site Address: | High Bullin Operator 1: *Mr E Pierce ad
5t Giles in the Wood Operator 2: *Mr ¥ May Mineral Type:
v
Torrington Operator 3:
Other Mineral Type:
Operator 4:
w
Site Manager: [Meil Browne § .
Mineral Classification:
Post Code: EX38 7JA Tel:
w
Reg 3 type:
Site Description: Domestic and Commercial Landfill Site Local Member: =
site History: The landfill site accepts domestic waste from Has GIS Plot: Inactive?: [] ROMP Details
Maorth Devon and Torridge District Councils ) - - T - 5
collection vehicles as well as commercial and Site Type:| Mineral & Waste Site w CIECELE R (8

D.Pressley
Boril 2012 Deferment Requested: |:|
Visits Per Annum: 3
| | dns e Edt KCC Planning Redister Save Close

Ready Last save: 20/07/2021 11:48:58 | Active Monitoring Site 17022022 | 4:47 PM

Administer and Monitor Sites

Sites are recorded in the module and Planning applications are linked to them during the registration
process. The site record acts as a complete record with full details such as site name, site address,

operator(s), site manager, monitoring officer, waste types, mineral types, reg 3 type, ROMP details,
linked history, conditions and visits all be recorded.

Once an application is determined any associated conditions are made available to the case so that
the monitoring officer can elect to monitor them. A monitoring officer simply needs to select the
required conditions and click the ‘Copy’ button. Using the Alert / Reminder Agent officers can receive
an email notification alerting them to a new determination.
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DEF Software M

File Reports  Auxiliary Files  Maintenance  Record Window  Help

Bl EE [ BRG | Hsra2eoR 8™ <k

57 Editing Site Monitoring record TO/100607/W -

Details Boundaries Tasks History cConditions WVisits Links Cash Documents MNotes

Application No,  Application  Proposal Valid Date Expiry Date Case Office Decision Motice Date
Type
01/41/00937/86  Full proposed use of room forstudy and hairdressing Graeme Cooke Conditional Approval
DCC/0230/1982  Full Treatment Warks and Pipeline 10/09/1992 05/11/1992 *Nr N Bowman Conditional Approval 01/01,/1900
DCC/0586/1999  Full Leachate storage lagoon 18/05/1999 13/07/1999 *Mr N Bowman Conditional Approval 08/12/1939
DCCA311/2002  Variation ‘ariation of Conditions 2 and 3 of the planning permi... 07/10/2002 02/12/2002 AH Conditional Approval 12/12/2002
= DCC/2431/2007  Variation Variation of condition b, ¢, d, e attached to planning ... 28/03/2007 18/07/2007 *Mr N Bowman Conditional Approval 11/01/2008
- 1 Bird Manangement
- 7 Submission of Surveys
DCC/2645/2008  Full Mew Site Offices 09/06/2008 04/08/2008 *Nr N Bowman Conditional Approval 31/07/2008
DCC/2682/2008  Full Praovision of building to endlose proposed waste reco.., 07/08/2008 01,/10/2008 *Mr N Bowman Conditional Approval 27/10/2008
DCC/2781/2009  Full Balancing tank for treated leachate 13/02/2009 09/04/2009 *Mr N Bowman Conditional Approval 15/04/2009
DCC/3477/2016  Full heandntea
Expand Collapse Copy
|;=J Jans ﬁ Edit KEC Planning Reqgister < > Save Close
Ready Last save: 20/07/2021 11:48:58 | Active Monitoring Site 17/02/2022 | 4:57 PM

Any monitored conditions are viewed on the Conditions tab where officers can see a full list of
conditions along with their compliance status and last visit date. Essentially all key condition details
in a single view. In addition, officers can view the visit history of any individual condition.
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& DEF Software MasterGov

File Reports  Auxiliary Files  Maintenance  Record Window  Help
CDeBoUHEE | 8xd | Hara@oRdd™w| xF
57 Editing Site Monitoring recerd TO/100601/W - [r=] o= ]
Details Boundaries Tasks History Conditions wisits Links Cash Documents Notes
Seq w | App Mo w | Prefix |+ | Code || Title | Origin -« | Status w | Complet| » | Last Visit |
[ | DCC/2682/2008 1. PCO31 | . Tempaorary Permission Condition |- |Mon Compliance O 20/07/2021
DCC/2682/2008 2. PCO21 | . |Strict Accordance with Plans™* Condition |« No Action I:‘ 20/07/2021
DCC/2682/2008 3. PC042 | . Approval of Details of Materials*** Condition + |Work required(Within 13 D 20/07/2021
DCC/2682/2008 4, NS « |Construction of Bund Condition |+ \Work required(Within 1} O 27/02/2019
- DCC/2682/2008 5. PCO61 |« Full Details of Landscaping/Tregs*** Scheme ~ |Work Carried Out O 30/09/2013
| | DCC/2682/2008 E. PCOE2 | . Safeguarding Trees/Shrubs** Article 27 |- Non Compliance ] 30/09/2013
7 DCC/2781/2009 1. PCO11 | |(Commencement within three years 5106 ~ Mo Action I:‘ 04,/02/2020
| B DCC/2781/2009  [3. NS « |Bunding Scheme « |Non Compliance 1 [o4m2s2020
| B DCC/2431/2007 |1, v 5106 - O
-10 DCC/2431,/2007 2. « |Submission of Surveys Scheme w D
L =J Jans ﬁ Edit KEC Planning Reqgister > Save Close
Ready Last save: 20/07/2021 11:48:58 | Active Monitoring Site 17/02/2022 | 5:11PM

Site and Condition Tracking

Sites can be tracked in terms of their operational status using the search facility provided with the
module. Users can enter a variety of criteria to search against and all matched records will be
displayed in a grid view.

As stated above the site record also keeps a track of the compliance status of each condition. The
condition list can be drawn into the visit records to make it possible to easily monitor conditions
whilst on site.

Manage Site Visits

The Site Monitoring module has a dedicated screen for managing site visits. Each visit is listed in a
grid on the left-hand side of the screen with the detail of the selected visit shown on the right-hand
side. From the visit detail users can open a list of conditions which are being monitored on that visit.
In this view the compliance status of the condition can be recorded along with any textual comments.

As with all parts of the system Site Monitoring can be used in conjunction with DEF’s Jotter mobile

working system to record details directly into a mobile device and have the resulting data
automatically load to back office.
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File Reports  Auxiliary Files  Maintenance  Record Window  Help
HeBolHE | 8@ | Hsr2@®@eRHagw| xRk
|st Editing Site Monitoring record TO/100601/W -
Details Boundaries Tasks History Conditions Visits Links Cash Documents Notes
[s] 14
Sec » | Date - | Reason For Visit A s -
Company: *Mr R Turner Errefrons
1 Bo/08/2013(., | Formal Monitoring =]
2 17/04/2016 - | Formal Monitoring ~ Representative 1: [Fred Smith
3 20/04/2016| - | Scheduled V!s!t ~ Representative 2:
4 05/05/2016| - | Scheduled Visit ~
5 30/11/2016 - | Formal Maonitaring > Visit
2 ER LT SEEEHEED ¥ Monitoring Date: [30/09/2013 | Fee: Visit 1 of 13
7 27/02/2019 . | Informal Monitoring ~
8 04/04/2019 - | Informal Monitoring " Start Time: 10:00 End Time: 12:00 Create Jotter Job
9 17/10/2019 .. | Formal Maonitaring ~
| ctor 1: |G Cooks
10 [17/10/2019]+, | Formal Monitoring N I e Z
11 10/01/2020 - | Formal Monitoring e Inspector 2: ~
12 04/02/2020 - | Informal Monitoring ~
13 20/07/2021|, | Formal Monitoring N Reason For Visit: |Formal Monitoring ~
Visit Motes: Site visted and conditions checked. Site generally in a good state,
Enforcement Type: v
Report
Draft Report Written: [30/09/2013 |« Draft Report Sent: 30/09/2013 |
Final Report Written: |05/10/2013 | Final Report Sent Date: [05/10/2013 |«
< > Councillor Infarmed Date: 06/10/2013 |« Include in letter: [
|;=J Jans ﬂ Edit KEC Planning Reqgister < > Save Close
Ready |Last save: 20/07/2021 11:48:58 | Active Manitoring Site | 18/02/2022 |3:18 AM

Conditions
Prefie [1. App Mo. DCC/2682/2008 Title: Temporary Permission Compliance: _v A
Details: The development permitted shall be removed and the land restored in accordance with the restoration scheme attached to Planning...

Comments:

Prefix 2. App No,[DCC/2682/2008 | Title: [Strict Accordance with Plans*** Compliance: [Work Carried Dut
Details: Unless otherwise agreed in writing by the Waste Planning Authority, the development shall be carried out in strict accordance with t..,

Comments:

Prefi 3. App Mo, DCC/2682/2008 | Title: Approval of Details of Materials*** | Compliance: Mo Action ~
Details: Before development commences, details of the facing materials and their colour shall be submitted to and approved in writing by t...

Comments:

Close
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GIS Integration

In addition to the general GIS information referred to later in the document MasterGov utilises spatial
elements to obtain lists of parishes, wards, districts, the area of red line, coordinates of the plot and a
UPRN(s) if applicable. These are all automatically returned to the Site Monitoring module once the
case has been digitised in the GIS link. Furthermore, the system has additional optional error tracking
to ensure that Planning applications linked to a site are plotted within the site boundary .
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Building Control

The MasterGov Building Control module is a comprehensive solution for managing the full life cycle
of all Building Control applications including Initial Notices, Dangerous Structures, Demolitions and
Partner Authority cases. The product also benefits from the Building Portal national Building Control
submission system which allows the Council to take applications from applicants and agents in an
electronic and fully integrated fashion.

EB DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Record Window  Help
FeFolRElHAid4d P HmgDdn 8=E x [k
s Editing Building Control record 2020/0479/EX - Managers Flat, 100, High Street, West Green, Crawley, West Sussex, RH10 1BZ, [ [
Details Tasks Constraints Builder Plan Check Dates Plans Inspections Fees Consults Responses Decision Time Cash Custom Links Documents Motes Part.. B4
Bldregs Mo: [2020/047%/EX Type: | Full Plans ~ | Amendment No:
Uprn: 200001224167 Radon: o Ass App No:
Status: Ongoing App on Land Charges (not complete): |:| Last Comp: Green Deal: |:|
Purpose Group: |Flat or maisonette e
Details Mames
Location !\Launagers Flat Applicant’s Name:
High Street 1 .
\west Green Phone Home: Contact Method: e
Crawley Applicant's Reference:
Proposal: [Single storey extension
Agent: |ASP ASSOCIATES s
Name: |ASP ASSOCIATES
Work Phone: 01429 244370 Contact Method: ~
Dates Location
Received: |05/06/2020 ., Target: £ Gridref East: Gridref North: Officer: e
Validated: |22/06/2020 |..| Extend Time: D Parish: w Vett Officer: w
Expires: + | Extend Time: R Cons Area: R Agr Cert number: wegwew
Plan Vetted Date Complete: e Existing Use: e Other Authority's App:
Proposed Use: b ‘Wark Sheet: D Council Application: D
Email
i| | ans < > Save Close
Document Image Processing Last save: 22/06/2020 12:23:00 |Ongoing 13/07/2020 | 9:18 AM

Administer applications and payments

Applications can be entered manually, imported from the Planning Portal, DEF’s Building Portal or via
the built-in resubmission system. All application types can be inputted into the module with special
interfaces provided for inputting and editing Initial Notices and quotes. Every facet of the case can be
recorded and managed including consultation, demolition letters, plans checking, decision making,
plots, inspections, fees and partner details.

The module has two quote / fee generators which is based upon the Council’'s own fee schedules and
allows them to send electronic quotes to applicants. One uses categorised fees whilst the other is
based on time associated with plans checking, admin and inspections. In addition fees can be
calculated within a case and both the plan and inspection fee are displayed to the user. Users can
drag and drop specific fee items directly into the system from a list of fee tables.

Financial records can be added to the system and links to be accounts packages can be provided.
The system can also be set to produces invoices directly from plots / work items.
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Application Tracking

Applications can be tracked using the search facility provided with the module. Users can enter a
variety of criteria to search against and all matched records will be displayed in a grid view. The
search results also contain a colour coding which represents the status of the case.

As with all modules the Building Control module benefits from a Council defined status system.
Whenever an application is saved the pre-defined rules are applied and the status of the application is
updated accordingly.

Manage site inspections

The Building Control module has a dedicated screen for managing both plots and inspections. Plots
and or work items are listed in the case with the ability to record bedroom count, new address,
individual fees, UPRN, plot number, commencement and completion dates, fee table item and SAP
value. There are a number of productivity tools associated with plots such as plot number fill, editing
multiple plots and multiple inspection creation.

Inspection records are linked directly to plots and the Council controls the types of the inspections
available. The inspection record screen allows users to record date, inspector, weather, temperature,
time spent, mileage travelled, type of inspection, pass or failure, failure reason, free text inspection
report and further action required.

Any number of inspection records can be created along with any number of plots. When the first
commencement inspection is complete, the commencement date for the entire case will be set.
When the final completion inspection is complete then the completion date for the entire case will be
set. Whenever a commencement or completion inspection is carried out the dates on the plot will be
updated automatically.

Support for dangerous, special and temporary structures and demolition
works

The Building Control module already has support for dangerous, special & temporary structures and
demolition works. The Council can create their own application types which are then mapped to
special types such as Initial Notice, Regularisation, and Unauthorised Work etc.

Dangerous, special and temporary structures can be recorded along with the date the request was
made, the location of the structure, details of the structure, contact details including telephone
numbers and status. Specific to dangerous structures the Council can record section applicable,
emergency action required and works to be completed by. A notification facility is available for the
Council to inform other parties of the structure.

The Building Control module allows the Council to record full details of demolitions. As with other
types of case the system can generate and store the reference number, record the date the request
was made, the location of the work, details of what work is being carried out, contact details including
telephone numbers, how many dwellings are involved and status. Specific to demolitions the Council
can record services to be disconnected, details of any dangerous materials, date of demolition and
contract period. For demolition cases the Council can send out neighbour letters and use the GIS
connector to ascertain the neighbours to consult.

Planning Portal Integration
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DEF Software Limited are a Planning Portal accredited partner and have been since 2005. The
Building Control module benefits from a totally integrated portal connector. This automated Windows
service will download all applications for the Council along with any associated plans / documents.

The connector creates new cases and negates the need for a user to enter the data into the system.
Once downloaded, the case can be validated like any other. The connector is capable of assigning an
application type by analysing the application type supplied and comparing it against the Council’s
own rules. The core Building Control data is imported which contains core information such as
applicant, agent, location, proposal etc. Furthermore, a support officer can be allocated at this stage
which negates the need to open each case in turn for allocation.

Any plans, drawings, forms or associated files are stored against the record and a copy of the original
XML is saved to disk. Any associated documents recorded will be indexed automatically by the
system using authority defined rules.

Statutory Reporting

The Building Control module contains a P2 housing report which creates the report in the required
format. Accessed from the online reports area within the module, this report produces the completed
statistics within seconds.

In addition, the system supports the latest Building Safety Regulator monitoring arrangements. The
system contains the fields required to meet the requirements and is supplied with a report pro-forma
to generate the KPI statistics.

Auto loading of Competent Persons notifications

A Competent Persons batch import facility is included with the module. This facility allows the
Council to store any number of Competent Persons XML files in a network folder and then import
them in a batch. The system reads the XML files one at a time, ascertains the application type from
the scheme name and then imports the case.

The user is informed of the progress during the import and is provided with a summary when the
import is complete. During the process records are matched against the Gazetteer and anything that
is erroneous is flagged and returned to the sender via an automatically generated email.

GIS Integration

In addition to the general GIS information referred to later in the document MasterGov utilises spatial
elements to obtain lists of constraints such as Radon, Listed Buildings and Brine etc. as well as
parishes, wards, the area of red line, coordinates of the plot and a UPRN(s) if applicable. These are all
automatically returned back to the Building Control module once the case has been digitised in the
GIS link. Furthermore, lists if neighbouring properties can also be returned from the GIS connector to
make creating neighbour letters for demolition quick and easy.
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Public web interface

The Building Control module benefits from an online public facing register system and a consultation
portal which is accessed using a consultee login. This real time system enables members of the
public to search and view planning applications and download associated documents. In addition
consultees can log in, view extra information and submit their representations which are
automatically written to the back office database with an email notification being sent to a nominated
mailbox.

All transactions are carried out in real time with no requirement for scheduled exports to the web or
replicated databases. Any representations submitted are automatically written to the case in question
without the need for a user to input the data. Upon receipt of a representation the case officer or other
recipient can be sent a notification. Representations can also be accompanied by associated
documents.
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All web pages conform to Level AA of the W3C Web Content Accessibility Guidelines 2.0. Pages are
also skinned to match the Council’s existing website look and feel. If an existing content management
system is employed by the Council DEF can even harvest a master page for the site.

As of September 2018 all DEF produced websites are fully compliant with the Public Sector Bodies
(Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018.
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Land Charges

DEF Software’s Land Charges module is a modern solution for handling LLC1 and CON29 searches.
Although designed to work spatially in an automated fashion, the solution can work with data in
database tables too.

The solution was written to allow maximum flexibility of question answering with each question being
able to be answered using GIS, GIS with database, database only or manually. Given that each
question can have multiple answer sources it is possible to answer a question from multiple sources.
This can be very useful where historic data is stored differently than current data.

Land Charges register management

The system is supplied with a separate Local Land Charges (LLC) register. It is the repository of the
12 charge types as legislated in the Land Charges Act. For charges linked to Planning, Building
Control and Enforcement, these are automatically loaded into the register from their respective
modules. This includes metadata and the spatial element which is needed for HMLR.

ﬁ DEF Software MasterGowv

File  Reports  Auxiliary Files  Maintenance  Record Window  Help

eBalmNbiand@Bs> | xk

R Editing Register record 743 - 12 CLEVELAND STREET, LIVERTON MINES, T513 4QU =]
L) s

Details Documents MNotes UPRM

Record No: 743 Registration Cancelled: I:‘ Associated Ref: PX0325/2011 Category: w
LLC Part: |3 : Planning Charges v Associated Record No: Sub Category: w
Location | |12 CLEVELAND STREET, LIVERTON MIMNES, T513 40U Description: |LOFT LIGHT IN ROOF
Dates
O:altrllztrli?; Adur District Council and Worthing Boro Easting: 526801 Registered: P
Inspected At: | The main address ~ | Morthing: 136627 Charge Start: [ Charge End: £
Originating . . .
Document Location: GIS Plot: Additional Fields
Amount Secured: Motes public: I:‘
Import Query: Import status: Clear Errors

Statutes
Mo, ~ | Statute Title -

Statute Text
TOWM AND COUNTY PLAMNING ACT - SECTION 70

{;] s ,{ Edit < > Save Close

Ready Last save: 04/02/2016 14:44:19 13/07/2020 | 9:25 AM

As with other modules in MasterGov the LLC register benefits from a full search facility which allows
users to search for charges by number, address, charge type, charge sub type, registered date, start
date and end date. Matching charges are displayed on a grid view where users can opt to open
specific records.

In addition to the automatic import of charges, users with sufficient permissions can create new
charges in system. The module allows for the storage of, but not limited to, the charge type, sub type,
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UPRN, address, description, statute, reference number and key dates. Each charge can be digitised
with the GIS connector.

Searches

The Land Charges module has been written to provide the Council the maximum flexibility for
maintaining and completing searches. The system allows the Council to configure and maintain
search questions with ease. Questions can be edited by users with suitable permissions meaning that
if legislation changes the questions can be amended without the need to deploy a new version of the
software.

m DEF Software MasterGowv

File  Reports  Auxiliary Files  Maintenance  Record Window  Help
fecRoURE rA=m@E g™ | x @k
+ Editing Local Land Charges record LLC/2020/0102 - 4A Ifield Road, West Green, Crawley, West Sussex, RH11 TAP = =R ==
Details Tasks Fees Documents Motes Building Control (1/1) Highways (0/32) Land Charges (5/12] Planning (8/47)
Search Ref No: LLC/2020/0102 Add Questions Status: Default
Search Type: Full Basic Search w Fee Category: |Post -
Names Dates Questions Answered
Applicant: Mr G Cooke Graeme Cooke Received: |22/06/2020 |
Planning+
Organisation: DEF Software Limited Validated: L =il |
Recipient: Completed: s Land Charges*:l:l
Other Fees
Client Ref: TEST Fee Due: £85.80 Building Control-]
Processor:  Graeme Cooke ~ Fee Paid: £0.00 T T T T y
1] 10 20 30 40 50
Description: Refunded: £0.00 Questions
Remaining: £85.80
Properties  Rpads
Item = | UPRMN w || |w | Address | Easting || Morthing f
|| 1 100062475137 ||| |4A field RoadWest Green CrawleyWest SussexRH11 7AP 526715 136570 s
Edit
Properties
Flotted:
i JBRS < > Save Close
Ready Last save: 22/06/2020 12:41:05 |Default 13/07/2020 | 9:29 AM

Much of the power of the system is in the power to answer questions from a variety of sources.
Answers sources can be:-

e GIS only - the answer is found with the attributes in the layer.

e GIS and database - a key piece of data is found in the layer but then used to search for
additional data in a database.

e Database only — A UPRN is used to search a database without the use of GIS.

¢ Manual input — The question is answered manually.

When the system is configured, each question is assigned an answer source so that when the search
is digitised any questions that use GIS will be automatically answered. Furthermore the UPRN from
the plot is then used to auto answer the database only questions. The aim for the Council is to have
as many questions auto answered as possible.

Out of the box, the system is prefilled with question sets for CON29R, CON290 and LLC yet the
Council can add further questions sets. Questions are linked to departments which allows different
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teams to login and answer only their own questions. Users are maintained in the system and each
one is allocated to one or more departments.

The system has a complete fee configurator built-in which allows the Council to set fees for different
search types and also for different delivery mediums. As such the Councils can set different fees for
NLIS than postal searches. Optionally the Council can charge additional fees for optional questions
and the system will automatically calculate these fees when the question is added. Finally fees are
set against date ranges so the Council can enter fees in advance of them becoming active and the
system will switch to them at the appropriate time.

HM Land Registry

Working with HMLR, DEF have developed an integration between the DEF LLC Register module and
HMLR'’s API. The automated system updates HMLR on a brightly basis and update the LLC record in
the system with the required HMLR references.

In addition, DEF have a suite of readiness reports to help authorities yet to go live with HMLR,
understand any issues with their data.

NLIS

The Land Charges module is supplied with an integrated NLIS level 3 automated connector. A
dashboard view within the system clearly displays the current position regarding NLIS searches to
users.

LLC Searches Portal

DEF Software have also developed a search portal to allow the Council to receive searches
electronically without the need for NLIS. This solution uses many of the key concepts of NLIS
including a messaging option to facilitate two-way communication and a fully integrated connector.

DEF’s LLC Searches portal differs however from NLIS in that the solution does not incur a per search
surcharge and that all background information required is read, in real time, from the back-office Land
Charges system.

The LLC Searches portal also has a facility to allow stakeholders outside the authority, or indeed
those without access to MasterGov, to be able to search answer questions via a web interface. This is
particularly useful for District authorities having County Highways answer the CON29 Highways
questions. Another use case would be authorities that overlap a National Park and need some
Planning questions answering by the National Park. The system further assists in this use case by
allowing the answering department to be set from a GIS.

Like the NLIS interface, a dashboard of searches and message received is shown to users, so it is
easy to see when new content has been received in back office.

GIS Integration

The GIS connector is used intrinsically by Land Charges to allow the user to digitise the property and
highway connected to the search and then find answers to questions on intersected layers. The
selected UPRN is returned to the module to allow database only questions to be answered
automatically and a list of streets affected by the highway polygon will be returned from the NSG
layer.
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Housing (Private Sector)

The MasterGov Private Sector Housing module is and ‘end to end’ solution for managing the life cycle
of a number of housing case record types including affordable housing, caravan licensing, disabled
facilities grants, houses of multiple occupation, housing intervention, social lettings agency and
empty homes.

mS| DEF Software Ma = 0
File  Reports  Auxiliary Files  Maintenance  Record Window  Help
el kil Eal>| xR
===
Details Tasks Constraints Interested Parties Finance Documents Links Validation Legal Motes License Property Details Assessments Motices
Details
Reference Number: 21/00006/HMO UPRN: 100061765981 Status: Received Awaiting Validation
App Type: |House of Multiple Occupation - Easting: MNorthing: Web Reference:
Site Alias:
. 1 Adelphi Close Description:
Location: yjaidenbower
Crawley
West Sussex
RH10 THA
Dates
Received Date: - Validation Started: 25/07/2024 .. Admin Officer: o
Target Date: e Valid Date: w Case Officen: w
Closed Date: v
Decision: ~
Property Charge: [
Email
= f T Planning Register < > Save Close
=l *4
Ready Received Awaiting Validation 17/04/2024 |11:47 AM

Administer applications

Applications can be entered manually or imported via an API linked to a Council authored e-form. All
case types relating to private sector houses can be entered. The system uses specific case types to
render the tabs of the system to ensure they are pertinent to the case type be edited.

The system allows users to manage interested parties, property details, assessments, work details,

site details, SLA details and notices. The grid below shows which feature are available to which case
types.
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Tab Affordable Housing Caravan Licensing Disabled Facilities House of Multiple Housing Sacial Lettings
Grants Occupation Intervention / Agency
Empty Homes
Phases & Dwellings = X
Applications X
Licenses X X
Property Details X X X
Assessments X X X
Work Details X
Site Details X
SLA Details X
Notices X X X

The system also benefits from Housing Health and Safety Rating System (HHSRS) functionality which
allows users to enter hazards against property types which the module uses to show the national
average for classes 1 to 4. The system is supplied with the national data loaded.
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Application Response

DEF Software’s Application Response was originally designed to allow Highways Development
Control officers to register, recommend and respond to District and Brough Councils Planning
applications. These can be pre-application, outline or indeed any type of Planning application. The
module does have a specific flag to denote pre-application so that it can be used for searching and
reporting. Once deployed it quickly picked up a strong user base and was soon expanded to other
County stakeholders that made representations to Planning applications. The module currently has
specialist functionality for Highways, Education, Drainage and Archaeology although it can be used by
any consultee department with the standard functionality.

Total Control of Consultation Responses

The Application Response module is separate from Planning and contains everything needed to make
a consultation response back to a Planning application. Used by District, Unitary or County Councils,
the module manages the full lifecycle from receipt of the consultation right through the electronic
return of the response and any Appeal that may result. When used by a District or Unitary, the system
will automatically create a case record in the module as part of the Planning consultation process.

The module holds all the key data related to a Planning application including a hyperlink to the
authorities planning register which, when clicked, will load the application directly in the user’s
browser. The module calculates the deadline date and records the recommendation and the LPA’s
final decision. The module allows users to record the originating authority to allow for reporting and
filtering.

Within the module users can record multiple responses enabling an initial response of ‘Additional
information required’ prior to the recording of a final response.
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DEF Software M

File Reports  Auxiliary Files  Maintenance  Record Window  Help
it BOLEE | 8 @A rmHg™| xR

47 Editing Application Response record DCC/2303/2006 - Tesco Supermarket, Shand Park, West Street, Axminster
2ol B P!

Details Boundaries Response Consultees Tasks Inspections Appeals Time Documents MNotes Links Cash

Internal Ref: DCC/2303/2006 LPA Reference: [06/2131/CM Status: Historic
App Type: |Full ~ L Extension Agreed: |:| County Matter: |:| Highway Works Req'd D
Category: - 3 . ] ]
Planning Auth: |Devon County Council ~ TRO: L] pre-App: L strategic: |
County Officer: | *Mr R Cooper v Travel Plan: [ siws [ sensitive: O
LT D > Team: e Paper File Created: |:| Adoption Agreement D
Details Names Miscellaneous
Location:| Tesco Supermarket, Shand Park, West Street, Applicant:  *Mr N Franklin Easting: 032940
Axminster
e Morthing: 009240

il [*
Email: *d9e380@def.co.uk Map Reference:

Agent: ~ g
Proposal: GRP kiosk and associated concrete base and Road Class:
hardstanding to monitor and control the Name: *Mr¥ Murphy
operation of a combined sewer overflow screen e

Phone: Road Mumber:
Email: *64483b@def.co.uk

Dates Decision
Application Date: b Recommendation: + | Date: [10/08/2006 |-
Received Date: 24/07/2006 |+, | Deadline Date: “ LPA Decision: + | Date: w
Register Hyperlink: ... | Folder Directory: Fee Due:
Comments: Fee Paid:
Refund:
Remaining:
Lans ﬁ Plot KCC Planning Redister < > Save Close
Ready Last save: 05/09/2008 00:00:00 | Historic 18/02[2022 |11:45 AM

The module provides native support for multiple responses, secondary consultation, appeal recording
and time sheet storage.

Searching

As with all modules in MasterGov, the planning module benefits from a twin tabbed search facility.
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E& DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Window  Help
MeEBo0MY |8 K@ | xk
#7 Application Response Search --- 786 records found EI@
Search Criteria  Results Highways ~
Details
Internal Reference: | LPA Reference:
Application Type: e Category: b
Location:
Proposalk
Applicant: Agent: Travel Plan: []  County Matter: [] s106: [
Strategic [ Extension Agreed: [ | Overdue:[ ]
Planning Authority: o Road Number: S D Pre-app Enquiry: D TRO:D
Road Class: e LPA Decision: ~ | HW Works Req'd:[] RA Agrmnt Reg'd: [ ]
Response Text:
Date Ranges Extra Details
From To Status Code: ~
Received Date: ~ ~ Recommendation: ~
Deadline Date: ~ L County Officer: - LPA OfFf: ~
Recommendation Date: v w Parish: .| Easting:
Electoral Division: « | MNorthing:
Cancel Find MNew Search
Ready 18/02/2022 [11:53 AM

The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as LPA reference number, applicant, agent,
location, proposal, officer, key dates etc. In addition, depending on the department using the module
there will be business area specific fields.
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BB DEF Software MasterGov

File  Reperts  Auxiliary Files  Maintenance  Window  Help
iNeB@EE | 8 sda| xR
#7 Application Response Search --- 786 records found EIIEI
Search Criteria  Results Highways i
District Reference - | Internal Reference | Application Type|w | County Matter + | Pre Applicatio| » | Received Dati + | Deadline Dat + | Location ~
N 02/61/1696/2006/CM_[DCC/2323/2006 Full ] (| 21/08/2006 Torr Quarry, Kingsbridge Road, East.
57/1706/2006/CM DCC/2322/2006 Certificate of Lawful | [l [l 21/08/2006 Cutwellcoombe Farm, Avonwick, So
DCC/2310/2008 Full |:| I:‘ 31/07 /2006 Sandy Park Farm, Old Rydon Lane, B
57/1515/2006/CM DCC/2307/2006 Full |:| D 18/07/2006 Building at Cutwellcoombe Farm, Av
[ spisicm —pccsoveoos  Fal M W baoreoos | esco Supemarkel, Shand Fark, Wel
15/1483/2006 DCC/2302/2006 Full L] [l 14/07/2006 South Hams District Council Car Park
09/1555/2006 DCC/2280/2006 Variation |:| |:| 18/05/2006 Torr Quarry, Buckland Tout Saints, ne
04/01661/FULL DCC/2278/2006 Full ] ] 04/07/2006 Land adjacent to Broadpath Landfill,
5314/2006/0KE DCC/2276/2006 Full ] J 29/06/2006 Ash Moor, Meeth, near Hatherleigh
9/1295/2006/CM DCC/2271/2006 Full [l J 20/06/2006 Marlands, Mewton Road, Totnes
05/05696/2006 DCC/2234/2008 Full D I:‘ 16/06/2006 Field no. 6424, Cofford Farm, Starcrc
01/24/01198/04 DCCA1T63/2004 Full |:| D 28/05/2004 ‘Week Farm (Site 2), Great Tarrington
01/24/01199/04 DCC/1762/2004 Full O O 28/05/2004 Week Farm (Site 3), Great Torrington
02/04/38315/04 DCC745/2004 Full |:| |:| 30/07/2004 Junction of, Pilton Quay and Reform
02/10/37033/04 DCC/A744/2004 Full |:| D 01/01/1900 Stoneybridge Car Dismantlers, Stone
02/10/38316/04 DCCAT41/2004 Full 1 ] 30/07/2004 Junction of, Velator Way and Velator
02/27/37228/04 DCCAT737/2004 Variation ] [l 01/01/1900 Former Yelland Power Station, Yellan
02/27/38016/04 DCC/1735/2004 Full |:| I:‘ 01/01/1900 Land at former pond to the west of,
02/27/38023/04 DCC/1734/2004 Full |:| I:‘ 01/01/1900 Open land to north-east of, Freming
02/35/36987/04 DCCAT731/2004 Full |:| I:‘ 01/01/1900 Holmacott Landfill Site, Holmacott, E
02/47/37934/04 DCCAT27/2004 Full O O 01/01/1300 Spreacombe Quarry, Barton Close Fa
02/66/36926/04 DCCA721/2004 Full ] ] 01/01/1900 Little Stowford, Aylescott Lane, Iifrac
05/3439/2004 DiCC/1687/2004 Full (| () 01/01/1900 Chiverstone Farm, Kenton
05/3440/04 DCC/1686/2004 Full [l J 01/01/1900 Barton Farm,, Barton Lane, Shillingfc
05/3834/04 DCC/1684/2004 Full ] [l 01/01/1900 Oppaosite, 14 Wain Lane, Newton Ab
05/3835/04 DCC/1683/2004 Full |:| I:‘ 01/01/1900 Sandringham Park, Sandringham Ro
05/4235/04 DCC/1680/2004 Full |:| I:‘ 01/01/1900 Twelve Oaks Farm, Teigngrace, Mewt
05/4236/04 DCC/1679/2004 Full |:| I:‘ 01/01/1900 Peamore Farm, Shillingford 5t Gearg
05/4350/04 DCC/678/2004 Full |:| |:| 01/01/1900 Corner of, First Avenue and Bitton Pi
05/4416/04 DCC/1677/2004 Full |:| |:| 06/08/2004 Springdale Tip, Bondhouse Lane, W
05/4526/2004 DCCA676/2004 Full ] ] 01/01/1900 St Marychurch Road, Newton Abbot
< >
Ready 18/02/2022 |11:51AM

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

Response Building

Users can compile their response directly in the module using Microsoft Word. Starting with a pre-
defined standard template the system will merge key data before allowing the user to either type into
the response or select standard conditions and paragraphs from a popup selector. Users can also
email their responses directly from the system.

The system utilises Microsoft Word for building the response and comes with a Word plugin which
allows users to select paragraphs, conditions, and standard text blocks from a pane in Word. This
makes the construction of the response very simple.

The finished document can be emailed directly from the Responses tab or saved as PDF if required.

Emailing the response will also prompt the user to choose a recommendation. Once selected this
update the main details tab.
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Highway, Drainage, Education, Ecology and Other Specialisms

As stated, the Application Response module has been designed to be used by multiple business
teams albeit in a data silo. That is to say that each teams’ records are separated from the others. In
affect the module appears to be specific to each team. It is however possible to be a member of
multiple teams and able to see more than one teams records.

Regardless of department using the module all users get tabs for main details, responses, secondary
consultation, workflow tasks, appeals, time sheeting, document management, notes, case links and
fees.

Certain departments get additional tabs. Highways get a dedicated HDC inspection record. Drainage
gets an environment tab with constraints and specific OWC fields. Education gets a school’s tab with
information about schools, places, and capacities. Ecology has a replication of the biodiversity net
gain screens as seen in Planning.

In addition, the details screens for each specialism are tweaked to better reflect the requirement. For
example, Drainage get vulnerability class, high / low categorisation and flood risk percentage.
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DEF Software M

File Reports  Auxiliary Files  Maintenance  Record Window  Help

eSSl @EE | 8 AEAdrmHE Y| xR

#% ™ Editing Application Response record DCC/2303/2006 - Tesco Supermarket, Shand Park, West Street, Axminster

Details Boundaries Response Consultees Tasks Inspections Appeals Time Documents Motes Links Cash

No. || Photos Taker « | Inspected Dat w || Width Acceptable| v || Surface Acceptabl + | Parking Acceptable w | Carriageway Widt| w | Carriageway Acceptabl w | Footway Avi
1 18/02/2022 | |To bewidened | | Yes | Yes oo e [l
£ >
Photos Taken: Inspected Date: 18/02/2022 |.. Design Standard: | MFS | 55D Type: HGV |« Mumber: |1
Site Access - Width Acceptable: | To be widened |+ Street Lighting: | Yes ~
Site Access - Surface Acceptable: |Yes - Proximity To Existing Road Junction: m
Parking & Manoev Acceptable: [ v Required ByStandards: X m ¥ 0O m Left
Carriageway Width: m Acceptable: v ¥ ¥ m Right
Footway Available: |:| Cycleway Available: D Acceptable: w Actual \«"\s_ibilit}r » m A m Left
85th Percentile Speed: mph Gradient: % Left Auallable ¥ m Right
Verge Width: m % Right
Local Speed Limit: mph Derived: w Visibility Splays Acceptable: w
Road Markings: PRoW Impact: Mo ~
Waiting Restrictions: Common Land / Village Green: ~
Adjacent development: Public transport Provision:
Accident record levels: Drainage outfall:
Programmed works by Council: Existing Traffic Calming:
Comments;
=] | ﬁ Blat KCC Planning Redister = = Save Close
Ready Last save: 05/09/2008 00:00:00 |Historic 18/02/2022 |12:20 PM

DEF Software M,
File  Reports  Auxiliary Files  Maintenance  Record Window  Help

MeEQBB | 8@ rmHg ™| <k

»3 * Editing Application Response record ed/2016/000004 -

Details Boundaries Response Consultees Tasks Constraints  Site Visits Appeals Time Documents Motes Links Cash Preliminary

OWC Consent Required: |:| Further Survey Investigation: |:| ‘Watercourse Mame:
Mitigation/Additional Information: |:| Watercourse IDB Code:
MNo.|w | Code ~ || Constraint Description ~ || Distance ~ | Added By Gis |
1| owc « Ordinary Water Course |:|
Constraint Details Internal Drainage Board
No.: 1 Code: OWC | Distance: Added By Gis: []

Contribution to IDE Required:

Description: Ordinary Water Course| Total Contribution Required:

Has the Contribution Been Paid: [
Is Discharge of Treated Effluent Proposed: |:|
Date Payment of Contribution is Due: v
Date Contribution Paid: v
[=J <3RS ﬁ Flot KCC Planning Reqister < > Save Close
Ready Last save: 18/04/2019 10:25:41 |Outstanding 20/04/2022 | 2:44PM
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& DEF Software MasterGov

File Reports  Auxiliary Files  Maintenance  Record Window  Help
e DHE | B @S rmHNE Y| xR
27 = Editing Application Response record ed/2076/000004 - EI@
Details Boundaries Response Consultees Tasks Constraints Site Visits  Appeals Time Documents Motes Links Cash  Preliminary
Mo. |« | Insp. Date |« | Person Attending 1| || Person Attending 2|« | Photos Taken + | Discharge Destination ~ | Ordinary Water Course Proximi
1[20/04/2022 [ v v ] ~
< >
Visit Number: 1| Inspection Date: 20/04/2022 . Photos Taken: | Person Attending 1: ~ | Person Attending 2: w
Discharge Destination: ~ Site Condition:
QWC Proximity: | . Ground Condition:
Highways Impact: a
Further Actions: Other:
|;=J Lans ﬁ Plot KCC Planning Redister > Save Close
Ready Last save: 18/04/2019 10:25:41 | Outstanding 20/04/2022 | 2:45PM

Integration with S106

The module has been designed to work smoothly with the Legal Agreements to allow the recording of
early negotiations at the response phase which can then be transferred automatically into the S106
record later.

Integration with Travel Plans

The Travel Plans module has a direct integration with Application Response to allow Travel Plans to
be linked directly to the originating planning applications and HDC response. When a Travel Plan
record is linked to an Application Response case record some common data is copied along with the
geometry related the planning case. If a subsequent Application Response record is linked to the
Travel Plan record, the geometry is automatically extended to encompass the area of both planning
applications.

Multi Department Versus Single Response

The module can be used on one of two modes which are as follows: -

Multiple Department

In this mode any number of departments can make a representation to a planning application. Each
department manages this themselves and responds to the LPA directly. This ensures that each
department controls the timescales and isn’t adversely affected by another team being late with their
input.
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Single Response

The single response model is relatively new to Application Response and allows an authority to
centrally receive a request for a consultation. This request is managed by a central business support
team. During registration the system will create child response records for each team. When each
department completes their response, they are sent back to the central business team to collate and
send back to the LPA. Under this model the LPA only receives one combine County response.

The purpose of this model was to allow better control of S106 requests so that they could be
managed corporately.
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Road Adoption

The Road Adoption module was engineered from the ground up to meet the needs of managing
section 38 and 278 agreements as well as advance payment code (APC) applications. From
registration, through technical approval, bond calculation and the issuing of certificates the module
allows Councils to manage the full life cycle of an agreement.

Agreement Administration

The module supports every facet of the agreement process. With GIS support, document
management, workflow and the other MasterGov standard features the solution is a one stop shop
for S28, S278 and APC agreements.

The module provides the following features:

e Online Technical Approval submission integration

e Onsite visit diary

e Dedicated APC records (S220(1) and S220(4)) with prosecution and surety details

e Integrated address book for developer, agent, contactor, surveyor, solicitor, bond holder,
landowner and designer

e Embedded plan management with supersede function

e Value of work calculator with rate picker

e Bond calculation with bond split calculation

e Certificate issuing with bond reduced calculation

e Check list for certificate issue

e Extension and enforcement recording

e Road name database

e LSG integration

e Built-in document management

e GISintegration

The module is in use at the majority of County councils in England and has been involved over time by
input from authorities.
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DEF Software MasterGo

File  Reports  Auxiliary Files  Maintenance Record Window  Help
HedEBOJE@E P [ SRl ™| xR
| Editing Road Adoption application record WD/2900)/ 2004 - De Brionne Heights
Details Links APC Visits Addresses :Plﬂ’“: Rates Bond Certificates Checks Consultees Extensions & Enforcement Road Names Documents HNotes
Mumber w Plans Code » Submittec » Export |+ | Drawing Number v | Revw | Has Histor, » | Approve: » | Drawing Name v | Image Type
2 [%/1 cs w 120/11/2020 [ |aBC1234 A ] example-plan.pdf
2 [%)Z DP v w O [ |Application Response Screens - Drainage
< >
=y s ﬁ Flot KCC Planning Register < > Save Close
current field is called aff_approved_drawings_per_app.plans_code of database type char(5) Last save: 20/11/2020 15:07:54 |Interim Certificate Issued 18/02/2022 | L:53PM

Searching

As with all modules in MasterGov, the Road Adoption module benefits from a twin tabbed search
facility.

File  Reports Maintenance  Window  Help
iNedBoUmEE | 8 m| xk

17 Road Adoption Search --- 2337 records found

Auxiliary Files

O

Portal Applications:

Portal reference:

Portal
Unread Portal Messages:

Search Criteria  Results
Details
File Ma: | Developer:
Location: Bond Holder:
Road Name: File Type: ~| [
Status: v District: ~
Do not show Adopted: D Da not show closed files: D
Additional Details Geographical
Officer: v Parish: “ Easting:
Solicitor Case No: Estate: Morthing:
Radius: 200

View Portal Messages

New Search

Cancel Find

Ready

18/02/2022 | 1:54PM
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The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as file number, file type, developer, bond
holder, location, estate name, officer, key dates etc.

m DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Window  Help
iHedBoLH@e B 8 Key| xk
"4 Road Adoption Search --- 2337 records found EI@
Search Criteria ERE ti
File Mo -1/ File Typ| v | Received |+ | Location ~ | Primary Officer | Secondary Offii + | Estate ~
- lWD_a'34S&.'{a‘ 2006 538 19/12/2002 Proposed Mursing Home at Hatherleigh *Mr S Michals
I \D/3484x) 2006 5278 19/12/2002  |Development at Upcott Hill *MI § Nichols
- lWD_a'34ZZ.'{a‘ 2006 538 19/12/2002 Redevelopment of Yertiz Caravan Park, Exeter Road *Mr S Michals
'WD/3418X/ 2006 538 19/12/2002 Upcott Hill *Mr 5 Michols
WD/3H TN/ 2006 538 19/12/2002 'Yertiz Caravan Park, Exeter Road *Mr S Michals
I \/D/3083%/ 2005 538 19/12/2002  |Little Meadow *MI § Nichols
[l WD/2924)/ 2005 533 19/12/2002  |Brionne Heights, Exeter Road *Mr § Hichals
WD/2900/2004 (530 |19/12/2002 _[De Giomne Heights _______________ hesNehos | | |
WD/2899)X/ 2004 538 19/12/2002 Flot 2, (Mo 27) Daleswood Road *Mr 5 Michols
WD/2865X/ 2004 538 19/12/2002 Surface Water Drain, Parkwood Road *Mr § Michols
WD/2850)/ 2004 538 19/12/2002 Section 3& Agreement, Pearse Close *Mr S Michols
'WD/2848)/ 2004 538 19/12/2002 ‘Yertiz Caravan Site, Exeter Road *Mr S Michals
WD/2802X/ 2004 538 19/12/2002 Extension to Exeter Road Industrial Estate *Mr 5 HMichals
'WD/2781X/ 2004 538 19/12/2002 Amendment to Section 38 Agreement *Mr S Michals
WD/2772X/ 2004 538 19/12/2002 Development at Walkhampton. *Mr S Michols
'WD/2767X/ 2004 538 19/12/2002 Yertiz Camping Sit, Exeter Road *Mr S Michals
WD/2746X/ 2004 538 19/12/2002 Development at Oslo & Claremaont. *Mr S Michols
'WD/27300/ 2004 538 19/12/2002 Tarmac *Mr § Michols
'WD/2699X/ 2004 538 19/12/2002 Development Site at Walkhampton *Mr 5 Michals
'WD/2698)/ 2004 538 19/12/2002 Development at Oslo & Claremont *Mr S Michals
'WD/2697X/ 2004 538 19/12/2002 Coombes Land *Mr 5 Michals
'WD/2670X/ 2004 538 18/12/2002 Extension of Exeter Road Industrial Estate. *Mr § Michols
WD/24300/ 2003 538 19/12/2002 Section 38 Agreements, Okemoor Park *Mr § Michols
WD/2417)/ 2003 538 19/12/2002 Strawberry Fields *Mr S Michals
'WD/2389X/ 2003 538 19/12/2002 Strawberry Fields *Mr 5 Michals
'WD/2379X/ 2003 538 19/12/2002 Street Lighting Layout, Pearce Close *Mr S Michals
WD/2378%/ 2003 538 19/12/2002 Street Lighting Layout, Pearce Close *Mr § Michols
WD/2371X/ 2003 538 19/12/2002 Land Behind Exeter 5treet and High Street *Mr S Michols
'WD/2367X/ 2003 538 18/12/2002 Strawberry Fields *Mr 5 Michals
'WD/2313X/ 2003 538 19/12/2002 Street Lighting Layout *Mr S Michols
WD/2261%/ 2003 538 19/12/2002 Street Lighting Layout, Area 3 Link Road, Okehampton *Mr S Michals v
< >
Ready 18/02/2022 | 1:56 PM

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the

entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

Value of works

The module has a Rates tab which allows users to build up a schedule of works using known
construction rates which are defined by the authority. Users can simply drag and drop one or more
rate items into the screen. They need only enter the quantity per item and the system will calculate the
total value.

Adding to the construction rate list is simple and is done directly in the Road Adoption module.
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File  Reports  Auxiliary Files  Maintenance  Record Window  Help
CedBaDe@od | Qi@ ™| xR
®ra| Editing Road Adeption application record WD/2900/ 2004 - De Brionne Heights ‘ = || = H EZ |
Details Links APC Visits Addresses Plans Rates Bond Certificates Checks Consultees Extensions & Enforcement Road Mames Documents Notes
Mumber| w | Description w | Units w | Cost Per Unit w || Quantity |« | Cost -
1 5Sm wide cfway, 2 x 2m wide fiway, street lighting - |Linear Metres £ 1000.00
2 &.5m wide shared surface, street lighting m Construction Rates Selector
3 Lamp Columns
4 Retaining Wall | Group [<all> »
Conditions
Description Units Cost Per Unit
Smwide ciway, 2 x 2m wide fiway, street lighting Linear Metres 1000.00
Smwide c/way, 2m wide f/way, 0.5m safety margin, MO street ligh Linear Metres 1125.00
6.5m wide shared surface, street lighting Linear Metres 1225.00
7.3m wide c/way, 2 x 2m wide f/way, street lighting Linear Metres 1425.00
Link Footpath 2m wide, street lighting Linear Metres 200.00
Link Footpath 2m wide, MO street lighting Linear Metres 125.00
Lamp Columns Item 100,00
Retaining Wall Item 50.00
Railings / Fencing / Barrier Item 40.00
=] |ems | G Plot KCC Planning Register
Ready |Last save: 20/11/2020 15:07:54 |Interim Certificate Issued | 18j02j2022 | 2:03PM

Bond Calculation

Once the value of works is calculated or a developer supplied value of works is entered the user can
calculate the bond and bond split. The bond is calculated against the value of works with an optional
contingency percentage taken into account. The bond calculated date is recorded and the user can
enter the bond reference.

Entering the bond split percentages will result in the system calculating the part 1, part 2 and final
adoptions values (S38) or interim and final (5278). These are displayed to the user and can be used in
correspondence. In addition, the system allows users to record design and inspection as well as other
additional income such as commuted sums. If the Council wish to use their own commuted sums
calculation spreadsheet this can be uploaded the documents for quick access later.
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File  Reports  Auxiliary Files  Maintenance  Record Window  Help
e dBE@lB @ | & R 8 ™| x 0k

= * Editing Road Adoption application record WD/2900X/ 2004 - De Brionne Heights

Details Llinks APC Visits Addresses Plans Rates Bond Certificates Checks Consultees Extensions & Enforcement Road Names Documents Motes
Bond Amount & Dates
Value Of Works: £100,000.00 20 % Developer Supplied?

Bond: [£120,000.00 Bond Split: 60 |30 |10 Bond Calculated On: |18/02/2022 |

Bond Reduced Ta: £60,000.00 Bond Plus Additional Income:  £102,000.00 Bond Reference:
Part 1 Value: [£72,000.00 Bond after Part 1 Issue;  £48,000.00 Bond Requested: v
Part 2 Value: |£36,000.00 Bond after Part 2 Issue:  £12,000.00 Band Expiry: ~

Design & Inspection Income

No. |« Inc « | % Of Wor | Amount DL~ Due Date ~ | Amount Pai ~ Paid Date ~ | Invoice Numbe « | Cast Centre ~ | Details

1 [ [4.00  |£4,000.00 20/11/2020 | “
F O |z « |£3,750.00 - ~
< >

Fee Due: |£7,750.00 Fee Paid:

Additional Income

No. [+ Inc/~| Type ~ | Amount DU~ || Due Date |~ | Amount Pai~ | Paid Date |+ | Invoice Numbe ~ | Cost Centre |~ Details
1 [ |commuted Sum [ |£2,000.00 2711/2020 [ -

|; ’J 3RS ﬁ Plot KCC Planning Register < > Save Close
current field is called aff_details.works_uplifted_by of database type dedmal(D) Last save: 20/11f2020 15:07:54 | Interim Certificate Issued 18022022 | 2:25PM

Certificates

The module has a dedicated screen for managing certificate issuing. This will either be part 1, part 2
and adoption certificates for S38 or interim and final for S278.

File Reports Auxiliary Files ~Maintenance  Record W

MedF@LUEmeE | 8 Rt B ™| x [k

findow  Help

EEIE]

Details Links APC Visits Addresses Plans Rates Bond Certificates Checks Consultees Extensions & Enforcement Road Mames Documents Notes

Part 1 Certificates

Mo. |« | Inc w | Inspection |w | Certificate Numbi + | Road Length w | Remedial Works Li » | Remedials Complet » | Cert Issued C» Cumulative % Reductic + | % Reduction w | Ama
1 [ w (4 w ~ |20/17/2020 | 100,00 100,00

rt 2 Certifica

Part 2 Certificates

<
Inspection: [00/00,0000 [ Certificate Number:
Part 2 Certificates Length Of Road: Metres Indude? []
Mo, |w| Inc w | Inspection | » | Certificate Numb: || Road Le Remedial Warks List: v Remedial Works Complete: -
= Certificate Applied Far: v Certificate Issued On: ~
External Parties Notified: w~ KPI Target Date: w
Maintenance Start: w Maintenance End: ~
~ Description Of Issue:
Adoption Certificates

MNo. | Inc w Inspection w | Certificate Numb + Road Le|

1 ~

Cumulative Percentage Reduction: Percentage Reduction:
<
Amount Reduced: Total Reduction:
Inspectors Diary Document Prompt for replacement inspectors
3 ¥
=h | sans G Plot KT Planning Register Reset window to standard on exit Close
current field is called aff_part2_cert_per_app.insection of database type datetime Last save: 20/11/2020 15:07:54 |Interim Certificate Issued 18/02/2022 | 2:31PM
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The certificates tab is broken down into either three grids for S38 or two for S278. The tab has been
designed to show a spreadsheet style view with details views behind each grid. For example, with part
2 the detail view has fields such as maintenance start and end dates.

Developer Portal

DEF Software have created an online portal to allow developers and their associates to submit
applications for technical approval. This portal can take online payments and allows developers to
submit plans and other associated documentation.

The portal enables users to submit and track Highway Development Agreement applications (Section
278 and Section 38 applications) with the County Council. Using the portal enables communications
and messages to be recorded in one location which is then accessible to all parties involved in the
application. As the applicant you can invite other users (such as the developer or other consultants)
to each individual application so that you can share the progress and we can all work collaboratively
to progress the application promptly.

There is an integrated connector with MasterGov which downloads applications and documents
directly into the database. This connector also enables a messaging tab in the Road Adoption module
to allow external users to communicate with officers within the Council. This ensures that all
communications are stored on the agreement and are easy to locate by any user.
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Legal Agreements

The DEF Legal Agreements module was written as a direct response to authorities having difficulty
managing their S106 agreements. The software has been specifically designed to manage pre-
agreement discussions, record a completed or draft agreement and allow the authority to track each
clause in respect of obligations and triggers. It is a true corporate solution to S106 with input from
multiple business area supported. Collection of monies owed can be tracked efficiently and key dates
for when money must be spent will be flagged. Any money collected for an agreement can be
allocated to a particular project and reported on.

Agreement Life Cycle

The Legal Agreements module is a true one stop shop for S106 agreements and assists the authority
in the full life cycle of an agreement. An agreement record can be created as early as the LPA
response phase and certainly long before the agreement is drafted. Agreement records can be linked
to Application Response records which in turn will copy forward the contributions requested.

BB DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Record Window  Help

TP | B A@aRnHg™m| <k

+ Editing Legal Agreements record CRAN/10 - Cranbrook - Cranbrook EI@
Details Links Boundaries Education Residential Development Tasks Preliminary Consultees Dates Current Parties Agreements Clauses Actions Triggers Cash Plans
Agreement Details Bond Information
Agreement No: [CRAN/10 Status Code: Agreement Sealed Total Value Of Works: | 10000.00
Agreement Type: | Section 106 Agreement ~ Easting: Morthing: Bond Sum Agreed: 120000.00
Sub Type: Agreement w Bond at Start of Maintenance Period: [123345.00
Case Officer: |*Mr N Wilson ~ Planning No: Inspection Fee:
Legal Officer: | *Mr N Wilson w Legal Reference MNo: Inspection Fee Paid: D
Programme Manager: |*Dr 5 Perkins w Signed Date: 01/01/2010 | Bond Sum Lodged:
Agreements Officer: |*Mr G King ~ All Obligations Completed: |:| Bond Sum Outstanding:
Education Officer: | *Mr S Harris ~ Bond In Place: D
District Case Officer: Bond Holder:
Agent Solicitor Contributions to Date Deposits to Date
Name: Thompson Construction 8 Mame: [*Mr S Matthews 5 Amount Due: [£3,020,000 Due: £0
e
Phone: Phone: Amount Paid In: £670,000 Paid: £0
Amount Paid Qut: £150,000 Returned: £0

Email: Email:
Amount Available: |£520,000

Details
Location:| (Cranbrook summary:

KCC Planning Register 5106 Detailed Report * Save Clase

Ready Last save: 26/01/2021 12:31:34 | Agreement Sealed 21/02/2022 |10:356 AM

The module has many features. As summary of which can be seen below:

e Linked to Application Response to record contributions sought

e Record the main details of the agreement including type, sub type, solicitor and agreement
summary

e Auto calculation of contributions to date and deposits to date on Details tab

e Automatic index calculations for BCIS and RPI

e Record multiple bond calculations

e Dedicated management of Education, Waste and Library requirements

e Residential development summary
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e Recording of pre-agreement correspondence and heads of terms

e Secondary consultation provision

e Ability to list all parties on an agreement

e Storage for agreements including any number of drafts, supplemental and variation

e Detailed list of clauses with monitoring details

e Obligations and associated triggers linked to clauses with ability to future load contribution
triggers

e Record all financial transactions associated with an agreement with every entry linked to a
trigger, obligation and clause

¢ Record spend by date against each contribution received

e Link to a DEF's Project Monitoring module or simply use the in-built project allocation for
capital project management

e Store plans and associated documents directly on an agreement record

The Legal Agreement’s module is in use at 17 of County authorities.

MG|

File  Reports  Auxiliary Files  Maintenance  Record CRAN/10 - Triggers

MeBUEE | 8 <@ 9 B ey Mo
-
. k. 1 Trigger Type: - Trigger Date:  30/07/2012 |
Current Status: Status Date:
Education Residential Development Waste Libraries
Transaction Code: View Status History
Obligations
Me-T|| Claus~ Obligation Description Description: |Prior to first occupation of more than 150 dwellings
11 ... works to Crannaford Lane & Elb Date Service R ted
22 <. |OFf Site Minor Road Improveme: ate service Requesteds >
33 ... Highway improvements works to Contractor:
44 .. |Monitoring Equipment & data g §
55 . |Trip Rate Noticefs) Amount Due: £140,000.00 Units:
66 . |Queue detection loops & associ_a Date Requested: -
77 .. Crannaford Crossing Waorks
33 ... |FoOtpaths links 1 Interest Amount Due: Indexation Requested: ~
99 ... Footpaths links
— . Interest R ted:
1010 .. |Improvement of existing and ney Transfer Amount: LA R -
i .. |Real time information system (Buj Comments; Prior ta first occupation of more than 150 dwellings
<
Spend By Date: 10 years from receipt or date due to be paid (whichever is the later)
Obligation: 1 - Triggers
Ob| ~ | Tri¢ .| Trigger Date | T | Trigger Type |-
30/07/2012 |98 v: Date Signed Off: ~ Money In: £5,200.00
Signed Off By: Maney Out: £0.00
Trigger Completed: |:| Cash Record
Indexation
Indexation: v Indexation Amount Due: £0.00
Indexation Categorny: ~
Base Date: Base Rate:
Revised Date: Revised Rate: Re-Calculate Index
<
Project: Trigger Total: £140,000.00
= ﬁ FIgE DCC Planning Register Reset window to standard on exit Close
current field is called leg_triggers. trigger_type of database type char(1) Agreement Sealed 21/02/2022 |10:37 AM 4

Searching

As with all modules in MasterGov, the Legal Agreements module benefits from a twin tabbed search
facility.
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DEF Software M;

File  Reports  Auxiliary Files  Maintenance  Window  Help
HeBolNE |8 <@ | <k
~ Legal Agreement Search --- 142 records found
Search Criteria Results
Details
Agreement Number: | Site Code:
Location: Agreement Type: ~
Summary: Planning No:
Status Code: ~ District: w
Dates Geographical
From To
Received Date: w ~ Electoral Division: ~
Signed Date: w W Parish: W
Trigger Date: v .. Easting: Northing: Radius: | 200 (@)
Additional Details
Case Officer: w Current Party:
Legal Officer ~ Clause Category Group: ~
Agreement Officer: W
Cancel Find Mew Search
Ready 21/02/2022 |10:57 AM

The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as agreement number, type, LPA reference,
current party, location, summary, officers, key dates etc.

File Reports  Auxiliary Files  Maintenance  Window  Help
reBolME | 8 <@ xk
- Legal Agreement Search --- 149 records found =n EER
Search Criteria ; Resul

Agreement Number .} | Type ~ | Location ~  Case Offic v Legal Offi¢ « | Site Code |~ | Received | | Signed Dz ~| Bond InPla_ A~

I To/1/0387 S106 Kennwith Valley [Phase IV], Thornton Close, Bidefor IS SH TO/009/DC  01/01/1900 O
S278/STOW 5106 Stowford Rise, Sidmouth PM SH ED/019/DC  |13/03/2009 13/03/2009 [
S278/RNSD 5278 Royal Naval Stores Depot, Exeter PM SH EX/026/DC 31/08/2007 31/08/2007 D
N/A 5106 Gunswell Lane, South Molton PY SH ND/019/DC  |25/03/2010 25/03/2010 D

-\MRJ'BOEMZ Howarth Close/Stowford Rise, Sidmouth FT SH ED/01%/DC  |01/01/1300 O

- ICRANHD 3106 Cranbrook BH SH ED/001/DC  |01/01/2010 01/01/2010 O

-BOSSSD 5106 ‘Woolbrook Road-Laureate Heights, Sidmouth FT SH ED/020/DC  |01/01/1900 |:|

B 2pp2a Park Farm, X512 2DE 17/03/2016 O
Allol 17/03/2016 17/03/2016 ]
98/1090/01 5106 St James Road / Old Tiverton Road, Exeter KS SH EX/029/DC  |27/08/2000 27/08/2000 ]
98/0220/03 5106 Well Oak, Dryden Road, Exeter KS SH EX/032/DC  |01/01/1300 01/01/1900 ]

- 93/0594/03 5106 Marsh Barton Road, Exeter P SH EX/020/DC  |01/01/1300 ]
T177/2005/TAV 5106 Bishopsmead, Tavistock G SH 'WD/004/DC  |23/12/2005 23/12/2005 ]
7/22/03/P1900/00791 5278 Bypass, Clyst Honiton FT SH ED/003/DC  |21/12/2007 21/12/2007 1
6/615/97 5278 Safeway, Kingsley Road, Bideford 1S SH TO/007/DC  |23/06/2010 23/06/2010 1
56/1939/10/0 5106 Land at Baltic Wharf, Totnes RJ SH 23/08/2010 04/09/2012 [
49761 5106 Forches Estate, Barnstaple RC SH ND/0O7/DC  |18/02/2011 18/02/2011 1
49577 5106 Sanmar, Old Torrington Road, Barnstaple PY SH ND/014/DC  |17/08/2010 17/08/2010 D
49/1020/98/1 5106 Langage Energy Centre & Energy Park, Plymouth  |RJ SH SH/002/DC  [04/17/2005  |04/11/2005 O
48726 3106 Brian Ford's Discount Store Ltd, Sticklepath, Barnst:RC SH ND/005/DC |03/06/2010 03/06/2010 O
48593 3106 South Molton Hospital, Widgery Drive, South Molt{RC SH ND/022/DC  |12/02/2010 12/02/2010 O
48557 5106 Land at Leigh Villas, Chumleigh RC SH ND/012/DC 07/12/2011 O

2504 5106 Reservair Site, Youings Drive, Bamstaple RC SH ND/013/DC ]

-44475 5106 Land to the rear of Exeter Inn, Barnstaple RC SH ND/006/DC  |01/01/1900 d
43599 5106 Anchorwood Bank, Barnstaple BH SH ND/004/DC  |02/06/2008 02/06/2008 ]
42912 5106 18 Old Torrington, Barnstaple PY SH ND/002/DC  |15/02/2007 15/02/2007 ]

42562 5106 4 Cherry Grove, Bamnstaple PY SH ND/003/DC  |01/01/1300 1
42409 5106 Lidl, Old Station Road, Barnstaple RC SH ND/009/DC  |18/04/2007 18/04/2007 ]
41172 5106 Mollands Garage, Instow PY SH ND/018/DC  |07/11/2007 07/11/2007 1
41/2193/08/F 5106 Banfire Hill, Salcombe GB SH SH/003/DC  |08/09/2009 08/09/2009 1
39727 5106 Mole Valley Farmers HQ, South Molton RC SH ND/020/DC  |18/07/2008 18/07/2008 [} W

< >

Ready 21f02f2022 [10:57 AM

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

G-Cloud 14 Service Definition Document - MasterGov Page | 57



G-Cloud 14 Service Definition Document - MasterGov

SOFTWARE

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

Pre-Agreement

Agreement records can be added before the agreement is in a draft form. In fact the agreement
record can be created during the initial consultation phase. The system allows users to copy forward
details of negotiations from Application Response so that they can be updated in Legal Agreements.
This allows authorities to compare contributions sought versus contributions agreed.

K2 DEF Software MasterGov

File Reports  Auxiliary Files  Maintenance  Record Window  Help
HeB@UEE @it ag™m| <R
~ * Editing Legal Agreements record CRAN/10 - Cranbrook - Cranbrook EI\EI

Details Links Boundaries Education Residential Development Tasks Preliminary Consultees Dates Current Parties Agreements Clauses Actions Triggers Cash  Plans

Megotiators Details

Mo..1| Date - Contz v | Contact | Contact Cod¢ || Topic - | Officer | Su | State Of Play ~ || Total -
1fi6rad4r2014[ | [ |63 *Mr E Stone Lttr ~ | REF ~ ~ Agreed £55,000.00
Mat Require

Under Megotiation | £1,150,000.00

€ >

Prospective Requirements - Heads of Terms

Mo |« | State Of Play |+ | Contribution Type| | Description ~ | Requirements | Contribution Amour « | Image « | Expenditure| + | Bond|+
1/Under Megotia .. | EDU + |Education Mew 2FE Primary School in Area A, £1,150,000.00 Education | |:|
Agrced ey cduction | campie-panpar £5500000 I
< >
2] s | @R Elot KCC Planning Register 5106 Detailed Report | | - > save Close
Ready Last save: 26/01/2021 12:31:34 | Agreement Sealed 21/02/2022 [11:02 AM

The module allows the authority to record all the clauses of the agreement within the record. This will
be the basis for linking obligations and triggers. Any number of clauses can be recorded along with
the full detail of the clause, it status, key dates, financial value, indexation type, service area and
monitoring status.
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mc| [ — [m] x
File Reports AuxiliaryFiles Maintenance  Record Window  Help I
Dot e sl (| M D cm o BA s o o | . PN
el @ -
p—————— |14 CRAN/10- Clauses X
= Clauses E &=
Details Bond: Moz 1 Code: [1 Category: Highways Contribution |+ Status: ~ auses p 't
Date Checked: ~ |  Superseded Date: ~ Requirement Received: 00/00/0000 L ~
1 | ~
Service: v Ledger Code: Late Payment Interest: [ | Indexation: ~ |3
Monitaring -
Revenue / Capital / Deposit: | Capital ~ Amount: £140,000.00 Unit: L
Monitaring L e [
Summary: [Highways Contribution |3
1 ~
z | | ~
Monitoring 1 -
Menitoring L Details: Towards the improvements to Station Road as shown on Plan 17 & other minor highway improvement works inc. works| te: [
to Crannaford Lane & Elbury Lane surrounding the Development which may be agreed between the Owners & DCC E
and for the avoidance of doubt this sum does not include any works in connection with Crannaford Crossing L ~
3 | I ~
Monitaring I =
Monitoring Update:
Monitaring L e [
~
Monitoring Status: ~ | Service Area: | Conditioned: [] Is Live: []
v
[750,000.00
Reset window to standard on exit Close
= = - - 1 T m T ——r
= E Plot DCC Planning Register S106 Detailed Report | < > Save Close

current field is called leg_dauses_per_app.dause_code of datsbase type char(50) Last save: 16/10/2020 12:32:02 | Agreement Sealed 21/02/2022 [11:11 AM

Obligations and Triggers

As stated, both obligations and triggers are a linked to Clauses. An obligation is linked to a Clause and
a Trigger is linked to an Obligation. As such any trigger record is linked back to a Clause.

File  Reports  Auxiliary Files  Maintenance  Record Wind
MeRBoUME | 8 A& < k=>4
Obligations =
La CRA .
- - Obligation Number: 1
Education Residential Development Waste Libraries Tasks Obligation Code: | Late Payment Interest: [ ] Completed: []
Obligations Clause: |1 Clause Category: HWC
M. 1| Clausi+ Obligation Description
annaford Lane & Elbury Lane | Uitz O pEE
22 . |Off Site Minor Road Improvements | Indexation: |RPI - Contribution Purpose:
33 .. |Highway improvements works to Junctior|
44 ... Monitoring Equipment & data cullectlun_ Clause Amount: £140,000.00 Obligation Amount:
55 ... \Trip Rate Notice(s)
3 Queue detection loops & associated worl Description: works to Crannaford Lane & Elbury Lane surrounding the Dev
n w | Crannaford Crossing Works :
38 ... Footpaths links
99 . |Footpaths links g | Refund Date: ~ Deposit Paid: £0.00
1010 ... Improvement of existing and new bus ser| Entry Date: ° Deposit Returned: £0.00
11111 .. \Real time information system (Buses)
< Start Date: ~ Maoney In: £5,200.00
End Date: M Out: £0.00
Obligation: 1 - Triggers nd bate: = EREED
Ob | Tri¢.T] Trigger Date |1/ Trigger Type | | Descrig Trigger Totals: [£140,000.00 Remaining: £5,200.00
i onctory — WPror
I ~ R Comments: jworks to Crannaford Lane & Elbury Lane surrounding the Development
Refund Text:
<
= | & ot DCC Planning Reaister
— Resetwmdowto standard on exit Close |-
current field is called leg_obligations_per_app.obligation_code of database ]
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The obligation holds key information such as indexation, key dates and comments. The system keeps
an automated total of monies in and out against the obligation as well as deposits paid or returned.
When finished an obligation can be marked as complete. Any number of obligations can be recorded
against a specific clause.

Each obligation can hold any number of trigger records. Triggers can be financial where monies have
to be invoiced or spent for the agreement or service, service based such as a task performed by say
the landowner or related to deposits paid or returned.

M| DEF Software MasterGo
| File  Reports  Auxiliary Files  Maintenance  Record

cEoUMRME | 8 AE 4=

=
s OO

!
3%\ .2 ['Edfing Leqgal Agreements record CRA

Education Residential Development Waste Libraries

Obligations

Me. 1| Claus| « Obligation Description
1 | Mlworks to Crannaford Lane & Elbur]
22 e |Off Site Minor Road Improvement:
33 ... |Highway improvements works to |
44 ... |Monitoring Equipment & data call
5[5 ... (Trip Rate Notice(s) L
66 ... |Queue detection loops & assodiat|
77 « Crannaford Crossing Works 1
38 .. |FoOtpaths links 1
EE) ... |Footpaths links ]
1010 ... \Improvement of existing and new |
11|11 ... |Real time information system [Bu;_

<

Obligation: 1 -Triggers

r Date .1 Trigger Type |~

9 \oncian B

DCC Planning Redister

S

CRAN/10 - Triggers

Triggers
1 Trigger Type:
Current Status:
Transaction Code:
Description:
Date Service Requested:

Contractor:

Amount Due:

Interest Amount Due:
Transfer Amount:

Comments:

Date Signed Off:
Signed Off By:
Trigger Completed:

Indexation
Indexation:

Indexation Category:
Base Date:

Revised Date:

Project:

MMonetary v

Prior to first occupation of more than 150 dwellings

w

£140,000.00 Units:

Indexation Requested:

Interest Requested:

Prior to first occupation of more than 150 dwellings

Trigger Date:  30/07/2012

~

Status Date:

View Status History

Date Requested:

Spend By Date: 10 years from receipt or date due to be paid (whichever is the later)

O

Base Rate:

Revised Rate:

Indexation Amount Due:

Reset window to standard on exit

Maney In: £5,200.00

Maney Qut: £0.00

Cash Record

£0.00

Re-Calculate Index

Trigger Total: £140,000.00

Close

Last save: 16/10/2020 12:32:02 |Agreement Sealed

21f02/2022 |11:21AM

cuyent_ﬁeld is called leg_triggers. trigoer _type of database type char(1)

Triggers can be futured planned so that the system can be used to alert officers to upcoming triggers
due or for financial forecasting reports. Trigger records hold financial details such as the contribution
amount, late payment interest and auto calculated indexation.
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File  Reports  Auxiliary Files  Maintenance  Record

eSO E | 8 & 4 ey Moo
ks
: i — 0010 - Cranbrd 1 Trigger Type: ([H{E{ICENE Trigger Date:  30/07/2012 | o ‘
Current Status: Status Date:
Education Residential Development Waste Libraries 1
Transaction Code: i i
Obligations View Status History
N 1| Clauss Obligation Description Description: Prior to first occupation of more than 150 dwellings
1 | IMworks to Crannaford Lane & Elbur] X
22 Off Site Minor Road Improvem eni Date Service Requested: hs
33 Highway improvements works tu7J Contractor:
44 Monitoring Equipment & data :u_\ i
55 .. |Trip Rate Notice(s) i Amount Due: £140,000.00 Units:
66 ... ‘Queue detection loops & associat Date Requested:
= : ~
77 Crannaford Crossing Works
88 Footpaths links D | Interest Amount Due: Indexation Requested: w
99 Footpaths links D | e o s
1010 ... |Improvement of existing and new | Transfer Amount: nterest Requested: e
1m .. |Real time information system (Buse Comments: |Prior to first occupation of more than 150 dwellings
€
Spend By Date: 10 years from receipt or date due to be paid (whichever is the later)
Obligation: 1 - Triggers
Ob|« | Trigw1| Trigger Date 1| Trigger Type |+ .
- - x Date Signed Off: ~ Money In: £5,200.00
Signed Off By: Maoney Out: £0.00
Trigger Completed: D Cash Record
Indexation
Indexation: ~ Indexation Amount Due: £0.00
Indexation Category: ~
Base Date: Base Rate:
Revised Date: Revised Rate: Re-Calculate Index
<
Project: Trigger Total: [£140,000.00
@ a Btot DCC Planning Register Reset window to standard on exit Close
current field is called leg_triggers. trigger_type of database type char(1) Last save: 16/10/2020 12:32:02 | Agreement Sealed 21/02/2022  |11:21 AM
——— v

Triggers are also directly linked to the financial transaction records. Any monies in or out of the
agreement are therefore linked to an obligation and by association a clause. As such any financial
transaction can be attributed to a specific business area or category. For example, a financial
transaction can be recorded as primary education and by association, education.

| [ - O
| CRA
| File  Reports  Auxiliary Files  Maintenance  Record W)
. < [ L Cash Details
e EHE | 8 K@< by
Number: 2 Include: []
LA 8 Ag R - Cra 3.:4 Obligation No: | 10 | Improvement of existing and new bu... | [=r=]=]
Education Residential Development Waste Libraries Tag Trigger No: | 12 | Following occupation of the 50th D... ises Actions  Obligations/Triggers Cash | *[*
Ite| 1] OE~ | Tric+ | Incld + | Type ~ | Paid Date 4 Type: |IN ~ |~ | Address Search Name ~ | Pro.
1 1 1 1N ~ Address: 5 ~ |South Malton
R O T - 5 Councilor Greensisde -
Name: Councillor Greenslade
Customer Ref:
Amount: £250,000.00 |+ Admin fee: []
Invaoice Date: 08/01/2019 | | Date Paid: R
Spend By Date: ~ Transferred: [_]
Officer: |Graeme Cooke -
Payment Method: |BACS payment direct to finan .
Fee Ref No:
Account No:
Payee:
Invoice No:
Money Held By: | District Council ~
Cost Code: ~
< Funding Source: v 5
Reason: i
Total: |£255,200.00
] Project:
1
= a Plot DCC Planning Register Eﬂiled Report || < > Save Close
Reset window to standard on exit Close
|
current field is called leg_fees_per_app.indude_fiag of database type char(1) Last save: 16/10/2020 12:32:02 | Agreement Sealed 21/02/2022 |11:56 AM A
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Infrastructure Funding Statement

The Legal Agreements module has all of the required fields and reports to facilitate the infrastructure
Funding Statement reporting requirements. The reports are provided, in SSRS format, with the system.
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Travel Plans

The Travel Plans module was written to specifically assist County and Unitary authorities to monitor
their ongoing travel plans. With tight integration with Application Response, the system allows
officers to link the source planning records from which the monitoring is required. The module allows
officers to manage the full lifecycle of a travel plan including setting actions for various stakeholders
to full monitoring year by year against any number of transport modes.

Administration
The module supports multiple travel plan types which can be set by the authority.

The module provides the following features:

e Residential development data showing dwelling breakdown and population profile
¢ Dedicated actions screen to record tass required with deadlines and ownership

e List of Planning applications linked to the travel plan

e Targets and reviews section to monitor the plan each year by transport type

e Tight integration with Application Response including geometry copying for GIS

e Built-in document management

o GISintegration

e Time sheet recording

e Reporting
wa| DEF Software MasterGov = [m] >
File  Reports  Auxiliary Files  Maintenance  Record Window  Help
NeoUB | 8xnd@ ™| <k
ma * Editing Travel Plans record GCTEST - Ringslade Ball Clay Works, Ringslade Road, Highweek, Newton Abbot EI@

Details Boundaries Residential Development Actions Application H ocuments Links Motes Time

Reviews

Transport Mode:  Bus - Initial Count: 12 Current Count: 15 MNet Change: 3 Percentage Change: I

Year ~ | Survey Date | Transport Mode w | Previous Counl = | Previous % » | Count | Total Survey Cou = | % « | Met Change = |MNet% «

2023 +01/01,/2023 - |Bus e (12 100.0% 15 15 100.0% 3

2022 +01/01/2022 ~ | Bus w |0 0.0% 12 12 100.0%

Targets

Transport Mode ¥ | Target % -

Bus « [100.0%

{‘ KCC Planning Redqister
Plot Save Close

Ready 17/04/2024 | 59:13 AM

G-Cloud 14 Service Definition Document - MasterGov Page | 63



G-Cloud 14 Service Definition Document - MasterGov

SOFTWARE

Searching

As with all modules in MasterGov, the Travel Plans module benefits from a twin tabbed search
facility.

me| DEF Software MasterGov = ] X
File  Reports  Auxiliary Files  Maintenance  Window  Help
Mgl | 8 Ke| B
:"5. Travel Plans Search --- 1 record found IEI@
Search Criteria  Results

Details

Application Ref Mo | LPA Ref Mo:

Location Site Name

Agent Name Site Type L

Site Name 5106 Reference Number

Planning Officer v 5106 Contribution

Date Ranges Extra Details

From To

S106 Claimed Date ~ 5 Valuntary () Travel Plan Contact

Maonitoring End Date - w Traffic Light Report I:I Travel Plan Type ~

Expected Completion - w Modeshift Accreditation |:I District Officer ~

Expected Occupation [ - Has Gis (] status —

Mext Action Date L w District w

Cancel Find New Search

Ready 17/04/2024 |9:14AM

The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as plan number, plan type, LPA reference,
travel plan contact, status, S106 reference number, officer, key dates etc.

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

Residential Development

The dedicated Residential Development tab holds information related to the dwelling mix of the site
as well as a population profile information. The tab mirrors the one within Application Response and
is populated by linking to an Application Response record containing residential data. This tab can
collate data from multiple Application Response records together and will remove data upon removal
of a linked record.
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™S DEF Software MasterGov = m} X

File  Reports  Auxiliary Files  Maintenance  Record Window  Help
Mol | 8@ ket @™| x @

me Editing Travel Plans record GCTEST - Ringslade Ball Clay Works, Ringslade Road, Highweek, Newton Abbot =N =R

Details Boundaries Residential Development Actions Applications Targets and Reviews Documents Llinks MNotes Time

Source Application Numbe « | Structure Type w | Building Type « | Floorspace [m2)  w | One Bedroom w Two Bedrooms w | Three Bedrooms w | Four Plus

Population Profile

Profile ~ | Total -

KCC Planning Register

L]
=1
=

Save Close

‘e
[t

Ready 17/04/2024 [9:26 AM

Actions

The tab contains a list of actions to be taken in accordance with the travel plan. Containing two grids;
the tab allows officers to record overall actions to be taken such as construct bike storage. The lower
grid contains the individual steps within each action and who owns them. Steps could include
purchase materials, hire contractors etc. This grid also holds the action required by date which in turn
sets the next action date in the action record itself. The details tab will also be updated with the
earliest next step date within the record.
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Mo DEF Software MasterGov = a x
File  Reports  Auxiliary Files  Maintenance  Record Window  Help
Ml | 8 xmxHg™m| xR
me| Editing Travel Plans record GCTEST - Ringslade Ball Clay Works, Ringslade Road, Highweek, Newton Abbot =N =R
Details Boundaries Residential Development ACiONs  Applications Targets and Reviews Documents Links Motes Time
Action ~ | Notes | Mext Step Date ~
Bike Storage «» Construct a bike shelter within car park. 13/06/2024
Owner «  Exterr = | Step « | Date Required « | Date Complet
Graeme Cooke [J  |Hire contractor ro complete the bike storage. 13/06/2024 3
» KCC Planning Register
1Y) Plot < > Save Close
Ready 17/04/2024 | 5:34AM

Targets and Reviews

This screen contains the reviews of travel modes within the development over time and allows
officers to set targets for percentage of use. The screen contains a grid containing annual monitoring
records by transport mode. These records are the annual survey records which will then calculate
share of that survey’s responses for each transport mode, the change in count and percentage. The
screen also benefits from a transport mode quick filter which shows summary information across all

years for a specific transport mode.
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Project Monitoring

The Project Monitoring module is a tool designed to integrate directly with Legal Agreements for the
management of capital projects. The module shares obligations, triggers and financial transactions
with Legal Agreements to make the allocation of monies to capital projects slick and transparent.

Although Legal Agreements does have the capability to allocate monies to projects without this
module, it does not provide detailed tracking of the project. This module is perfect for authorities that
do not have a capital project management tool.

& DEF Software MasterGov

File  Reports  Auxiliary Files  Maintenance  Record Window  Help
‘e oOREE | & xdsNAg ™| <k
*# Editing Project Monitoring record GCTEST (1) - =REER~=
Details Ppreliminary Triggers Cash Links Documents Motes
Details Dates
Project Number. | GCTEST Project Start Date: 08/03/2017 |..
Project Name: Delivery Period (Months):
Project Type: “ Estimated End Date: 08/03/2017
Status: Actual End Date: ~
Project Group:
j p o —
Description: Estimated Cost:
Assigned Value: £375,000.00
Allocated Value: £2,000.00
Spent Value: £2,000.00
Balance (Allocated - Spent): £0.00
Location: Other Details
Service: v
Officer: w
123 List: []
L’ 1 DCC Planning Register N Sare Close
Ready 21/022022 | 5:10PM

The module benefits from tight integration with Legal Agreements meaning that any monies allocated
to the project that originate from an S106 agreement will be automatically shown in that agreement.
Furthermore, monies can be assigned to a project from other sources such as grants, private sector,
CIL etc.

In addition, the system allows users to record spend of money held in the project. It is also possible to
apportion indexation and interest to monies held on the project. All such transactions can be clearly
seen in the finance tab of the module. It is also possible to affect a transfer of monies between
projects. This is useful when a project has money left over.

The distinct advantage of the Project Monitoring module is the ability to see a holistic view of a

project rather than simply seeing its collective S106 agreements. This is especially true where monies
are sourced outside of S106.

G-Cloud 14 Service Definition Document - MasterGov Page | 67



G-Cloud 14 Service Definition Document - MasterGov

SOFTWARE

Land Drainage

The Land Drainage module was originally written to meet the needs of the sustainable drainage
system (SuDS) approval process with the ability to manage ordinary water course consenting.
Although the SuDS approval process was abandoned in England in favour of a statutory the
consultation role for LLFA the module persisted for OWC, investigation, enquiries and enforcement.
The module is now in use for SuDS in Wales.

Case Management

The module supports every facet of the consenting process whilst lending itself to flood
investigations and general case load activities. With GIS support, document management, workflow
and the other MasterGov standard features the solution is a one stop shop for LLFA activities outside
of consultation response.

The module provides the following features:

e Automatic date calculation

In-built validation checklist with auto population from items linked to case type
Integrated address book for applicant and agent

Embedded plan management with supersede function

Consultee capability

Workflow functionality specific to case type

¢ Rainfall event selection or creation including rainfall in mm and rainfall return period
e Time sheet recording

e Discharge of condition ability on parent record

e  Built-in document management

e GIS integration with constraint pull back

The module is in use in a number of County councils in England and has been involved over time by
input from authorities.
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K% DEF Software MasterGov

Maintenance

File Reports

NeBREHEE | 8 REdrmHa™| x

Auxiliary Files Record Window  Help

Editing Land Drainage record FUL/2014/0001 - 15 High Street

Application No. [FUL/2014/0001 District Ref No: Status:
Application Type: |Full Category: UPRN:
Rainfall Event: |Flooding to High Street (30mm) ][+ Case Officer: |*Mr E Moore
Rainfall Amount: 30 (mm} Support Officer: |*Mr ¥ Riley
Detalls Names Miscellaneous
Location:| 15 High Strest Applicant: Mr Smith a Easting:
Phone:
MNorthing:
Email:
Units: -
Proposal: [12two storey dwellings Set Agent to be the Applicant O e
Agent: |David Birch Associates g )
Phone: (01271 865400 Hectares:
Email:
Dates Fees
Application Date: < Target Date: [11/06/2014 |« Acknow, Date: < Fee Due: [200.00
Received Date: 23/04/2014 |+ Expiry Date: [18/06/2014 | Site Visit Date: - Fee Paid: [150.00
Validation Started: [19/01/2015 |« File Started On: ~ Flood Report Published Date: = Fee Refund: (0
Valid: [23/04/2014 [ Weeks Outstanding: 417 Remaining: 50.00
Web Link: Email
S st ﬁ Plat KCC Planning Register < > Save Close
Ready 20/04/2022 | 3:21PM

Searching

As with all modules in MasterGov, the Land Drainage module benefits from a twin tabbed search
facility.

X DEF Software MasterGov

File Reports Auxiliary Files Maintenance  Window  Help
NeBollEE | 8 AW x®
Land Drainage Search =N =R )
Search Criteria  Results
Details
Application Ref Ne: District Ref No:
Location: Proposal:
Applicant Mame: Agent Mame:
Applicants Email: Rainfall Event: -
Application Type: = Rainfall Amount From: mm To: mm
Date Ranges Extra Details
From To
App Date: S Status Code: = Easting:
Received Date: ~ Recommendation: ~ Morthing:
Acknow. Date: v Decision: ~ Radius: 200
File Started On: ~ District ~
Valid Date: ~ Elec Div: ~
Target Date: ~ Parish: ~
Expiry Date: > Primary Officer: ~
Decision Date: v Secondary Officer: v
Issue Date: v
Cancel Find New Search
Ready 20/04/2022 | 3:22PM

The first tab contains a plethora of search criteria with the results appearing on the second tab. Users
can search using one or more of the criteria fields such as application reference number, location,
proposal, rainfall event, rainfall amount, status, officer, key dates etc.
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& DEF Software MasterGov
File  Reports  Auxiliary Files  Maintenance  Window  Help

iCeB00MEE | 8 n@=| xk

Land Drainage Search --- 1 record found EI@
Search Criteria
Application Mumber |« | Application Type w || District Ref || Location || Proposal
I FuL2014/0001 Full 15 High Street 12 two storey dwellings

20/04/2022 [ 3:25PM

Ready

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available

akin to that found in Microsoft Excel.
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Nationally Significant Infrastructure Projects (NSIPs)

The NSIPs module has been designed to be a stand-alone system to manage a local authority’s
involvement with NSIP projects. The module enables users to:

e Record details of an NSIP through their various stages.

e Clear view of which stage the NSIP is at on the first screen (via status).

e Allow consultation at each stage,

e Store details of time spent on projects for the purposes of cost recovery,

e Provide a provision to record the discharging of requirements post decision,
e Be able to hold the details of multiple authorities involved,

e Have an option to hold constraint information manually entered,

e Store PINS contact details,

Store documents related to an NSIP at all stages,

Provide a single overview of all documents,

Be capable of recording multiple notes,

Have a web interface for officers to record time spent on an NSIP,

Online portal for consultees to view NSIPs,

¢ Notifications of deadlines in advance and workload priorities using A/R Agent.

The module is broken down by the following stages of the NSIP process with each stage having
dedicated tabs.

e Acceptance

e Pre-Examination

e Examination

e Recommendation and Decision
e Post Decision

In addition to the phase’s tabs, the module benefits from tabs for Details, Constraints, Workflow,
Billing, Finance, Documents, Notes and Case Links.

As with all MasterGov modules NSIP benefits from a twin tabbed search facility. The first tab
contains a plethora of search criteria with the results appearing on the second tab. Users can search
using one or more of the criteria fields such as reference number, project type, sub type, agricultural
land class, status, location, proposal, officers, key dates etc.

When a search is instigated, any matching records will be displayed in a grid view. Colour coding is
applied to quickly show the user the status of the case.

From the search results list users can open, view and edit cases as well as being able to send the

entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.
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Biodiversity Net Gain Monitoring

The BNG Monitoring module has been designed to allow the Local Authority to fulfil its duties of
monitoring Biodiversity Net Gain sites.

ma| DEF Software MasterGov - Hosted Demo District - O X
File  Reports  Auxiliary Files  Maintenance  Recoerd Window  Help
MUl impxdgEgBla™w | <k

| Editing BMG Monitoring record Callum/TEST/123 - Annexe, vy House, High Street, Culworth, Banbury, OX17 2AZ EI@

Tasks Contacts Constraints Metrics Timelines Monitoring Plans Documents Links Motes

Dretails

Site Number: Callum/TEST/123 Total Units: Category: ~ Easting:
Site Type: Major Developments v Site Area: 50.0000 Secured By: | Section 106 e Morthing:
Status: Site Hectares: Monitaring Officer: w
UPRN:
Dretails Contacts
Location ﬁ”":"e
vy House Callum Cook
High Street allum Looks
Culwarth
Banbury
OX17 2AZ

Description: This is my test of the BNG Monitoring Module,

Dates
Created: |12/02/2025 | | Next Inspection: ~

Completion Date: w

. Planning Reqister

= > Save Close

Ready 27/03/2025 |9:20 AM

The MasterGov Biodiversity Net Gain module provides the functionality for the Local Authority to fulfil
its obligation to monitor and / or inspect strategic Biodiversity Net Gain sites for 30 years following
the approval of the planning application. Additionally, the module will enable the authority to report
this data (textual and spatial) to central government and Natural England.

From the 8th of February 2024, Biodiversity Net Gain (BNG) became mandatory in England. The
MasterGov Biodiversity Net Gain module records all "significant” BNG sites as designated by the
authority and their related planning applications and legal agreements. The module will allow the
authority to schedule visits to the sites to inspect their progress towards meeting the 10%+ gain as
documented in the sites' Net Gain Plan. Details of the inspections, whether carried out by the local
authority or the developer / landowner, can be recorded in the system and subsequently reported on.
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mS DEF Software MasterGov - Hosted Demo District - [m| X

File  Reports  Auxiliary Files  Maintenance  Record Window  Help
MeaU i@ gBla™m| xRk

+| Editing BNG Monitoring record Callum/TEST/123 - Annexe, lvy House, High Street, Culworth, Banbury, 0X17 247 == EoR ==

Details Tasks Contacts Constraints Metrics Timelines Monitoring  Plans Documents Links Motes

Monitoring Manitaring Details
s S e o] Offcer - 1 Contact: |Callum Cooke
12022025 [ . | Callum Cooke Ha. ClnFeEs v
Visit Date: 12/02/2025 | Fee:

Start Time: 12/02/2025 |+ | End Time: [12/02/2025 |~

Visit Motes: The standard Lorem Ipsum passage, used since the 1500s
“Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
pariatur, Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum.”

Section 1.10.32 of “de Finibus Bonorum et Malorum”, written by
Cicero in 45 BC
“Sed ut perspiciatis unde omnis iste natus error sit voluptatem

Remedial Action: The standard Lorem lpsum passage, used since the 15005
“Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud exercitation ullamco laboris
nisi ut aliguip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cllum dolore eu fugiat nulla
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in
rulna i affiria dessrnnt mallit anim i sct lahnrom The ctandard

Visit Outcome; ~
Enforcement Type: w

Photos Taken: Documents Attached:

. Planning Reqister
E —J > Save Close
Save the current Record 27/03/2025 | 9:21AM

Progress towards the achievement of the 10%+ gain can be recorded at a granular level by habitat
type and area. Recording of the data at this level will provide the authority with its own register of
"Strategic" BNG sites, contributing to the authority's commitment to climate change and improving
nature and the general environment.

As with other MasterGov modules, the BNG module is supplied with GIS functionality, workflow, alert /
reminder functionality, reporting and a document management system.
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GIS Mapping and Property Gazetteer

Although MasterGov is very much a self-contained system it does rely heavily on interfaces with GIS
and Gazetteers. The system uses both to allow other stakeholders to access module specific
information spatially as well as providing MasterGov with a stream of external data.

DEF Software have developed a GIS connector to the open source QGIS product which is deployed on
DEF’s hosted platform. DEF have developed an integration for QGIS that significantly deskills the
process of digitising applications and returning constraint and other spatial information back to
MasterGov. DEF suggest that QGIS be used to read / write the corporate GGP spatial. This will ensure
a single source of truth for spatial data.

The QGIS desktop client is open source and therefore free in license terms. It will work seamlessly
and natively with the Council’s existing GGPS GIS datasets. GGP GIS is Open Geospatial Consortium
(OGC) compatible as is QGIS. Therefore, QGIS can read and write data to Oracle Spatial/Locator, SQL
Server and PostgreSQL databases.

As the solution is hosted the Council data can be sent to DEF as Shape files although DEF would
prefer the Council to supply WMS and WFS services or a direct feed from their spatial databases. In
return DEF can supply plotted data back in the form of WFS services. DEF's connector works as a
plugin to the QGIS desktop and allows for two-way communication with MasterGov and the QGIS.

In addition to digitising applications, the GIS connector is also used for allowing users to find and
return property addresses for neighbour letters in Planning and Building control. Users can also open
MasterGov records directly from QGIS by simply selecting case geometries and clicking an ‘open’
button in the interface.

Further to the above information, MasterGov utilises spatial elements to obtain lists of constraints
such as SSS|, Listed Buildings, Conservation Areas and Flood Zones etc. as well as parishes, wards,
the area of red line, coordinates of the plot, UPRN(s) if applicable and linked case history. These are
all automatically returned back to MasterGov once the case has been digitised in the GIS link.
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Furthermore, lists if neighbouring properties can also be returned from the GIS connector to make
creating neighbour letters quick and easy. This data is written automatically to the back office
database.

DEF have invested extensively in their GIS connectors to ensure that plots can be digitised quickly and
efficiently. The ‘one click’ copy option in QGIS is a good example of this. Users simply select one or
more polygon from either MasterMap or any other layer, click the ‘copy’ button and the system will
copy the geometries, paste them to the relevant nodule plotting layer, merge them if required and
leave the resulting polygon selected ready to be returned to MasterGov.

As a variety of information can be returned automatically this saves further time and reduces errors
with human input.

As well as the GIS integration, DEF also provide real time native integration to Gazetteers products.
DEF do not have their own LLPG system but do provide a DTF importer which can update a slave
LLPG dataset nightly using COU files. DEF can also integrate with cloud-based Gazetteers such as
Symphony and GGP NGz.

DEF’s DTF importer facility is a Windows service which automatically monitors a nominated folder for
DTF files (either full or change only). When files are received, they are automatically uploaded to a
Gazetteer dataset which is held within the MasterGov database.

The preferred solution would be to use a real time connection between the Gazetteer and MasterGov.
This is an ‘off the shelf’ option in the system. It ensures that the system is always working to the most
up to date information.

The DEF Gazetteer integration is essentially an address lookup facility which is available from
multiple locations with MasterGov. Essentially anywhere an address can be entered into the system
the interface is available. Users can search by part of an address (wild cards are built-in), postcode or
UPRN. Matching addresses are displayed in a grid below the criteria. From here users can return the
address back to the system which will also store the UPRN.

UPRNSs can also be returned from the GIS system. MasterGov requires a layer constructed from the
Gazetteer to ensure a single source of truth for addressing.
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The same Gazetteer integration is also used on the public facing web front end wherever addresses
need to be entered. An example of this would be the capture of an addresses during neighbour
representation capture.
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Core System Functionality

Search Functionality

All modules in MasterGov benefit from a twin tabbed search facility. The first tab contains a plethora
of search criteria with the results appearing on the second tab. Users can search using a variety of
module specific criteria fields such as case number, applicant, agent, location, proposal, officer, key
dates etc. When a search is instigated, any matching records will be displayed in a grid view on the
results tab. Colour coding is applied to quickly show the user the status of the case. The case status
displayed is based upon authority defined rules which are automatically applied on case save back
and once a day in batch mode.

From the search results list users can open, view and edit cases as well as being able to send the
entire list to Microsoft Excel. As with all grids in MasterGov there is also a filtering facility available
akin to that found in Microsoft Excel.

The system also benefits from a recently used applications list which shows the previous 10 cases
opened in a handy menu. Users simply select a case to open it.

As MasterGov uses an MDI interface it is possible to return the search window whilst leaving a case
record open. There are no limits to how many cases or search windows that can be open at any one
time. Users can interchange between modules and open multiple search screens from one module.
This allows users to keep a search results open whist instigating another search to perhaps answer
an enquiry.

It is also possible to find cases from a UPRN history view and from QGIS. The UPRN history report
allows the user to either select a UPRN with from the Gazetteer search or open the report from within
a case and the system will take the UPRN from the active case. Once the report window opens all
cases which are linked to that UPRN are displayed. Cases can then be opened directly from the
report. The report can also be printed.

The QGIS connector allows users to select one or more case geometries from the map and open their
related cases. If only one case is selected then that case will be opened in MasterGov. If multiple are
selected then they will be displayed in MasterGov's search results tab so that users can open as
required.

Work Flow

The MasterGov suite contains an integrated workflow system. This task-based system allows the
Council to define workflow processes for each module and have the system automatically apply them
as the case progresses.

Tasks can be created when the case is registered, activated from the completion of another task,
created based on data being entered into a nominated field or added to a case manually by a user.
Tasks are allocated a number of days from which to start and a duration for how long the process
should take. Each task is also allocated to a role, such as case officer, or team like ‘Planning Support’.
Tasks also have a priority and colour coding for easy identification. Tasks that are created during
registration take their start time from the case detail. For example with Planning this is the received
date. Tasks can be configured to take their start date from any date column within the module.

In addition to tasks being automatically created, the system supports tasks being automatically
closed. This is based on authority defined rules set against the task type. This ensures that a user’s
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task list is always accurate based on the contents of the system record. Tasks can have multiple
creation and closure rules.

Tasks can have authority defined conditions allowing complex processes to be mapped in the
system. Conditional logic can be applied to both creation and completion rules to cater for a
multitude of scenarios including only creating tasks for certain case types or being able to complete a
task based on a specific value in a system field.

Individual creation rules also provide an opportunity to override the allocated party, start time, start
time trigger, duration, priority and colour coding. This allows the authority to have different time
durations based on entered data or alternative task allocation based on difficulty of the task.

M E& Assign Tasks
File  Reports  Auxiliary Files  Maintenance  Record Window  Help Teamls): -
il =2 E & [ o) LEJ ['é'] X 4 @ 4 b B == @ 8 -._J 5] \; ¥ £ ilc Team Members: Graeme Cooke v
pL 1 Graeme Cooke

20/00712/FF 06/02/2020 || ~

Details Tasks Constraints Validation Dates Plans Publicity MMA Trees Decision CIL Forward Planning Haza Walidate

User Mame w | Start Date w | Subject - 20/00718/FF 02/03/2020
I Hayden Puris 22/04/2020 16:57:04 | Allocate Case Officer | rit o i
Graeme Cooke 16/07/2020 16:57:04 | Validate : B
[20/00718/FF (02/03/2020
Send consultation / neighbour letters
[20/00720/FF 18/03/2020
Produce site notices / press ads
[20/00720/FF 18/03/2020
Send consultation / neighbour letters
[20/00720/FF 24/03/2020
Site Visit
ENF/2019/0415 03/04/2020
Case Closed
[20/00720/FF 20/04/2020
[20/00731/FF 07,/05/2020
Make Recommendation
[20/00732/FF 03/06/2020
Test
[20/00732/FF 09/06/2020
[20/00727/FF 19/06/2020 I v
(=) |vans AL
= < >
Ready Last save: 22/04/2020 09:08:00 |Received Awaiting Validation 13/07/2020 |10:05 AM
Below is an example of a simple delegated planning workflow:
Task ‘ Allocated To Creation Trigger Completion Trigger ‘
. . . . . . When case officer is
Allocate Case Officer Senior Officer During registration
entered
. . . . . When support office
Allocate Support Officer Admin Team During registration is enteregp

When the valid date
is entered following

Validate Admin Team During registration validation check list
completion
. When valid or when
Follow-up Additional Info Admin Team When add info add info received

request sent date is entered
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Following
successful
generation of
publicity paperwork
When the site visit
task is completed
Site Visit Case Officer When case is valid either manually or
uploaded from
mobile working
When site visit Uiz e et
Write Officer Report Case Officer completed date is
complete

entered
When the actual
recommendation
and date are entered
After When the sign off
recommendation date is entered
When the issue date
is auto populated
Issue Notice Admin Team After sign off from successful
generation of
paperwork

Publicity Admin Team When case is valid

When report is
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All of the aforementioned tasks will automatically be created and then closed at the appropriate time
based on data entered into the system.

The Workflow system provides users with four distinct views of the tasks.

Task Allocation Window

The task allocation window is a users’ first interaction with workflow. The screen can be configured to
open with the system and it displays all the users’ current open tasks by priority and date due. Users
can simply double click on a task to quickly open the case. The window is arranged as a column of
data with task colouring, due date, case number and task type all show. A red/amber/green colour
coding is also shown.

In addition to being able to view their own tasks it is also possible to view team tasks and, if the user
is a nominated team manager, the tasks of team members too. The tasks for both teams and other
users appear as additional columns. The system provides the ability to drag and drop tasks between
columns so that managers can re-allocate work and users can take work from a common team list.

Application Task View

This is a grid style view which is available to all modules. This view shows all the current tasks for the
application being viewed / edited regardless of which team or user they are allocated to. This view
resides as a tab on the case record so is available when looking at a case. When a task is complete it
remains on the list but is shown as with light fonts and strike through. The task colour coding can be
viewed along with the type and due date.

My Workload

The final view is the ‘My Workload’ window which presents the user with a tabular view of their tasks.
As the data is in a grid users can see more case information than on the task allocation window.
Again users can double click on a task to open the case the task is linked to. The My Workload
window can also float above other open system windows.
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Underpinning the workflow system is DEF’s Alert / Reminder Agent. This server side tool can be used
to reminder officers when events are due or when a process has been completed. The system sends
these messages to officers and other nominated recipients. The ability to send text messages to
recipients is also supported.

Much of the event logic is automated with tasks being opened and closed automatically in response
to data being entered into the system. This further increases productivity. The event column also
represents a list of all tasks due at that time which focus’ officers to the relevant cases requiring
attention.

Jotter Mobile Working

The solution, which is completely cloud-enabled, allows access from a variety of internet connected
devices, if the correct authorisation is available. This promotes the principles of mobile working whilst
retaining efficiency for internal users. Using its dedicated mobile working platform, Jotter, case files
can be downloaded and worked on outside of internet connectivity and then uploaded when access to
solution is established. This allows officers to work in areas of limited or no internet connectivity
without significant rework / retyping of the outcomes of any inspections or outside activity. Where
internet connectivity is not an issue, Jotter ensures real-time connection to the back-office, with real-
time access to case files and simultaneous upload of notes and other information created remotely.

This standalone system provides a highly extensible platform for the planning authority to create any
number of job templates across any module within the back-office system. These job templates are
then used as the basis for creating mobile working data collection jobs on mobile devices, and
subsequently to complete the solution in a live environment, whether in the office, on site, at home, or
from any remote location which has internet connectivity.

The Jotter solution is made up of the Jotter website, back-office template mapping interface,
integration API, back-office job creation interface and the Jotter mobile application.

The website is used to create and edit job templates as well as managing users and mobile devices.
Users can create any number of templates using a GUI drag and drop form generator. Job templates
can be made up of column types including text, numeric, decimal, check box, dropdown, photo,
document and geo location. In addition, the job template can contain a grid control with grids being
able to contain all the afore-mentioned field types.
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Once a job template has been created it can be mapped to the back-office system schema using the
template mapping interface. This facility allows the authority to map fields on the job template to
system fields for both read-only and write usage. The mapping also provides the job template with the
required field lengths and populates drop downs. This decoupled approach makes job template
creation simple and ensures that schema changes and new look-up lists in the back-office are
automatically applied to jobs on Jotter. Decoupling also means that Jotter can be used with other
systems beyond the MasterGov back.

Once the job template has been mapped it can be used from within the MasterGov back-office for job
allocation. Jobs can be allocated from common interfaces such as the search results screen,
workflow system and from the toolbar of an open case file. In either case the user instigates a job
creation task where they simply choose the required job template and, where applicable, the recipient.
Once chosen, the system, via the APl and Jotter website, will send the required jobs to the Jotter
application for user acceptance.

The Jotter application is a native application which can be used on Android, i0S and Windows (UWP).
The system is flexible enough to support different device types within a single planning authority. The
Jotter application can work entirely offline and only requires data when carrying out a sync of jobs.
Uncompleted jobs are presented to the user in a list format which is selectable. Choosing a job allows
the user to view the data behind and decide whether it is to be accepted. The job is completed on the
mobile device by following the flow of the job template. Data entry is governed by the job template
with mandatory fields being enforced.

Users can take advantage of the photo field which will link to the device’'s camera or photo roll.
Capturing geographic location is very simple. Pressing the compass icon next to that field will insert
the GPS location. Where a date is required, a single touch will apply today’s date and a subsequent
touch will launch a pop-up calendar. All features are designed to make the remote capture of data as
efficient as possible.
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When the job is completed, the user simply marks it as such and during the next sync the job will be
downloaded to the back-office. Any data is automatically loaded into the database and indexed
against the case file. Documents are loaded and indexed into the DMS. A PDF of the job template is
also created and written to the document store. This allows for jobs to be created with fields that
exist in the back-office. For example a planning site visit check sheet. As the system can update back-
office fields, Jotter can close tasks in the workflow or update a Building Control inspection record, if
needed.

Examples of Jotter usage are:

Planning site visits (with site notice locations gathered)
Enforcement site visits

Officer reporting of enforcement issues whilst on site
TPO inspections

The Jotter solution will allow the authority to both reduce errors and improve efficiency by allowing
users to capture information and photographic evidence in the field and have it automatically
uploaded to back office without further handling of the data. As such there is no opportunity for
human errors in data inputting.

Fields

As with any case management system MasterGov’s database is made up a large number of tables
and fields. These are of course exposed in the MasterGov front. The schema has been designed to
maximise efficiency of the system whilst ensuring data integrity at all times. MasterGov uses a variety
of field types including date (from popup calendar), string, number and drop down. Most drop downs
in the system are populated form lookup lists which are set by the Council. Each module has specific
fields relating to that type.

The Council can also define custom fields in each module and also have the ability to define which
fields are to be mandatory. These can both be accomplished by users with sufficient permissions
directly within the system without specialise IT skills. Mandatory fields have a highlighted background
colour which can be set by the council. The Councils will not be able to change fields or labels
themselves beyond the custom fields but DEF can change them during implementation.

In the case of case reference numbers the Council can set the format of the number not just on a per
module basis but on an application type basis. These formats can include application type, year and
next number.

Fields like application type are set from an authority defined drop down pick list and can be changed
during the process. All pick list are within the control of the council. Where changing the type will have
a knock effect on the system a message will be displayed to the user the appropriate action
automatically taken by MasterGov. Lookup lists such as application types can be updated by users
with sufficient permissions directly in MasterGov.

Fields for statutory expiry dates are auto calculated based upon rules assigned by the Council. As
such the authority has complete control over statutory date calculations. These include, but are not
limited to, Planning determination periods, Planning publicity expiry, Appeal timetables, Planning
permission expiry and Enforcement target response times. In all cases the logic behind these is
controlled by the authority.

Fields for consultees, agents etc. are also held in specific lookups for easy re-use.

Fields in MasterGov have access to a number of standard features such as copy & paste and spell
check.
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Access Control

DEF recommend using an Active Directory group which is added to the SQL Server database to
provide system access. In doing so the DBA does not have to add individual users to the database
server. Instead individual users will be added to the AD group. All users in the AD group will have read-
only access to the database’s public role but nothing else.

The hosted solution does not have the concept of single sign on so DEF match the Council’'s Windows
logins to make the process of authentication simpler. These logins will be added by DEF to the hosted
AD. Post go live users will be added to the system by DEF upon request.

MasterGov's user permission are maintained within the client software and can be edited by a system
admin. IT are not expressly required although some local authorities prefer to operate this way. Each
user can have fine grained permissions with each operation and screen access mapped to a specific
permission. Each tab in the system has its own permission and each user has flags to control case
creation, renaming, deletion, printing, editing of lookups, document publication and access level to
GIS. There are also some general permissions such as user editing, main lookups, system options,
Alert / Reminder rule control etc.

The aforementioned permissions can be applied to individual users although the most efficient way
to manage access control is to use roles. Any number of roles can be created and users can belong
to any number of roles. Users are then given, in each specific case, the highest permission based on
their role membership.

System admins have full power over access control including creating users, deleting users,
administering roles, viewing all users, viewing all logged in users and seeing which applications are
locked for edit. As stated the system uses AD single sign on so passwords are not set by MasterGov
system admins.
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As an additional layer of security the system can be configured to ask users for their Windows
password. Upon login MasterGov will ask Windows to confirm the password is correct. The password
is not stored by MasterGov at all. If this is not used then single sign is implemented without the user
having to enter either a user ID or password.

Access restrictions are not field based but rather screen based. However DEF can tweak so fields for
council specific business logic during implementation.

System Admin

All system admin tasks are performed within the MasterGov system without requiring IT. This
includes:

Letter template creation with Microsoft Word
Lookup lists

System Options

User maintenance

Mobile Working configuration

Alert / Reminder Agent rules

System admin tasks are controlled by separate permissions to ensure that tasks can be delegated
efficiently.

Audit

Every change, no matter how small, is logged in MasterGov’s audit log. The date & time of the change,
the user ID, the module in question, individual field and screen name are all logged along with the
before and after text values. An interactive reporting facility is also included to allow users with
sufficient rights to intelligently query the log.
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& Audit Log Report

Search by any or all of the Application Numb| ~ | Module ~ | Date / Time -1 Change Type ~ | Tabpage |~ | Detail
criteria below. 20/00718/FF Planning 25/02/2020 14:37  |Created Application  |N/A Application 20/00718/FF created
20/00718/FF Planning 25/02/202014:37  |Amendment Details proposal [blank, TEST)
picrinle; 20/00718/FF Planning 26/02/2020 0%:55 |Amendment Events completed_date (blank, 26/02/2020 00:00:00)
m ks 20/00718/FF Flanning 27/02/2020 18:58  Amendment Details received_complete_date (blank, 27/02/2020 0(
e (T 20/00718/FF Flanning 27/02/2020 18:58  |New row Details record_number (blank, 60120) - item (blank, 1
30/00718/FF 20/00718/FF Planning 27/02/2020 18:58  |New row Details record_number [blank, 60190] - item [blank, 2
- - 20/00718/FF Flanning 27/02/2020 18:58  |New row Details record_number (blank, 60120 - item (blank, 5
ey 20/00718/FF Flanning 27/02/2020 18:58  |New row Details record_number (blank, 60130) - item (blank, 4
20/00718/FF Flanning 27/02/2020 18:58  |New row Details record_number (blank, 60190) - item (blank, 3
= 20/00718/FF Planning 27/02/2020 18:58  |New row Details pla_cil_liable_for_cil_payment [blank, ¥] - pla_
Tabpage Name: 20/00718/FF Flanning 27/02/2020 18:58  |New row Details record_number (blank, 60190 - item [blank, &
» 20/00718/FF Flanning 27/02/2020 18:58  |New row Floor Area record_number (blank, 60190) - dev_cat_code
20/00718/FF Flanning 27/02/2020 18:58  |New row Floor Area record_number (blank, 60190) - dev_cat_code
[ Specify Dates 20/00718/FF Planning 27/02/2020 18:58  |New row Floor Area record_number [blank, 60190) - dev_cat_code
20/00718/FF Flanning 27/02/2020 18:58  |New row Floor Area record_number (blank, 60190) - dev_cat_code
fom: 13/07/2020 |- 20/00718/FF Flanning 27/02/2020 18:58  New row Floor Area record_number (blank, 60190) - dev_cat_code
20/00718/FF Flanning 27/02/2020 18:58  |New row Floor Area record_number (blank, 60190) - dev_cat_code
fo 20/00718/FF Planning 27/02/2020 18:58  |New row Floor Area record_number [blank, 60190) - dev_cat_code
20/00718/FF Flanning 27/02/2020 18:58  |New row Floor Area record_number (blank, 60190) - dev_cat_code
Reset Apply 20/00718/FF Flanning 27/02/2020 18:58  |New row Floor Area record_number (blank, 60190) - dev_cat_code
20/00718/FF Flanning 27/02/2020 18:58  |New row Final CIL Chargirecord_number [blank, 60190) - item (blank, 1
= 20/00718/FF Planning 21/04/202015:35  |Amendment Events The Task "Allocate Case Officer’ was assigned
- 20/00718/FF Flanning 21/04/2020 15:35  |Amendment Events The Task "Send acknowledgement’ was assigr
i 20/00718/FF Flanning 13/07/2020 10:08 | Amendment Tasks startdatetime (28/02/2020 09:30:00, 14/07/202
20/00718/FF Flanning 13/07/202010:08  |Amendment Tasks startdatetime (28,/02/2020 09:30:00, 15/07/202
Click on the button to print

i< >

Environments

DEF will provide live and test environments with the test being a full end to end replication of the live
system. This is covered by the license terms.

Document Management

Although DEF have interfaces with third party DMS solutions MasterGov is supplied with an in-built
document management system. This is DEF’s preference for the Council. This system allows users to
link any number of files to a case record directly from within the case record itself. There is no
requirement to open a second system or navigate away from the case. Users can view all documents
pertaining to a case on a dedicated documents screen and filter them using Microsoft Excel style
column filters. As well as being able to view a list of documents here users can also open, print or
email documents directly too. Document management is available throughout the suite with all
modules benefitting from the DMS system.

The document management provision has a number of features including:

Opening files directly from case

Drag and drop files from Windows Explorer to MasterGov

Drag and drop emails (with attachments) from Microsoft Outlook to MasterGov
Drag and drop files from MasterGov to Windows Explorer and Microsoft Outlook
Blacklist facility to remove emailed files such as signature images

In-built PDF redaction

Duplicate option (useful for redacting)

Integration with Objective Trapeze (optional)

Copy files from one application to another

e Convertto PDF
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e Direct file printing from case
e Folder view of documents
e Ability to assign metadata to documents and add textual notes

The document management provision has direct integration with the Planning Portal’s systems. As
such any associated documentation submitted from the Planning Portal will be imported directly into
the system and automatically indexed to the case in question.

ma| DEF Software MasterGo — (]
File  Reports  Auxiliary Files  Maintenance  Record Window  Help
M@l EHRRsdp@= | o8 | 388 |[O® | x [k
= [= ==
Tasks Constraints Validation Dates Plans Publicity MMA Trees Decision Biodiversity CIL Forward Planning Hazardous EIA Time Cash Links Documents pot hll 4
Mo | Created Date - | Approved - | Publit = | Type ~ | Description ~ | Filename Up
108/07/2020 .. O [] |Application Form ¥ . (C\Progra
208/07/2020 .. O B |“pplication Form . Redacted . (C\Progra Down
3/08,/07,/2020 V O O Miscellaneous - (Attachment Summary -+ |G\Progra
408/07/2020 .. O [] |Miscellaneous ..~ |Fee Summary . |C\Progra | ToP
5/08,/07,/2020 V O ] Supporting Documentation - Add Info Letter - |C\Progra
608/07/2020 . O B | Miscellaneous .. |Site Motice .. |C\Progra  Bottem
708/07/2020 L (0] ] Miscellaneous - |Acknowledgements - |C\Progra
808/07,2020 V |:I |:I Case Officer Photograph - [EEST - |C\Progra
908/07,2020 V |:I |:I Case Officer Photograph e [EEST 2 - |C\Progra
10/08/07,/2020 .. O O Site Assessment ™ - |C\Progra
11/08,/07,/2020 V O O Decision - |Decision Notice - |C\Progra
= g ; Planning Register
= <Jans ‘_rf Edit Blanning Register < = Save Close
Ready Last save: 15/07/2020 08:49:00 | Approved 17/04/2024 |10:50 AM

The integration with DEF’s Plan Viewer allows the system to provide additional redaction tool and
measuring tools for plans and documents. The viewer also provides other industry specific tools such
as electronic stamping and comparison tools.
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In addition to the dedicated Documents screen the system has a dedicated Plans screen. Although
the Documents screen can be used for Plans the dedicated Plans screen provides additional meta
data and the ability to supersede plans within the system with the screen only showing current plans.
This eliminates the need for officers to search through large volumes of plans to find the current
version. Previous versions of any plan can be easily accessed using the in-built history view. The
aforementioned document management features are also available from the Plans screen.

As well as being able to access documents on a case the document management also has native
integration with DEF’s public facing online register for displaying plans and documents to members of
the public and external stakeholders. The public facing web front end can also, via DEF’s API, update
the document management system with files submitted with pre-application enquiries,
representations or online Enforcement complaint submissions. It is worth noting that plans and
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documents are viewed in a single list online irrespective of whether the separate Plans and
Documents provisions are used in back office.

The DEF document management provision helps customers improve service levels by providing all
required tools and in single place attached the case management system. Being able to import and
index documents from the Planning Portal ensures that human errors are reduced as well promoting
further efficiency savings.

Document Generation

MasterGov is fully integrated with Microsoft Office (2016 and 365) with all standard letters /
documents being produced in Microsoft Word. The system allows admin users to define document
schemas within MasterGov which are then used in MS Word to create the actual document template.

The schema contains all the required merge fields along with a number of other values including the
template file name, the type of template, what date should be updated upon generating, the child
tables to link to for data, whether the output should be a Word directory, a flag and settings to govern
automatic saving of the generated document, whether automatic emailing should be triggered and
any addition conditions to control whether the document should generate. The schema definition also
allows the user to specify a header and footer from a pick list of predefined Word documents. This
allows the council to define headers and footers separately so that in the event they change
administrators don’t have to change every template.

The saving settings control how the template will save upon document generation. Users can set an
image type from a pick list so that the finished document is auto indexed in the document store. This
also governs whether the resulting document will be saved as a PDF. The saving settings also have a
setting to govern whether the document should be published to the web. Again, this is save a user
having to do this manually for certain document types.

E& Letter Control List - Add Info Letter

Letters
Details  Headers & Footers  Fields
Module w | Document Name - ~
- Tree Preservation Orde .. TESTGC ~ Template Name: pladdinfo
- Tree Preservation Orde ., TestTPO ~
- Street Naming & Num| « | Letter to Royal Mail ~
Planning ~ |Acknowledgements ~ Type: |Single Letter =
= . rETTE— . .
-« |Agents Letter ~
« |Agents Letter_Copy w Basetable2: v
Planning ~ [Agents Withdrawal Letter ~ Update field: |add_info_request_date v
Planning w (All Apps R
=P\anmng «s (Apps Due to Expire w G D
- Planning +s AppsToExpire v Save
- Planning + Blue Book ~ Save:
I Pizrning = CAD‘_N I*.Jotmcahon Letter = Save Letter As: Further Information Letter
-P\anmng ~  CIL Liability ~
B Piznning + |CIL One Off Letter ~ Image Type: Supporting Documentation ~
- Planning ~  Committee Index w Allow export:
B Piznning | Committee Legal List ~
-P\anmng « | Committee Minutes ~
- Planning - Committee Report ~ Email To: v
[ Fianning | Committee Report 2 ~ Header rows: Footer rows:
-P\anmﬂg « | Con Group Comments ~
-P\anmng + Condition Discharge R
-P\anmng - |Consarea Report w Fetch / Update
Il Fianning ++ | Consarea Report 2 “ clause:
Planning +s Consultee R
Planning « |Consultee Reconsult “ Fetch / Update
- Planning . |Decision Comments ~ Message Text:
Planning « Decision Motice ~
-P\anmng « Delegated List ~ Order clause:
-P\anmng + Delegated List 2 v
-P\anmng + Delegated List LCC v
B Piznning + | Detailed List of Plans ~
-P\anmﬂg « | Draft Committee ~
Planning | Draft Decision Matice ~
-P\anmﬂg « | Draft Delg Report ~
Planning + Extension of Time w w
Create / Edit | Delete Template Exit
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Once the schema definition is complete the user can invoke Word directly from MasterGov. If this is a
new template, then the system will ask whether the user wants to start from an existing document. If
they choose yes they can select a Word document from disk and this will be loaded. If they select no
then Word is loaded with a blank document. In both cases Word is open at the ‘Mailings’ tab ready for
merge fields to be added to the document. As this point the user is working within Word exclusively
using the pre-merged header supplied by MasterGov.

If the template already exists, then that document would be opened and presented to the user. Again,
with the ‘Mailings’ tab being selected. This allows users to add to the schema definition and update
the template with ease. Users can also create variant named templates using data from the system.
For example, an acknowledgment letter might require a name of ‘plackFUL.doc’ where the beginning
of the name is text but the latter portion is being pulled from the record. When a variant is edited, the
system will show all templates which match the mask.

All of the above documents designated with a type of ‘single letter’ are made available to users from
within a record using the document generation button. The type of 'batch letter’ is made available
from the batch option in reports. Finally, the type of ‘merge field’ allows the council to create a merge
template but have that merged into another document at runtime. This is useful for merging
formatted tables into other documents.

Reporting

In addition to the standard built-in reports such as sustainability indicators, weekly list etc. the
software also has a query builder which is excellent for FOI requests and a SQL Server Reporting
Services (SSRS) interface. SSRS is deployed in the hosted environment along with its associated
report builder tool.

The Query Builder provides users with a place to create queries which can be ran to generate output
files in Excel, CSV and XNML formats. These files can then be opened by the system in Excel or other
solution. The Query Builder can also output results to the search window results grid which allows
users to open cases for edit. The Query Builder also has a web output mode which allows users to
build queries which contain spatial coordinates and output the results to map view.

DEF recommend using SSRS for all reporting in the system. Indeed, DEF will supply all required
reports in SSRS format. SSRS has several advantages including the following:

e Bundled with SQL Server

¢ Industry standard

e Web based meaning stakeholders can access reports without MasterGov

e Capable of textual, graphical and spatial reports so ideal for dashboard views
e Underpinned my Microsoft Active Directory permissions

e Able to auto send reports via email to set distribution lists

As stated DEF will supply required reports in SSRS however the Council would be able to create
reports for use with the system without needing DEF.
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i3d Mastergov Reporting
SOFTWARE
* Favorites D Browse
Home » Planning > Qutstanding Applications
I< < h of1 > > O ® 100% v - v Find | Next
Outstanding Applications
Total All Major  Expired Within 2 Over 10 Legal Past Earliest
Majors 0-13 Working Working Agg, Decision
Week Days Days
EAEEEEEE EE o |
Graeme Cosle EE KN N EE e
Mk s Kl EKE KB N EN EE
s | o 1 o | - W o | o
Mr s Ramsdale Lo ] o | o] o
Vs & Feighery El EEEE KN o
Total Apps Qutstanding for Whole Section 353 PD Apps 3 PD Apps 8
4/17/2024 10:56:31 AM
GDPR

DEF are fully compliant with the requirements of the Data Protection Act (DPA)
http://www.ico.org.uk/, SCC Data Protection Policy and Information Security Policy.

In addition DEF are also registered with the Information Commissioner’s Office. DEF’s ICO registration
is ZA178256.

The system has a built-in GDPR redaction tool which allows users to search all personably identifiable
fields have the data within them redacted. The tool provides search tools for name, address,
postcode, phone and email. Matching results are displayed to the user so they can select which are to
be redacted. DEF are also developing a retention service which will automatically remove data and
documents based on council rules. This would allow the system to automatically remove neighbours
after a set time for example.
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E Personal Data Redaction (GDPR Search)

Search
Mame: |graeme cooke | Address: | | Phone: | | Clear
Pastcode: | | Email: | | | search |
Inc. | = || Module « | Reference « | Type + | Name w | Address
Planning testcase Applicant Graeme Cooke, Pauline 1 High Street, Exeter, Devon, ,
|:| Address Book Mr G Cooke, Graeme Cooke, , Graeme, |, , .,
|:| Enforcement ENF/0188/2012 Addresses Graeme Cooke,
Planning wd/03178/2012 Meighbour Graeme Cooke,
] Officer Graeme Cooke,
|:| Site Monitoring Inspector Graeme Cooke,
|:| A/R Static Recipient Graeme Cooke Static
Planning DICC/2846/2009 Web Motification |Graeme Cooke
|:| Strategic Consultatio Strategic Consultee | Graeme Cooke
|:| Highways Response |ND/46669/2003 Strategic Consultee Graeme Cooke
£ >
Redact Selected

The system also benefits from a rule-based retention tool that allows users to remove, or redact, data
within the system. The authority defines rules which to process the data based on a timescale in line
with their retention policies. In addition to processing data, the system can also remove documents
as part of its processing. Users can choose to have the data / documents processed automatically or
put into a holding queue to be approved by an officer.

Finally, DEF have an anonymization tool to remove personal data, including names, emails addresses,
phone numbers etc., from all databases not deemed necessary to deliver the requirement. These
include test or training environments.

Under the GDPR DEF will be a data processor whilst the Council will be the data controller. DEF are
fully aware of the obligations required of data processors under GDPR.
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Hosting

The service offered by DEF is essentially a managed hosted service running in a Microsoft Azure
environment. The Microsoft Azure location is used is UK South. The platform is routinely patched by
Microsoft. In addition, they will provide all anti-virus and anti-malware support. In April 2013, the data
centre was given clearance from the UK government to handle data classified as IL2 (Impact Level 2),
which can include personal information.

The solution would be accessed using an HTML5 compliant web browser. This requires no
components to be installed locally by the Council. This is a Windows application and as such far more
responsive than a web application. It is deployed over the internet and fully available to remote and
mobile workers alike. GIS integration is provided using WMS and WFS services between DEF and the
Councils cloud spatial system. Integration with the Gazetteer would be via web services or scheduled
DTF data uploads.

Users authenticate with a user and password followed by a six digit MFA code provided by an
authenticator app such as Microsoft Authenticator. During first login the system will prompt the user
to setup multi factor authentication.

All data is backed up utilising Druva cloud backup solution ensuring that all data that changes is
backed up, but also previous backups are kept for a period of 30 days. SQL Databases are backed up
in a crash consistent state so that they may recover full databases including transaction logs. The
Backups are kept in the Druva Cloud Architecture with access only permitted by DEF Software listed
personnel. Backups and restores are tested on a bimonthly basis, to ensure full recovery possible.
Backup Strategy is to back-up the MasterGov Application Servers every 24 hours.

Document store is backed up every 1 hour.

SQL Server has full backup taken nightly and transaction log backups taken every 15 minutes.

Hosted App Servers have an RPO of 24 hours RTO of 4 Hours. SQL Servers have an RPO of 24 Hours
with RTP 4 Hours.

If a server fails, backups can be recovered using the Azure Portal. All backups are encrypted using the
keys provided by Microsoft Azure. Disks are encrypted at rest using the Microsoft Azure encryption.
DEF uses the Microsoft UK South data centre. Backups are kept for 30 days as standard, but this can
be extended at no charge if required.

In addition, DEF also have a separate offline backup strategy for the DMS. This is to ensure that
individual files can be restored without having to resort to a full database restore.

DEF place no backup or housekeeping on the Authority. This is a fully managed solution.
The typical bandwidth requirement for the hosted solution is 2Mb.

By default, customers receive 500GB of HDD storage. Additional storage can be purchased annually.

The solution has a guaranteed availability of 99.9%
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The data centre is ISO 27001 certified. Access to the Microsoft Azure Portal is restricted to DEF
Software personnel logins only. Access to the MasterGov client (live and test) is controlled by IP
address and 2FA. 2 Factor authentication is provided using Microsoft's Authenticator app. Only traffic
originating on IP addresses from the councils’ LAN are allowed to access the system in the first
place. All other external IP’s other than DEF Software are silently blocked by both the Azure Network
Security Group and DEF's stateful firewall.

In addition to Microsoft Azure NSG’s and DEF stateful firewall that block access to all IP addresses
except whitelisted Council ones the system has intrusion detection provided by Microsoft's Azure
Security Centre. The DEF stateful Firewall, which includes the same rules for network access, runs an
open-source intrusion detection system called Snort. All protection against attacks affecting system
integrity, availability and confidentiality is provided by Microsoft as part of their Azure platform.

To secure the environment DEF block access to the Windows command prompt and Start button.
Additionally, AppLocker is used to prevent any executables from running other than the whitelisted
ones for the whole domain.

The only passwords used are domain passwords stored in Microsoft AD using standard Windows
security and safeguards. DEF Software do not regularly require users to change passwords since this
is shown to be an insecure method as recommended by the National Cyber Security Centre:
https://www.ncsc.gov.uk/blog-post/problems-forcing-regular-password-expiry.

If the Council requires passwords to expire then DEF can implement this as a Windows policy for
Council users. If a password is forgotten, then the designated MasterGov council admin user should
contact the support desk to ask for a new password for the user. This password will be changed and
sent directly to the user's email address only. Authorised council staff have no access to create user
accounts.
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Other than the password expiry as described above, all other points are covered by the domain
controller's policy already. In addition, more than 5 unsuccessful login attempts will lock the account
for five minutes, preventing brute force attacks.

Successful login/logout, unsuccessful login/logout are captured by the Windows domain server event
log. Successful login attempts are recorded by MasterGov into a table within the MasterGov
database. The IP address and PC name is recorded in the login table. The login table can be exported
on request from the database. Users do not have access to this table through the MasterGov
interface.

No privileged system changes are allowed within the software. Accounts can only be created by DEF
Software and the requests for new accounts must be logged on the support desk.

DEF do not conduct network and application tests themselves but do encourage customers to
conduct their own independent vulnerability assessments. Microsoft of course conduct regular Azure
platform tests.

DEF do conduct internal and external audits on regularly basis and can provide results to customers
on request. Any issues discovered are relayed to tenants irrespective of data loss.
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Data Migration

To implement MasterGov for the Council DEF will have to migrate the incumbent data for data and the
document management system. This will include any associated metadata.

The seven phases below set out what DEF will do and how they will achieve it.

Phase 1: Pre-Migration Planning

It is imperative that a pre-migration impact assessment be completed prior to commencement to
ensure that the migration is viable. Such an impact assessment will verify the quality of data. The
assessment will initially be carried out by DEF Software during the tender phase based upon known
factors such as incumbent vendor, database formats and the volume of data expected. The impact
assessment will then updated where applicable upon contract award.

Timescales for the migration will be estimated by DEF Software using metrics gathered from a
number of MasterGov migrations. From the timescales a cost for the migration will be layered into the
overall project cost. Again this will be done during the tender phase. A contingency will also be built in
at this stage to compensate for the somewhat fluid nature of customer data.

Phase 2: Project Initiation

In order to migrate the Council’'s data DEF Software will require either CSV data extract files from
each table being migrated or a SQL Server BAK file. These files do not need to transformed and can
be outputted by a DBA in an ‘as is’ format.

In the case of the documents DEF will require CSV extracts of indexation so that this can be loaded
into DEF MasterGov. In addition, DEF require the Council to extract the files to disk so that they can be
uploaded to DEF’s hosted environment.

The expectation is that any spatial layer data would be sent to DEF in the form of Web Feature
Services (WFS) from a hosted spatial cloud or Council back office.

Once DEF have sight of the incumbent data an accurate timeline can be established and the project
plan updated. Project initiation will also be the time to ensure that DEF have access to any legacy
datasets that have to be migrated.

The act of extracting incumbent data will not result in any disruption to live running.

The Council should only have to extract data and spatial layers at the beginning of the project and
again ahead of go live. It may be possible to delay the document extract until after the data is
migrated. If the Council are able to produce a ‘delta’ of changed documents from IODX DMS then this
can be processed as a change only extract.

Phase 3: Landscape Analysis

DEF, with the help of the Local Authority, will analyse existing data structures within the incumbent
systems and develop a high level data mapping. This mapping will not be a complete source-to-target
specification but it will identify high-level objects.

At this stage it may be applicable to refine the project timescales. The landscape phase allows DEF to

determine the likely timescales based on data quality, complexity, resources available and technology
constraints that will help determine the project timelines.
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Phase 4: Solution Design

By the end of this phase DEF, working closely with the Council, will have created a detailed mapping
design specification. This will document how the source and target objects will be mapped, down to
attribute level. If the incumbent database contains fields that MasterGov does not, DEF Software will
create new fields, in consultation with the Council. In turn these will be added to the appropriate
screen in MasterGov. This design specification will be at a sufficient level to be passed to a developer
for implementation in a data migration tool.

The Council will also have sight of the design specification and will be able to suggest changes.
Ultimately this document will need to be approved by the Council.

At this stage DEF will also have a firm design for the configuration of their data migration tool (DMT).
This configurable piece of software is capable of migrating data and documents from multiple
sources. The DMT will be used to extract the data from legacy systems and to load the data into
MasterGov. For example, some migrations require change data capture functionality so this will be
designed and prototyped during this phase.

DEF will draw on their recent experience of converting Planning, Building Control and Land Charges
from other systems and use their existing DMT configuration as the basis for the Council’'s migration.
This will save time for DEF and the Council during this phase.

A data quality management specification will be created during this phase. This will define how DEF
and the Council plan to manage the various data quality issues discovered during the landscape
analysis phase. These may fall into certain categories such as:

e Ignore

e Cleanse in source

e Cleanse in staging process

e Cleanse in-flight using coding logic
e Cleanse on target

The migration tool will not explicitly attempt to match codes from the source dataset. Instead, the
source data codes will be migrated to MasterGov as is. This ensures continuity for users of the
software. Where this is not possible DEF will agree a code mapping with the Council. It is also
possible to introduce additional mapping data sets to allow the Council to map values from an
existing code to something new moving forward.

Any mandatory fields required by MasterGov will be checked during migration. These rules can be
built into the migration tool or read directly from MasterGov's own mandatory field rules which are
defined by the Council. Column type validation such as numeric, date and string are intrinsically
checked during the migration.

Phase 5: Build & Test

The completed data migration tool configuration and tool will be shipped to the hosting platform to
be executed by DEF Software staff.

It is advisable to test the migration with data from the production environment, not a smaller sample
set. By expanding the test data sample, the DMT may run into conditions within the live data that
cause a defect in the migration at runtime. These can then be recorded and managed by DEF so that
the development team can rectify them.

The process to create and test the migration tool is an iterative one, where remedial changes will be
incorporated into the DMT configuration until the migration is 100% accurate and accepted by the
Council. In DEF’s experience this has never surpassed three iterations prior to sign-off. Although
different approaches are available DEF have found this iterative approach allows both the
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development team and the Council the most flexibility. It certainly allows for work to begin on the
migration tool whilst some facets of the mapping are being confirmed. Whenever the migration tool is
ran the Council will have immediate access to the data for analysis.

Once the migration tool has been ran, the MasterGov system will contain all records from the
incumbent database. All results, failure rates and test data from each iterative migration step will be
shared with the Council via the Project Manager. Record counts and accuracy checks will be provided
by DEF Software in an exception report however the Council will be able to carry their own
independent analysis on the resulting data.

The migration tool will be ran by DEF system administrators and will show progress as well as a
detailed output log on screen (with output to log file). Any records that have failed to migrate will be
highlighted. The DMT also has an option to delete existing data so that multiple test runs are
possible. In addition to simply highlighting “fall-outs” DEF’s migration tool allows the Council to
access random extracts of data to compare the source with target datasets.

Often data migration exercises will have a fall-back policy. Given that the Council will not go live until
the migration tool is signed off, no fall-back policy is required. That said, should the time taken to
write the migration configuration jeopardise the project plan then the project manager will have to
raise this as a project risk.

Phase 6: Execute & Validate

The final go live migration will occur on the eve of go live, where the tool is ran against the live
incumbent datasets. This ensures that all data entered by the Council into their current systems will
be transferred to the MasterGov system, with no repeat data entry required by the Council.

Documents supplied (whether all or a change only delta) will be loaded into the DEF document
management system.

The spatial records associated with applications will need to be updated to hold DEF’s internal record
number. DEF will work with the Councils’ GIS officers to accomplish this.

Following successful migration and go live DEF will ‘side load’ a copy of the live database into a test
environment for the Council. DEF will ensure that the system is sanitised to remove references to live
documents, templates and other live working folders. DEF Software have a data anonymiser that is
ran against any test customer database which generates random example data for all personally
identifiable data fields. This allows DEF to stay within the requirements of General Data Protection
Act.

Final validation of the data produced in the go-live data migration is the responsibility of the Council.

Phase 7: Decommission and Monitor

Once the Council is happy with the resultant dataset in MasterGov they can retire the incumbent
dataset. The MasterGov system will now be live and as such will have passed into its support and
maintenance agreement. Any future issues reported will be the responsibility of DEF’s service desk
provision.
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Project Ethos

DEF Software Limited will use the implementation methodology for the Council that has proved to be
successful with other authorities that have implemented MasterGov. This methodology has proven
successful at customer sites, including recent go lives for West Northamptonshire Council, Dorset
Council, South Hams & west Devon Councils and Westmorland Council.

Project Initiation
DEF delivers all projects within the PRINCE2 Project Management Framework, whilst utilising
Microsoft Teams as a central document and control repository.

DEF will deliver the entire project under PRINCE2 methodology with a full-time Accredited Practitioner
as Project Manager. The Project Initiation Document (PID) will establish the detailed business case
alongside the schematic for functional delivery — it will be this document that drives the measures for
project success. Outcomes from the Business Process Mapping (BPM) exercise will also feed into
the PID.

PRINCE2 embodies established and proven best practice and governance for project management. It
can be applied to any type of project. The method is widely recognised and understood, and therefore
provides a common vocabulary for all project participants - promoting effective communication. The
method also provides for the explicit recognition of project responsibilities - so that participants
understand each other's roles and needs. There is a defined structure for accountability, delegation,
authority and communication.

All projects managed using the PRINCE2 methodology should have a controlled start. The MasterGov
implementation would begin with the completion of a Project Initiation Document and Project Plan.
Risk Logs, Issue Logs and Quality Plans would be completed as part of this work.

An indicative project implementation plan has been supplied with this submission. See Appendix 1.
Please note this project plan assumes that tasks requiring Council resource from within the business
will be performed at a rate of two days per week.

System Familiarisation

Following Project Initiation, it is recommended that an instance of MasterGov is made available to the
Council as soon as possible. Once the software is available DEF Software staff will provide
familiarisation training and support. It is essential for Council staff to gain a good understanding of
MasterGov and its full potential from the start of the project.

Phase 1 Training - User Introduction (Delivered prior to test system

installation)

The Councils user base will be introduced to the DEF MasterGov software via 2-hour sessions with a
maximum of 16 users per session. From experience, DEF find that not all systems users will have
been involved in the system evaluation and contract award stages, so the software provided by DEF is
often ‘unseen’ by some members of the team. These ‘User Introduction’ sessions not only allow those
evaluation team members to re-engage with the software, but often introduces the system for the
very first time to a number of users. These sessions will be run across 1 day in 2 hour blocks, with x3
blocks per day.

The aim of this User Introduction session is to:

e provide the Councils’ team with an overview of the user interface, such as searching, actions,
reporting and processing
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e provide users with an understanding of the system architecture and the flow of the data,
inclusive of how and where modules interact (touch points)

o familiarise users with the ‘system possibilities’ and how the software can be best applied to
their individual areas of work

e walk through the functionality and the end-to-end planning process, inclusive of web based
components

e ensure full inclusion from the very beginning, therefore supporting user acceptance and
increasing the impact of early adoption

The ‘User Introduction’ sessions will be led by the DEF Software training team but will allow for
questions to be posed by the Councils’ users. At the close of the session, the Users will:

be issued with a system architecture diagram, showing the system make up
be issued with a copy of the project implementation GANTT chart

be issued with a list of all modules/functionality included within the project
be issued with initial user guidance notes

asked to sign Part 1 of their unique training record

Project Analysis & Planning
Once the project is initiated it is important to define the scope and approach in more detail,
particularly regarding business process redesign, data migration and interfaces.

The training strategy and plan and data cleansing plan should also be prepared at this stage. The
hardware and software required to run MasterGov should also be defined and ordered at this stage.

A communication strategy to deliver effective communications on system implementation and
business change should also be prepared at this stage. All staff impacted by the move to MasterGov
should be updated on project process and the status of delivery and milestones reached.

Business Requirements & Process Redesign

The business requirements phase is designed to allow operational staff and management to define in
detail their requirements of the system and project. This includes the local business process
requirements, the data migration requirements, the interfaces and reports needed.

Ideally the hardware and software will be delivered and deployed in this phase.

In addition, this phase should be used to define the requirements for the public facing aspect of the

MasterGov solution. These requirements should include an overview of what pages are required and
how the look and feel of the website is to be achieved.
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System Specification

The business requirements now need to be analysed to ensure that they fit within the scope of the
project. Any additional system development needs to be scoped and added to the programme of
work.

For data migration a detailed technical specification of the migration, describing the source data, how
it will be migrated and to where in MasterGov will be produced. This process will inevitably require
some input from staff to enable accurate mapping of source data.

Where applicable, similar technical specifications will be produced for the system interfaces and
report requirements.

It is also important to begin to plan the system testing at this phase and to start the work on scripts.
DEF Software can provide template scripts but the Local Authority may wish to change these to better
match their process requirements.

The training staff and training rooms required should also be identified and booked at this stage. It
will also be important to consider the post-live support requirements and the training of ‘super-users’.
The Council should also consider a Transition plan from the legacy systems to MasterGov, and the
post live support structure and communications.

Data Migration

Please see the Data Migration in this document.

System Building & Testing

The Council business processes will now be built into MasterGov and tested by the Project Team.

The data migration scripts will be written, and the first trial migrations and tests will begin in this
phase.

Any Interfaces or new reports required should also be built in this phase.

At this stage of the project DEF Software will look to carry out detailed user familiarisation training to
the staff responsible for user acceptance testing. This training will build upon the initial overview
training and provide staff with the skills required to test and configure the MasterGov system. This
would usually begin with process change workshops or training sessions, followed by system training
on MasterGov itself.

Phase 2 Training - User Training Level 1 (Delivered following installation

of test system)

Through User Training Level 1, the Councils’ user base will be broken up into functional groups, with
each training session delivered against specific tasks and roles. Each training session will cover full
reporting in context.

User Training Level 1 is delivered against the phase 1 configuration of the test system, utilising the
first iteration of the migrated Council data (supports user acceptance through recognisable data) as
well as the Council’s system configuration and module options. Standard documents and reports will
be included within this build.

User Training Level 1 will be delivered in classroom style format, with a minimum of x1 trainers from
DEF and a maximum of x8 users per session from the Councils. These sessions will follow the ‘show,
tell, do, check’ methodology where each user will have individual access to the phase 1 test system
via a PC/laptop. Each session will be accompanied by documentation including a learning outcomes
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agenda, module specific training notes and a Part 2 signature sheet for their unique training record.
Each session will follow the program of:

Show & Tell — The DEF training team will demonstrate the functional process on the projector screen
‘front of classroom’. The demonstration will be at a slow and detailed pace, describing the reason,
action and outcome of each task, as well as the flow of the data. The delivery will mirror the agreed
working processes and will engage with the user in highlighting where the process remains identical,
has changed from previous or has been newly introduced; thus helping understanding and
acceptance when considered against the legacy system.

Do — The users will be set defined tasks and outcomes to work through via a hand-out document
(learning outcomes agenda), which will follow the process they have just been shown front of
classroom.

Check - The DEF trainers will move around each user, answering questions and offering guidance and
support. Through this exercise, the DEF training team are able to note those users who require more
input and close mentoring in order to gain the strongest return from the system. This exercise also
highlights those users at a more advanced level who can offer peer support where required.

On completion of the session, both the user and the DEF Software training leader will be required to
‘sign off’ the Part 2 signature sheet for their unique training record. Where either the user or the DEF
training leader feels unable to sign-off as the level of knowledge and understanding attained is not at
a stage that the user will be able to continue training within the test system unaccompanied, then that
session cannot be closed for that individual user. In this instance, DEF Software will deliver up to 3
more training sessions for that user(s) at no additional cost to the Councils.

The aim of this User Training Level 1 session is to:

e impart specific, detailed knowledge to the user base that is relevant and applicable to their
specific role and function

e ensure the user has a complete, end-to-end understanding of the tasks, processes and
workflow associated with each module and function examined within the session

e allow the user to recognise enhancements to the business processes and test the efficiency
of any new aspects

e empower the user to be able to test the system thoroughly prior to go-live

e identify any individual knowledge gaps and plan/deliver follow through training sessions
where required

e deliver detailed training materials modelled against the actual system configuration and
workflow

¢ sign-off user understanding and capability within the training record

MasterGov Configuration
In order to begin user acceptance testing there are number of configuration and setup tasks to be
completed. These include, but are not limited to, the following:

e Folder structure setup

e Lookup table population (for those not migrated)
e Letter template creation

e Number mask creation

e 1APP interface configuration

e GIS project and interface configuration
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User Acceptance Testing

Once MasterGov has been configured and tested and successful data migrations run, operational
staff can begin their own tests and assessment of the new system. At this stage DEF’s expectation
would be that only minor changes to the migration scripts or configuration would be needed.

Users will be able to apply the skills learned during phase 2 training to test every facet of the system.
At this stage it should be possible to carry out a full end to end life cycle test of MasterGov, the GIS
connector and the public facing components.

Phase 3 — User Training Level 2 (Delivered in the week prior to go-live)
User Level Training 2 is in place to ensure:

e training is delivered against any iterative changes made to the software between UTL 1 and
the UTL 2 session final version

e users have a full understanding of the final software version prior to go-live and are
individually empowered to use all of its components

e all configuration elements, security and access models, reporting, workflow and eGov are
fully functional

e the penultimate data conversion is fully operational

e readdress any gaps in knowledge and ensure each user is able to generate efficient
outcomes and a productive return from the application

o refresh any areas of potential ambiguity and reconfirm the set business processes and best
practice

e sign-off user understanding and capability within the training record

Through User Training Level 2, the Council’s user base will once again be broken up into functional
groups, with each training session delivered against specific tasks and roles.

Go Live

Go Live will follow the switching off of the incumbent systems, the migration of data into MasterGov,
the post migration configuration changes and a final round of testing. The Go Live phase usually
takes place over a weekend with the final ‘switch on’ first thing on the Monday morning. To minimise
disruption to live running DEF suggest the Local Authority switch their incumbent databases to read-
only on the day of go live migration. As such users will no longer be able to input new data but the
systems will be available to answer queries. The whole go live process should cause no more than
one working day of disruption although some authorities extend this for additional final UAT.

DEF Software’s support team will have block booked time in for the go live, dedicated to the project, to
ensure that ‘switch on’ goes as expected. As such resource will be at hand to resolve any
configuration or training issues that might arise. In the unlikely event that such issues cannot be
resolved remotely then a product consultant will attend site.

Following successful go live DEF will back up the live MasterGov database so that it can be used as
the basis for a new test environment. This will be actioned by DEF staff.
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Council Resource Requirements

To implement the project the Council will have to provide the required resource at the appropriate
times. Below are the types of resource required and what will be expected of them. The figures
quoted are worst case scenario and are expressed in people days. Each section can have one more
than one person involved if required.

Database DBA

One of the first tasks that the authority will undertake is that of extracting the data out of the
incumbent database so that it can be sent to DEF. This should be in such a way that it is repeatable
for go live. This can be in the form of individual CSV files although the simplest solution is to send a
database BAK file. DEF suggest that this task could take up to 5 days depending upon the method
used.

Network Infrastructure

The Councils will need to ensure that the users on the Councils’ network can reach DEF’s hosted
environment. This will include providing IP address ranges and if applicable making firewall rules. DEF
suggest that this task could take up to 2 days.

Desktop Deployment Administrator
If the RemoteApp client is to be used instead of simply using an HTML5 compliant browser then the
client would need to be deployed. This task should take no longer than 1 day.

GIS Officer

The GIS officer will be required to provide spatial layers to DEF and, if applicable consume, DEF’'s WFS
web services. The GIS officer is required to facilitate available layers and build a MasterGov/GIS
configuration file. This task should take between 3 and 5 days depending upon hosting type.

LLPG Custodian

The LLPG custodian is required to assist DEF with the setup of the Gazetteer link. This may be a live
database connection or done via DEF’'s own DTF importer. This resource requires minimal input and
should not require more than 1 day.

System Administrator

DEF suggest that a system administrator resource be part of the project team as they will have
significant involvement throughout the project. This resource will be responsible for creating master
templates, setting up auxiliary lookups (that aren’t migrated), general system configuration and
assisting with UAT.

This resource could be come from IT or the business but it should be people that know the current
process and software. They should be reasonably IT literate and ideally have some basic SQL
understanding however this is not essential. This resource has the most work during implementation
with an estimated 30 person days being required.

Power User

This resource could be absorbed by the System Administrator role but essentially the power user
resource is required for UAT of MasterGov, data / document migration the public facing web front end
and the GIS element. Duration of UAT can be very subjective but DEF believe that UAT can be
achieved in 20 days.
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Project Manager

The Councils will be required to provide an internal project manager to manage internal resource. This
resource will work closely with DEF’s own project management to ensure the smooth running of the
project. An implementation project of this magnitude should only require the project manager for half
a day per week.

Web Team Administrator

As DEF build the public facing elements of the system a resource will be required to either provide a
master page that can be harvested from the Councils’ CMS or the necessary mark-up and CSS to
build a page to the authority’s look and feel. This input should equate to no more than 2 days.

End Users

Finally end users are required for end user training. End user training is expressed as ‘Phase 3 - Full
User Training’ in the project plan. Some users are required for a day whilst others for only half a day.
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System Support & Account Management

System Upgrades

System Upgrades are issued on an ‘as required’ basis as defined by the Councils, however typically
customers are encouraged to adopt an upgrade between two and three times a year. If a customer
does not wish to receive a new build DEF will not force the upgrade, although customers are
encouraged to upgrade within 18 months of their last upgrade at the very latest.

Upgrades issued under the maintenance agreement are free of charge. DEF are continually updating
the system, allowing enhancements as well as legislative and statutory changes to be provided free
of charge. Each software build is delivered with a comprehensive set of tailored notes detailing all
changes made to the system since the last build. If a release is deemed to be major, then an
implementation plan may be required.

Since each system has some council specific modifications, users are encouraged to install to a test
environment and run the functionality before making the additions live. DEF software has a
comprehensive testing policy, but this does not match the council’s specific settings and
infrastructure. Database upgrades are included as part of the software. The MasterGov software will
check the version of the database against the shipped version of the software and will automatically
upgrade the database when the user is logged in with sufficient privileges to do so.

Once a software release has been user acceptance tested in the test environment it can be
transferred to the live. In practice an average MasterGov build should not take longer than 20 minutes
to deploy. This greatly reduces down time and allows users to maximise their productivity.

Enhancements adding significant functionality will be quoted at a fixed price before any work is
carried out. The council will then receive all free of charge modifications as part of the new software
sent out.

System Patches

From time to time the MasterGov system may need to be patched to resolve issues that do not
warrant a full new release or where timescales do not allow for a new release to be deployed and fully
tested.

In these cases, a new release will be issued but it will be a copy of the current release with the
exception of any additional fixes or features. A full set of system files is sent to ensure compatibility
and to ensure that additional issues are not introduced.

The patch release will not be compiled from DEF Software’s current live code base. Instead, the
software will be compiled using the code based which was used for the original build. As such only
agreed additional changes will be included in the patch. This ensures that user testing is kept to a
minimum.

Support and Maintenance

The DEF Software Service Support model adopts the most beneficial elements of ITIL v3 Service
Management Practices. DEF operates a ‘vision-policy-plan-action’ strategy for service management
which is reflected in our 2-part service management program.

Account Management — The Local Authority will be assigned an Account Manager. The Account

Manager is the primary owner of client requirements (via the Service Desk), excluding immediate
service support requirements.
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Service Support Model — The DEF service model allows the Local Authority team members to deal
directly with the System Development Team. DEF don't believe that 1st /2nd/3rd Tier support models
deliver value to the customer as this places barriers in front of resolution. With DEF, the Local
Authority user base will deal directly with the DEF development team, opening up the support model
and giving the straightest possible line of access.

Against the agreed SLA, the DEF service support team will provide issue resolution and fault
diagnosis; problem resolution; ‘how to’ support; system and software updates; statutory changes to
software; release documentation and training notes; system upgrades (builds); statutory and
legislative changes. The Service Support team also generates a weekly activity client report regarding
tickets and activity, which is reviewed and dissected with the relevant Account Manager at the
Monday morning meeting. Through this report, the Account Manager has absolute visibility of all
issues, requests and communication.

Support tickets can be logged via telephone, email or secure web portal. At the time of writing,
supports statistics for the 12-months prior to and including 26/06/2020 are: 6% of developer capacity
against support; zero support calls beyond 30-days; 48% of support calls closed within 4-working
hours; 67% of support calls closed within 8-working hours; 93% of all support calls closed within 48-
working hours. Support will be made available via the published helpdesk telephone contact routes
and will be available: Monday-Friday, 9am — S5pm UK working hours, excluding UK Bank Holidays.

Full details are available in DEF Software’s standard Service Level Agreement which can be obtained
on request.

User Guides
All training materials will be provided via access to DEF’s online Wiki.
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All of DEF's support literature is provided in an online Wiki which is accessible from within MasterGov.
This repository of system information is kept up to date and is full searchable. The Councils’ can even
have an account to record council process notes alongside MasterGov reference material.

User Groups

DEF hosts one User Groups (UG) per annum at client sites. These user groups are hybrid so users can
join on Microsoft Teams.

The standard format of the User Group is to examine:

e Highlight the developments of a particular Council and examine where and how they have
achieved efficiency

Discuss best practice and what more the products could do

Review statutory and legislative updates

Demonstrate functionality, review and discuss R&D program

Prioritise R&D

Discuss outcomes from Steering Groups

The User Group is provided at zero cost to all clients. DEF Software covers all charges associated
with room hire and catering at the Council.

As mentioned above DEF also actively encourage steering groups’ to scope new products and
discuss enhancements to existing software. These groups usually consist of between 2 and 5 Local
Authorities. DEF fully project manage these groups and publish outcomes using their Basecamp
online project area. The Basecamp system is also used by customers as an open forum to discuss
legislation changes and best practice. All customers have access to the Basecamp system.

Account Management

Account management is another way in which DEF Software keep an active dialogue with their
customer base. The DEF Account Manager will visit site for one full day per annum at no cost. The
Account Manager will deliver within that consultancy day against a prioritised agenda as instructed
from the Council. For example, if the customer wishes to have training delivered to new starters, then
DEF will deliver at zero cost within those days. Alternatively, if the customer would like to utilise the
time for on-site report writing, then DEF shall deliver against that requirement.

Also, whilst on-site, the DEF Account Manager will talk through in detail the items and functionality on

the R&D release list. This ensures the Council are fully aware of all advancements in the software and
are able to select for test and install those functions that prove beneficial to them.
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Road Map

Since its incorporation in 2009 following a management buyout from Datawright Computer Services,
DEF Software Limited has strived to not only impose itself as a strong local authority partner but to do
so in a way that positively sets it aside from other vendors in the market.

In the past ten years DEF has grown sustainably both in terms of customer numbers, staff and
turnover. In that time DEF have won 29 contracts for full systems which was bolstered in March 2014
by the addition of 15 Welsh policy software customers following DEF’s successful acquisition of
Penn’orth Research. In that time many other existing customers committed to long term software
renewals.

DEF are an owner managed business with no debt and a very strong business model. The business
model is centred on a number of ‘do’s and don’ts’ which defines everything the company does.

DEF's plan for the next 5 years is to build upon the hard work done since 2009 by adding new pro-
active customers, recruiting more development staff and increasing the product portfolio.

In the past 12 months DEF have completed their Travel Plans module, significantly upgraded Building
Control, developed a connector for the Planning Portal’'s new JSON technology, written a brand new
NSIP module, added biodiversity net gain functionality to Planning and Application Response,
upgraded their hosting to provide a true desktop experience and converted MasterGov to a fully 64-bit
platform.

Within the next 5 years DEF intend to expand on Policy Monitoring to better support English Councils,
deliver a brand-new planning register platform, add new functionality to the Jotter mobile working
system and add support for the Building Safety Levy.

The business has also committed to developing a web-based replacement for the MasterGov suite.
This four- year project has already begun with a dedicated team in place. The finished product will
replace MasterGov and provide a true web application deployment with platform independence. The
anticipated delivery date for this solution is Q2 2025.

Outside of the committed software development, DEF retain additional development capacity to be
able to react to the changing requirements of the market. This allows the company to commit
resources to projects which are not yet anticipated but which will become apparent in the coming
years. These requirements come out of user groups, steering groups and changes to legislation.

DEF’s programme of continued improvement encompasses new features that directly benefit
customers in addition to internal changes which improve the way the software is developed and
deployed. An example of this was a total re-write of the licensing engine which. This change made it
easier for system admin users to deploy new builds and enable new features.

To facilitate growth DEF will continue to focus on new business in terms of building relationships and
responding to ITTs and will continue to work closely with the Crown Commercial Services. A major
part of the DEF ethos however is to ensure that existing customers are managed with the same focus
and energy that goes into new business. DEF believe in long term relationships with customer
retention paramount to growth. This is reflected in the number of long-term customers DEF have. An
excellent service model has underpinned DEF’s delivery from day one and this will continue long into
the future.

DEF has significantly grown its development team since 2009 and will continue to aggressively grow
this side of the business. DEF are a developer centric organisation with over 80% of the staff being
software developers. This balance allows the company to continue to add and improve the products.
DEF have a policy of always recruiting better to ensure that their skills mix is constantly improved.
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As a business, DEF's first contract was won in 1984 (as Datawright) and DEF have retained this
customer to this day. Local Authority is DEF Software’s only market space and it is their sole focus.
DEF have no plans to change and will continue to work closely with the market to develop software for
Councils around Planning, Building Control, Land Charges, Highways and Public Protection.
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