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Data Migration Service for Local
Authorities

Why use this service

One of the costliest assumptions to make in a Digital Transformation project involving the
replacement of software is that the Data Migration is a simple “Lift and Shift”, when in fact it
is one of the most common point of failure, adding to delays and cost overruns. We have
worked with many local authorities to help them with their data migration and digital
transformation.

Our team offers:
- 10+ years experience in Extraction, Transformation and Load (ETL)
- Working within wider Digital Transformation and Change Management programs
- Experience of both legacy products and tools developed in-house
- Experience of Public Sector (both Local and Central Government)
- Experience of merger of organisations and integration of systems
- Genuine Agile methodology, where communication and delivery are key
- Delivery to multiple environments (development, testing, training, Live)
- Data Cleansing and Deduplication

The benefits are:
- Data Migration as an integral part of Projects
- Control over the Data Migration risks and costs
- The avoidance of data loss and creation of duplicates
- Ensuring the data remains structured and indexed
- An opportunity for housekeeping, enforcing retention periods
- Effective planning, with Data Discovery and Data Architecture Mapping
- Integrated Extraction, Transformation and Loading
- Hypercare until sign-off and Business As Usual
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About Creatively Digital

Creatively Digital is a user experience consultancy service that enables simple product and
service development and testing service with a user focus.

We partner with clients across Government and Energy to deliver services that have a
positive impact on the lives of all users of the services.

We provide the following services:
e User Research
e UXdesign
e Usability testing
o Accessibility user testing with disabled participants
e User research and testing training
e User research and testing participants recruitment
e Persona development
e Journey mapping
e Data science and Data engineering (Cloud software)

e Data migration
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Ready to get started on your Data Migration project?

Contact us with your requirements to get started with your journey mapping project, and a
member of our team will be in touch:

Email: sales@creativelydigital.co.uk

The cost of this G-Cloud 13 service is detailed on our rate card.



