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About Us

We are Influential Software.

Influential specialise in integrated digital solutions

across a variety of web platforms.

We are experts in designing, delivering and
supporting bespoke solutions, from our Digital Hub
in Maidstone, Kent, backed up by our London City

office and our nearshore team in Skopje, Macedonia.

We provide a totally flexible service, with partners
such as Microsoft, SAP, IBM and Dell, all built around
the specific needs of our clients, all offering an

outstanding blend of quality and value.
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SECTION 1 - SERVICE INTRODUCTION

Influential’s SharePoint experts have experience in the design, development and support of SharePoint
platforms including 2010, 2013, 2016 and Office 365 SharePoint online. Our services include training,
design, development, integration, migration, hosting and support of SharePoint, providing organisations

with a robust and secure document management and collaboration platform.

FEATURES

e Document and Content Management;

e Implementation and Migration services;

e Creation of Intranet and Extranet sites;

e SharePoint Integration services;

e SharePoint Consultancy and Training;

e Automated workflow and approval services;

e Business Intelligence and reporting using Power B,
e Mobile application development and configuration;

e Fully managed hosted service.

BENEFITS

e Streamline and automate business processes using Microsoft Flow;

e Online and Offline data synchronisation;

e Guaranteed 99.9% up time;

e Metadata classification including full hierarchical taxonomies;

e Intuitive and user-friendly interface;

e Enhanced collaboration and productivity through effective content management;
e Increased governance using SharePoint security and audit features;

e Simplify complex file structures;

e Mobile and offline access anywhere on any device.
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SECTION 2

ON-BOARDING

Key on-boarding tasks include:

e Governance Model —agreement on the most suitable governance model to meet the
requirements of the engagement;

e Delivery approach —agreement on whether an agile, waterfall or hybrid approach is best suited
to the project;

e Elaboration —engagement with suitably empowered individuals from our Customer with whom
we can capture functional and non-functional requirements;

e Commercial —finalise the commercial terms of the engagement with the Customer including

agreement on delivery milestones.

OFF-BOARDING

In the delivery of our services, Influential produces and maintains a fully up to date Exit Plan

that supports off boarding activity.
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