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About Pixel Group

Pixel Group is a specialist in providing Cloud programme support throughout all sectors of
industry, but with special expertise within the Government.

We provide experienced, capable practitioners to lead Cloud commercial planning, business
analysis, programme management, change management, tender planning and execution,
supplier negotiation and selection, supplier relationship management structuring and
delivery.

Our team has a proven track record of operating inclusively as part of a multi-disciplinary team
to support complex Cloud transactions, balancing commercial and risk objectives in order to
ensure the solution implemented is enduring and value adding throughout the solution
lifecycle.

We are passionate about developing the commercial capability of the teams we support
through knowledge transfer and coaching and believe this is key to ensuring enduring,
constructive and continuously improving supplier relationships.

Pixel Group has three areas of focus:

01. MISSION CRITICAL PLATFORM REPLACEMENT

We work alongside legacy platform replacement Programme teams to ensure
supply chain and procurement complexities and managed efficiently and
effectively

02. EXECUTION OF KEY SOURCING PROJECTS AND PROGRAMMES
We lead complex sourcing and procurement initiatives for you, working with
your key stakeholders and suppliers to achieve the outcome you need, in the
timescales you've committed

03. SOURCING AND PROCUREMENT TEAM CAPABILITY ENABLEMENT
We provide on-demand change, programme and procurement professionals to

fill interim gaps in your team, build your capability or support you when you
need more expert hands on deck for a key initiative or strategic priority
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Our Services

Pixel Group can support your organisation with the following Cloud Support services:
e Cloud Procurement and Commercial Service
e Cloud Project, Programme and Portfolio Management Service
e Cloud Change Management Service
e Cloud Business Analysis Service
e Cloud Commercial and Contract Management Service
e Cloud Information Governance Compliance Service
e Cloud Service Integration and Management (SIAM) Service

Cloud Information Governance Compliance Service

INTRODUCTION

Pixel provides services for legacy application automation migration to cloud (with x86
architecture), leveraging products for technology lifecycle-management and data-driven
decision-making. We help organisations manage technical risk, optimise system remediation,
enhance the technology landscape while ensuring compliance. We support seamless cloud
adoption, with cloud backup services and effective digital transformation.

FEATURES

e Coordination between Legal, Compliance and IT to define Information requirements

e Assessment of heritage on-premise-hosting and cloud platforms information
compliance risks

e DevOps Research and Assessment-DORA metric benchmarking, Capability Maturity
Frameworks

e  On-premise-hosting (OPH) to cloud migration including operating-system Linux
migrations

e Information quality and assurance impact assessment for cloud disaggregation
initiatives

e Development of information specifications and requirements to support Cloud
procurement

e Data import-configuration, reporting for decision-making in legacy migration to cloud

e Perform risk assessment, optimised system-remediation, for integration with
architectural frameworks

e Mapping IT-components, assessing business alighment, and understanding critical risk
factors

e Utilise products like LeanIX in application lifecycle and risk management

BENEFITS

e On-demand Information Compliance professionals to align supply chain to policy
e In-depth cloud knowhow and specialist supply chain expertise

e Alignment of digital and commercial strategies for Information governance

e Development of compliant and risk protected cloud contracts and services
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e Strong leadership and direction for sourcing linked Information risks

e Ensures cloud supply chain and procurement complexities are managed

e Manages technical risk assessment, technical debt, and optimised system remediation

e Enable organisations to-effectively manage Technology landscapes and drive strategic
transformation.

e Enhances risk visibility by mapping IT components and lifecycle data

e Optimises cloud adoption by identifying and addressing technical debt.

PLANNING

Pixel works alongside programme teams to ensure cloud commercial and procurement
initiatives are fully compliant to the Information Management strategy and policies in situ.
We ensure supply chain and procurement Information compliance complexities are managed
efficiently and effectively.

We lead complex supply chain engagement on your behalf to drive Information Management
alignment; working with your key stakeholders and suppliers to achieve the outcome you
need, in the timescales you've committed.

We provide on-demand professionals to fill interim gaps in your team, build your capability or
support you when you need more expert hands on deck for a particular programme. We
support buyers to understand information compliance gaps and issues in existing contracts,
structure flexible and adaptable terms that are policy aligned, and establish simplified
operating models, ensure information risk is effectively managed and future proofed.

Pixel have substantive experience of delivering in complex enterprise organisations such as
public sector central government departments, arm's-length bodies, local government and
wider other public-sector organisations

SETUP AND MIGRATION

Pixel’s Cloud Transformation and Engineering Optimisation core services are as below:

1. Application Portfolio Management & Enterprise Architecture: As organisations migrate
from on premise hosting (OPH) to cloud solutions, many struggle with visibility into the risks
associated with legacy systems. Despite their reliability, a lack of automated insights into
these systems’ components creates uncertainty. Pixel helps mitigate these risks by working
closely with client Enterprise Architecture and Digital teams to map and model application
landscapes. Leveraging Enterprise Architecture tools like SAP LeanlX, we provide structured
insights into business alighment, technical dependencies, lifecycle status, and cloud
readiness. This enables data-driven decision-making, proactive risk management, and
seamless digital transformation by providing the Service below:

e Application Portfolio Management & Lifecycle Modelling

o Holistic Application Mapping — Comprehensive documentation of applications, including
business alignment, technical dependencies, and criticality.

o Technology Lifecycle Assessment — Identifying support status, end-of-life risks, and
compliance requirements.

o Strategic System Classification — Evaluating applications based on business impact, user
base, and data classification, alighed to Global Security Classification (GSC) framework.

o Technical Debt Remediation — Addressing outdated technology stacks to ensure cloud
readiness and optimised performance.
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e Risk Mitigation & Cloud Migration Enablement
o Cloud Readiness Assessment — Evaluating legacy applications for cloud suitability and
identifying required remediation.
o Technical Complexity Analysis — Uncovering hidden dependencies to prevent migration
failures.
o Risk-Based Prioritisation — Determining which applications require immediate attention
and which can be phased out or modernised.
e Enterprise Architecture Tooling & Data-Driven Decision Making
o Utilising SAP LeanIX & Other Tools — Capturing and structuring application data in an
enterprise-wide repository.
o Advanced Reporting & Insights — Automated dashboards and management reports for
better visibility into technology risks and transformation roadmaps.
o Strategic Portfolio Optimisation — Aligning application investments with business
objectives and transformation goals.
e Key Outcome of our Application Portfolio Management & Enterprise Architecture service
offering are:
o Reduced Migration Risk — Early identification of technical complexities prevents
unforeseen migration challenges.
o Improved Application Governance — Structured insights ensure better compliance and
lifecycle management.
o Optimised Cloud Adoption Strategy — Understanding technical debt and dependencies
enables smarter migration decisions.
o Enhanced Decision-Making — Data-driven reporting supports informed technology
investments.
e Technology Lifecycle and Operational Maturity Development
o Structured Estate Insight: Pixel’s lifecycle modelling and application landscape analysis

services help organisations develop a clear, structured understanding of their technology
estate while progressing capability maturity. The service aligns with recognised enterprise

architecture, application portfolio, and operational maturity frameworks, including
Enterprise Architecture Maturity Models (EAMM), Application Portfolio Management
(APM) frameworks, and industry operational maturity models (e.g. ITIL or Infrastructure

and Operations maturity models), which typically define progression across five maturity

levels.

o Maturity Progression: By establishing a structured application portfolio view, lifecycle
modelling, and technology risk analysis, Pixel enables organisations to move from
fragmented estate visibility (Level 1) towards optimised, data-driven portfolio
management and lifecycle governance (Level 5). This is supported through architecture

repositories, portfolio analytics, and lifecycle intelligence that provide a reliable source of

decision-making insight.

o Portfolio Optimisation: As maturity increases, organisations transition from reactive
management of technical debt and infrastructure risk to proactive optimisation of the
application portfolio, supporting better cloud transformation planning, stronger
investment prioritisation, and improved alignment between technology strategy and
business outcomes.

2. Commercial & Information Management Strategy: Our Commercial leads bring deep
industry and technology experience across all disciplines (including private and hyperscale

cloud, application services, on-premise hosting, desktop, software, network, telephony, and

security) to ensure a robust information management approach to maintenance or
migration. Our approach is inclusive of all key stakeholders and plainly communicated
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across Human Resources, Technology/Digital, Commercial, Finance, and Legal teams. We
work with customers to construct a comprehensive delivery path to drive alignment to
information management policies through the supply chain, leveraging our end-to-end
procurement expertise. This covers everything from legacy contracts, financial & legal
implications, supply base navigation, and exit arrangements.

. Cloud Migration & Third-Party Risk Management: Pixel structures arrangements with third
parties to ensure information risks and opportunities associated with cloud migration are
understood and managed within time and cost commitments. This includes ensuring GDPR
implications are understood and protected in cloud contracting arrangements.

. Digital Enablement & Engineering Optimisation:

This service supports the continuous optimisation of live services - by improving
engineering practices, automation, performance measurement and operational
governance. Pixel focuses on incremental, low-risk improvements that enhance service
stability, delivery efficiency and engineering maturity, ensuring cloud services remain
secure, resilient and cost-effective during day-to-day operation.

We provide DevOps Digital Enablement & Engineering Optimisation transformation
services - to help organisations enhance software delivery performance and operational
efficiency. By implementing the Digital Enablement and Engineering Programmes, we
standardise processes, reduce duplication, and optimise technology adoption. Our services
include DevOps Research and Assessment (DORA) metric benchmarking, capability
maturity assessments, and scalable engineering improvements to drive faster
deployments, lower failure rates, and reduced recovery times. We establish a structured
Engineering Capability Maturity Framework, ensuring continuous improvement through
data-driven insights and cross-organisational governance. Our approach accelerates legacy-
to-cloud migration, DevOps maturity, and digital transformation, embedding an efficient,
high-performing engineering culture into organisations.

Pixel delivers this service through a proven Engineering Optimisation blueprint - designed
to support ongoing Cloud Support and BAU optimisation, structured around six integrated
workstreams:

i. Management - Provides light-touch governance, prioritisation and coordination to
support continuous engineering improvement within live services, ensuring changes are
controlled, visible and aligned to operational priorities.

ii. Common Engineering Standards - Establishes and maintains consistent engineering
standards, patterns and ways of working across teams to improve maintainability,
resilience and supportability of cloud-hosted services.

iii. Automated DevOps Platform - Supports the use and optimisation of automated DevOps
tooling to enable repeatable, reliable deployment, testing and operational processes
within BAU environments.

iv. Improved Team Performance - Focuses on improving flow, collaboration and
operational effectiveness of engineering teams supporting live services, embedding
practices that reduce friction, failure rates and recovery times.

v. Measure and Insights - Uses objective performance measures and operational data to
monitor service health, engineering maturity and delivery effectiveness, enabling
informed, evidence-based optimisation decisions.
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vi. Enterprise Value Realisation and Creation - Ensures engineering and operational
improvements remain aligned to service outcomes, cost efficiency and value for money,
supporting sustainable optimisation rather than short-term change.

The blueprint provides a practical operating model for live cloud services, aligning governance,
engineering practices, tooling and measurement to support stable, secure and efficient day-to-
day operation.

Each workstream is modular and scalable, allowing organisations to apply targeted
improvements within BAU while maintaining end-to-end alignment across support, operations
and continuous improvement activities.

This approach enables incremental, low-risk optimisation that enhances service reliability,
delivery performance and engineering maturity without disrupting live services

TRAINING

We offer comprehensive training covering all aspects of private and hyperscale cloud-based
information governance compliance.

We provide industry practitioners with key commercial, sourcing, technology/ digital
experience to support information governance compliance in major private and hyperscale
cloud transformations, covering the following:

o Platform as a Service (PaaS)

o Infrastructure as a Service (laaS)

o Software as a Service (Saa$)

o Function as a Service (FaaS), newly emerging

We create short term capacity capability during demand peaks in programme activity, where
our skilled practitioners, with the relevant training experience, fill in resource gaps.

Our training also enables a smooth transition into Business and Usual (BAU) where we develop
structured training materials and a supporting knowledge transfer to enable client teams to
effectively adopt and sustain an enduring service. This includes role-based learning sessions,
practical walkthroughs of tools, processes, and outputs, together with clear guidance
documentation covering operational procedures and governance. As part of the transition to
BAU Pixel will deliver structured knowledge transfer activities to ensure internal teams have
the capability and confidence to independently operate, maintain, and continuously improve
the services established through the engagement.
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SOCIAL VALUE

Our Social Value commitments, as detailed within the G-Cloud Portal, align with the UK
Government Social Value Model and address the following themes. As part of our delivery
approach, we work with clients for each call-off under this framework to agree the specific
Social Value priorities most relevant to the engagement.

For each agreed theme, we define measurable Key Performance Indicators (KPIs) which are
monitored and reported through our ongoing service delivery governance processes.

The Social Value themes supported include:
1. Fighting climate change

2. Covid-19 recovery

3. Tackling economic inequality
4. Equal opportunity

5. Wellbeing

1. Fighting climate change
Pixel is working towards the United Nations Sustainability Goals.

Carbon Reduction — Pixel’s policy is to mirror customer (Buyer) working practices whilst
encouraging hybrid working. Our investment in technology and collaboration tools enables our
colleagues to work from home wherever practical and possible to minimise travel. Pixel has
also transitioned to an on-demand office/location model, ensuring an environmentally friendly
strategy which prevents consumption of underutilised resources. This also provides on-
demand facilities for customer (Buyer) meetings and business continuity/recovery. Again, this
prevents the unnecessary consumption of underutilised resources.

Sustainability - Pixel operate a digital by default policy to maintain a paperless office and
reduce the impact of waste on the environment, thereby promoting sustainability. In addition,
we are also seeking to address digital poverty and encourage recycling, reuse and inclusive
practice through the donation of legacy IT equipment to schools.

In Manchester, we support Open Kitchen. This Social Enterprise not only assists those who are
struggling with food poverty, but also educates our team through workshops, encouraging
sustainability, sourcing locally to reduce food transportation and reducing food waste. Our
work with the Children’s Book charity, helps to recycle and reuse books.

2. Covid-19 recovery

Apprenticeship Opportunities - Pixel were actively engaged in the UK Government’s Kick Start
programme, to provide apprenticeship opportunities to those 16-25 year olds who could not
find work in the post-COVID economy. Pixel recognised the importance of this scheme as a key
supporter to DWP, to develop and implement the policy and processes to deliver this to the
community.

Research has proven how Covid-19 has had a long-term affect on children of all ages reaching
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developmental milestones. Pixel has developed a volunteer reading programme, whereby
colleagues go into primary schools to support children with their development. Research
proves that a lack of vocabulary by the age of 11, can limit life choices and qualifications
thereby reducing social mobility. Pixel is committed to supporting every child's opportunity to
ultimately progress through their education and into employment.

Furthermore, we have recently begun supporting a charity called the Children’s Book Project
and have ensured that over 2800 children, from some of the most deprived schools in London,
will choose and keep at least two books of their choice. We continue to support, by
encouraging book drop ins and engaging schools in the process.

3. Tackling economic inequality

Local Recruitment — Pixel adheres to the Public Services Social Value Act (2012) and utilises the
guidance of the British Standard on social value, BS 8950:2020. We have signed the Social
Mobility pledge to address the targets that they have set. Pixel’s network spans all parts of the
UK and we actively recruit locally wherever feasible.

Work Experience - Pixel provides work experience and work placement opportunities for
students where appropriate, for the nature of the task. We also actively participate in schemes
to develop young people through mentoring. For example, we are part of a mentorship
programme through the Social Mobility Foundation, supporting young adults into further
training and employment.

Pixel has sought membership of Social Enterprise UK and support organisations like Cook for
Good, based in Kings Cross. Here, our team members cook meals for the residents who are
experiencing food poverty.

Apprenticeship Opportunities - As a partner of the Social Mobility Foundation, Pixel’s
Apprenticeship scheme utilises the principles of outreach, access, recruitment, and
progression. This process helps to remove barriers to those who traditionally may be limited in
their employment options or may come from lower social economic backgrounds.

Furthermore, we are an accredited Disability Committed Employer and understand the needs
that those with a disability may face. Our Head of Talent has a registered disability and
positively promotes accessible working environments and conditions. Additionally, Pixel is a
Living Wage Employer and has signed the Armed Forces Covenant and supports the Defence
Employer recognition scheme. All the projects that we support have a positive economic
impact, either in the short or long term.

4. Equal opportunity
Pixel has strict anti-discrimination policies and practice equal opportunity at all levels, through

recruitment and in our business conduct.

We are active in supporting and participating in events that further the development of equal
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opportunities, for example the Albert Kennedy Trust (AKT). AKT supports LGBT+ young people
in the UK who are facing or experiencing homelessness or living in a hostile environment.

Diversity and inclusion, integral to Equal Opportunities, are central to Pixel’s ‘Values’. ‘Respect’
is woven into our Values through the commitment to treating colleagues, associates, and
clients with understanding, inclusivity, and consideration. We recognise and celebrate
diversity. Our D&I plan is integral to how we operate and forms part of our company policy as
it helps create a more inclusive workplace and fosters a culture that values and respects
differences. Pixel policies are inclusive, both in terms of language and content, and reviewed
and updated regularly.

We have clearly articulated our Statement of Commitment to our D&I plan in our policy and
have ensured that we provide diversity and inclusion training as part of our onboarding
process and annual training cycle. Pixel supports employees with Continuous Professional
Development, including unconscious bias, disability, and neuro-diverse awareness, as well as
equal opportunities, cultural competence, and micro-aggression awareness.

When recruiting, we ensure diverse candidate sourcing and implement strategies to attract a
diverse pool of talent, including outreach to underrepresented groups. We ensure equal access
to career advancement and development opportunities for all colleagues as well as flexible
working arrangements to accommodate diverse needs, whether it is through flexible hours,
training, or remote working.

Additionally, we use diversity metrics and set targets based on team analysis. For example, we
have set a target of 50% of senior roles at Pixel to be represented by females by 2026.

5. Wellbeing

Wellbeing and mental health awareness are crucial factors that our colleagues embody. We
encourage our network and team members to ensure they are fulfilling their optimal work life
balance and ensure they are maintaining a good mix of work and personal time. We are rolling
out the Yu Life app for all employees, which actively encourages a healthy lifestyle, both
physically and mentally.

Employees have access to counselling services if needed and regular coaching and mentoring
from the Talent function. There are dedicated well-being days and rewards, as well as flexible
working arrangements - for example, to allow for childcare and important family events. We
support the Zoe Tynan Charity football tournament, assisting the many mental health
challenges faced by young people today.

We adhere to the ‘Thrive at work’ agenda and ensure our colleagues have an opportunity to
be heard, either one to one or through a group forum. We have encouraged the formation of
Employment Research Groups to support various identity groups and provide a platform for
employees to connect, share experiences and celebrate diversity.
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We have a Pixel staff survey to assess our inclusivity in the workplace and gather feedback
from colleagues, which also assists with wellbeing. Our rewards system, linked to our company
Values of Respect and Integrity, recognises those who have contributed to diversity and
inclusion efforts.

Delivering the Service

Our service delivery can be based flexibly based on the individual client requirements
including:

e Time and Material — Day Rate per resource against the SFIA matrix

e Fixed Price Work Package — based on outcome based deliverables

e Hybrid approach based on individual requirements

The day rates for our services are based upon the SFIA framework and can be found in Pixel
Group’s G-cloud 14 Pricing Document.

Standards for Consultancy Day Rate cards

Consultant’s Working Day 8 hours exclusive of travel and lunch.

Working Week Monday to Friday excluding national holidays

Outside of Working Week Consultants can be provided to cover non Working
Week support based on the Standard Rate Card x 1.5

Office Hours Monday to Friday from 09:00 — 17:00

Outside of Normal Office Hours Consultants can be provided to cover out of Out of Hours
support based on the Standard Rate Card

Travel and Subsistence Included in day rate within M25 and 30-mile radius

from Manchester, Leeds and Birmingham. Payable at
Buyer’s standard T&S rates outside these locations.
Professional Indemnity Insurance Included within day rate.
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