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Agile product owner

The product owner is the bridge between the business and the
project team.

We provide experienced product owners who can grasp the
requirements of a new project or domain rapidly and advocate
effectively for the customer.

Core features

* Owning and communicating project vision to full range of
stakeholders

» Developing and managing complex product backlog through
development and delivery

* Early return on investment by identifying opportunities to add value
fast

» Extensive experience of Discovery, Alpha and Beta

» Experienced in local and national healthcare system
implementation

Benefits

« Deliver rapid decision-making through persuasive and clear
communication.

 Decisions prioritised based on deep understanding of Agile
lifecycle.

 Stakeholders empowered and supported by skilled product owner

 Stakeholders supported through Agile adoption

Our approach

We will work with you to understand how we can
support the adoption of Agile within your organisation,
empowering your staff to take over the pivotal role of
product owner.

We can rapidly build and help to prioritise a product
backlog for your project, developing a roadmap and
identifying opportunities to add value fast. We can
help to develop business cases to secure funding for
the next phase of development and move beyond the
build phase into implementation, training and support.
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