
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children with a 
Social Worker 
Monitoring  

Service Description 

The Welfare Call Group, established in 2002, assists local authorities in meeting their statutory obligations of 

monitoring vulnerable children (e.g., Children in Need, Children on Protection Plans, Looked After Children etc.) 

by providing a suite of dedicated, secure cloud-based systems. Information and data which Local Authorities can 

obtain through Welfare Call’s services is used to support early interventions, strategic developments, and 

safeguarding initiatives. This helps to improve the educational outcomes for the vulnerable children being 

monitored and reduces the number of instances of them disengaging from education. Welfare Call are the only 

provider that offers integrated attendance monitoring, attainment tracking, ePEPs and data analytics on a single 

shared platform. 

 

 

  

Service Overview  
Since the DfE expanded the Virtual Schools remit to 
monitor any child with a social worker, Welfare Call have  
invested heavily in action-based research and software 
development. This in turn has led to enhancements to our 
data collection, storing and reporting software including 
our rapidly expanding Analytics service.  
 
We have designed the system to track the relationship 
between attendance/exclusions and the transitions of 
each pupil through different CiN/CP/LAC cohorts including 
multiple step-ups or step-downs. This will provide 
valuable strategic information for Directors of Social Care 
and the ability to inform care plans and manage caseloads 
at individual Social Worker level. 
 
By adding a CiN and CP collection alongside a LAC 
collection, not only will you be able to monitor each 
cohort separately, but it will be possible to track the 
journeys of pupils between the cohorts as they move on 
and off plan or step up and down between different levels 
of intervention 
 
We provide a secure, cloud-based, fully managed service 
whereby we take the onus on the management of the 
data, take away the administrative burden and costs  
 

associated with collecting information and support Local 

Authorities with safeguarding initiatives, interventions, 

and statistical reporting.  

We offer attendance monitoring via two methods; our 

primary model is to communicate directly with education 

provision via daily telephone calls. The alternative is for 

us to extract the attendance data directly from the 

school’s Management Information Systems (MIS) via an 

API.  

Live calling is undertaken by a team of over 50 
experienced call operators who build relationships with 
the education provisions. Through personal interaction 
with the relevant stakeholder’s contextual information 
can be gathered and reported such as reasons for a child 
being excluded or absent, awareness of a child missing 
education for extended periods, or verification checks for 
schools when a child attends an alternative provision. 
This increases the efficiency and quality of the data we 
collect but also enhances the level of safeguarding we 
can provide. 
 
Using our automated extraction model, we connect 
directly with the schools MIS and extract the DfE 
attendance codes throughout the day to ensure there is 
no missing data.  
 
 
 



  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

The information is seamlessly uploaded to our systems, 
and viewable to the local authority in real-time. The 
backdating of attendance data for those new to the 
cohort is also possible using this method. Please note 
that precautionary measures have been put in place to 
ensure that Welfare Call will only ever request/extract 
the data of those children who we have been given 
permission to do so. 
 
For Early Years (EY) provisions daily phone calls are still 
the only practical mode of attendance data collection. 
Many private nurseries and EY settings don’t have the 
required IT hardware to connect. 100% of Post 16 
provisions are also still contacted weekly by our team.   
 
The collected attendance data is accessible through our 
online portal referred to as ‘The Extranet’ which provides 
a variety of pre-designed dashboards and reports as well 
as the facility for end users to create bespoke reports on 
demand. All our reports have been created at the request 
of Local Authorities to facilitate their statutory returns 
and reporting requirements and can be run with current 
and/or historical data. End users also have the ability to 
set up their own notifications/reference points to 
highlight any safeguarding concerns. Collected 
attendance data (via live calling or extraction) is uploaded 
to the extranet in real time ensuring that the end user 
always has access to the most up-to-date and accurate 
attendance information. 
 
In addition to the Extranet, all customers (excluding those 
which opt for the sampling model) will be given two 
licenses to our Data Analytics platform – one for the 
Virtual School and one for the Social Care Directorate. 
Users will be granted access to a suite of Overview 
Dashboards breaking attendance data down into the 
different CiN/CP/LAC statuses and filterable by core child 
characteristics e.g. Year Group, Gender, Ethnicity, UASC 
status, SEN Status, Provision Type and Ofsted Rating. 
 
Our Analytics tool enables end users to: 

• Visualise the collected data in the form of interactive 
charts, graphs and tables to enable the end user to 
find actionable insights in their data to help influence 
changes in practice and identify where interventions 
are needed. 

• Use those insights to engage senior management and 
elected members 

• Focus on areas that impact outcomes such as 
authorised absences, lateness, term time holidays 
and disproportionate exclusions  

• Review equity in outcomes for both standardised 
tests and individual progress against gender, 
ethnicity, SEN Status etc 

 

The Welfare Call Group 

• Understand the education environment and its 
evolving demands  

• Is culturally aligned to the needs of Local Authorities  

• Is flexible and responsive  

• Delivers consistent, high-quality services, from day 
one 

• Has genuine scalability 

• Identified as market leaders for the monitoring and 
safeguarding of vulnerable children 

• Provides innovative reporting and analysis solutions 

• Works with customers to develop our services  
 
Customer Benefits 

• Data analysis provides insights to highlight where 
intervention may be required 

• Proven to improve children’s attendance rates  

• 24/7 access to real-time data 

• Reduction in absence and exclusion figures  

• Reduction in the risk of failures to safeguard children 

• Find actionable insights through Data Analytics 

• Multi agency engagement between education and 
social care 

 
USPs   

• Daily interaction with education providers via calling 
or extraction  

• Dedicated call centre with highly experienced, well-
trained personnel  

• All staff and employees DBS checked  

• Automated alerts to social workers and carers  

• Contact alternative provisions to confirm attendance 

• Exclusion letters collected and provided 

• Management Information Dashboards in real-time  
 
Service Features  

• Cloud-based platform, allowing secure access 24/7  

• Real-time access to collected data 

• Inbuilt reporting and analytics  

• Increased efficiency and quality of data 

• Identify barriers to poor educational outcomes 

• Compare cohorts against each other 
 
Service Benefits 

• Secure, cloud-based solution 

• Reduced administration burden and costs  

• Improved information sharing between Virtual School 
and other agencies 

• Improved reporting and analytics allowing for 
increased statistical analysis leading to insight for 
early intervention and prevention strategies  

• Improved safeguarding through notification of child 
absences  



  



  



 


