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Accelerated digital change in response to world events has resulted in
increasingly complex IT environments and unexpected new levels of
fragility.

In response, regulators are (imminently) ramping up demands around
operational resilience.

With change only accelerating, how do you tame this complexity, ensure
critical service resilience, and meet increasing regulatory demands?

CLOUDSOFT CAN HELP YOU SOLVE THIS PROBLEM.
THE CLOUDSOFT READINESS ASSESSMENT WILL HELP YOU:

Understand your maturity level aligned to
regulatory requirements

Understand what you need to do NOW to
meet regulatory requirements

Understand how you can move beyond
resilience to anti-fragility

"The ultimate goal should go beyond resilience to antifragility — where the
enterprise stands to gain in more uncertain and disrupted times."
Dave, Aron, Gartner

www.cloudsoft.io
info@cloudsoft.io



CLCUDSOFT
CLOUDSOFT READINESS ASSESSMENT

CLOUDSOFT CAN HELP YOU UNDERSTAND YOUR OPERATIONAL RESILIENCE
MATURITY LEVELS - HELPING YOU MOVE TO RESILIENCE AND BEYOND
THIS IS IMPORTANT BECAUSE:

e Economic, societal and other factors are creating an increasingly uncertain business
climate, with enterprises facing a rising tide of risks and uncertainty

e |In response, boards want to drive digital deeper into the business, accelerating
digitalisation to prepare their enterprises to thrive in a more-volatile business climate

e This drive to transform is increasing IT complexity; which is creating new
vulnerabilities and risks

e Businesses must proactively address this - moving not only from risk to resilience -
but beyond this to 'Antifragility’

At risk: Unable to sustain/survive
in turbulent times

Able to sustain/survive
some disruptions to a certain level,
for a certain period

Comparatively Antifragile: Able
to improve/benefit compared
with competitors in turbulent
times

Able to become
stronger and more profitable in
turbulent times

Able to
sustain/survive disruptions
continuously

www.cloudsoft.io
info@cloudsoft.io
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THE DIGITAL OPERATIONAL READINESS ASSESSMENT
CLOUDSOFT 5-STEP ROADMAP

CL-C-UDSOFT

READINESS ASSESSMENT

RESILIENCE - RESILIENCE EFTABLISH RISK DEVELOP
STRATEGIC IV — PERSONALISED GAP | |MITIGATION METRICS AND
IMPERATIVE ASSESSMENT REPORT AND AND TRACK
WORKSHOP RECOMMENDATIONS| |CORRECTIVE PROGRESS
ACTIONS
\——0-0-0-00 0-0-0-00 0-0-0-0-0 - 0-0-0-0® 7

WORK BREAKDOWN STRUCTURE

Pre-Workshop Call Introductory call to discuss current state of resilience, business
priorities, associated challenges and other initiatives.

Full Day Workshop
A full-day interactive session, which we can run virtually, or face-to-

face. Structure of the day will be:

Why resilience is now a strategic priority

State of regulation around resilience - FCA, DORA, and more
What this means for you

Dimensions of resilience - the Cloudsoft maturity model

Completion of readiness assessment - collaborative discussion

Post workshop Results
On completion of the full-day workshop, Cloudsoft will create a

personalised report on your resilience readiness. This will be
presented in a half-day session at your convenvience and will
include; current resilience observations; details of what you need
to do now to address increasing regulator requirements, as well
as a roadmap for ongoing resilience maturity

www.cloudsoft.io
info@cloudsoft.io
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Cloudsoft Overview

"Cloudsoft is a keynote example of a
world-class Scottish cloud computing business"

Cloudsoft are experts in using powerful software and transformational services
to help organisations get value from their technology investments and in turn,
achieve their digital ambitions faster. We're headquartered in Edinburgh, UK,
but wow clients in the public and private sector around the world.

CL--UDSOFT | AM> Our powerful software

Our flagship AMP software delivers a service and governance lens to
orchestrate and govern critical services across hybrid IT environments,
regardless of environment or location. This helps maximise value from
technology investments, drives down costs and reduces non-financial risks.

CL<-UDSOFT | TEMPZ oOur transformational services

Our public cloud IT transformation expertise is embedded our Tempo cloud
services, helping our clients to transform faster and exploit the benefits of
cloud, cost-effectively.

We're an AWS Advanced Consulting Partner with Well-Architected,
Immersion Days, Migration Acceleration Program, Microsoft Workloads and
DevOps Competencies, a FinOps Foundation Member and a FinOps
Certified Service Provider.
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