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Founded in 2011, Business Reform Limited is a well-established and growing UK based Business
providing experienced Consultancy, Project, and Technology solutions in both the private and
public sectors. As a modern operating business, our team take pride in our work and will only
engage with clients when we feel we can add real value and provide great delivery.

We provide consultancy and advice together with a range of cloud-based tools, systems and
resources to provide effective and efficient business solutions for your organisation.

The partner of choice for a number of medium to large regional and national public sector
organisations, we are subject matter experts in the establishment, transformation and delivery
of a number of collaboratives, organisational merger, managed services and delivery projects
and can call on our breadth of experience, credibility and impartiality for your project.

We take the time needed to understand your culture, organisation, aims and objectives,
together with your operations and challenges. Enabling your requirements to be met in both
strategic and operational terms.

With our wealth of experience, we work with clients not only in developing solutions but in
providing recommendations to ensure longevity, fit for purpose and governance, whilst
considering cultural change and best practice to drive adoption.

Our solutions are tailored to client requirements, to ensure that they align to governance
structures and reporting regimes whilst being user friendly, intuitive and reducing resource
requirements by using innovative automation and reporting.

Business Consultancy - our focus is on equipping businesses with the tools to succeed, we are
adept at listening to customer challenges, objectives, and culture and recommending the right
solutions to achieve their goals.  From the development of strategy, business cases and
commercial models through to mobilisation we can support, guide and advise you every step
of the way on your transformation journey.

Project Services - We have delivered all manner of projects including complex start-up,
mergers and co-ordinated simultaneous TUPE transfers and have developed robust project
management methodologies, documentation, and systems for clients. We also provide
advisory services to large scale projects to secure the most appropriate governance and project
delivery. Aswell as external and outsourced project management services, our Head of Project
Services oversees all internal projects so you can rest assured that they are planned, delivered,
and managed effectively.

TECHNOLOGY | CONSULTANCY | PROJECTS
©Copyright 2024 Business Reform Limited
Vat Registration 116 0220 74 Registered Company 7484174

Page | 3



< = i

technology - "“m

Technology Solutions — With the expertise to deliver fully managed IT outsourced services,
networks, application development, and SharePoint and Intranet design, build and deployment
our solutions architects have built a wide range of mainstream and bespoke applications for
clients that integrate seamlessly with the Microsoft environment and capitalise on all of the
interoperability that Microsoft has to offer, delivering a seamless, efficient solution for end-
users, saving time, money and effort and allowing them to focus on the day job.

With our three areas of expertise —consultancy, projects and technology, we are fully equipped
and ready to help you achieve your organisational goals. When you allow Business Reform
Limited to become a partner of choice, we will be with you at each step to advise, guide and
assist you with every aspect of your organisation, procurement, project and technology
demands.

Whether you need us for the long haul on a full-scale project or just to develop the strategy or
implement a solution, our teams will always provide you with a great service you can rely on.
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Business Reform Limited is a certified Microsoft cloud solution provider (CSP) providing support
services for both cloud and on premises solutions. In addition to Microsoft products and
services, our team provide technical services for additional providers such as ShortPoint and
Infowise solutions.

As a responsible I.T. company, we continually adapt to market environments and trends. Here
are some of the great services we provide:

Fully Managed Service Provider

(Act as your |.T. dept)

migrate to the cloud specialists
scope, configure, deploy and support

Cloud Solution Provider
Microsoft 365 certified
design, deploy and support

market comparison, scope and source

Storage, management, reporting (power bi) & security
design, deploy and support

Flow / Power automate

design, deploy and support

design, deploy and support

design, deploy and support

design, deploy and support

Routine tenant security posture health checks
design, deploy and support

Business continuity disaster recovery
design, deploy and support
design, deploy and support

design, deploy and support

scope, configure, deploy and support

design, enrolment, deploy and manage

bring your own device
scope, configure, deploy and support
reseller for Microsoft products and 3¢ party products and services

subject matter experts in Microsoft and 3/ products and services

end user training, cultural change in a cloud environment

design, deploy and support
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The fact that Business Reform Limited have a wealth of experience in delivering outsourced

project management services using our own solutions and having managed a large number of

public sector organisational change projects, we have benefitted our clients by using our

knowledge of the sector and our first-hand project experience to inform and support our clients

to develop user friendly, compliant project solutions that meet the needs of their organisation.

Key project Client feedback
Getting It Right First time (GIRFT)
We developed the project business

methodology for delivery of the GIRFT
programme including development
and hosting of the systems to aid its
delivery.

We drafted the Department of Health
business case to secure £2.5m funding
to roll out the pilot to 10 further
specialities.

We then further developed a business
case to secure a further £60m funding
from Secretary of State.

We then supported the upscaling of the
programme to deliver in excess of 40
specialities and provided budgetary
management of £60m prior fo
successful integration into NHSE&! as a
core function.

Voice of the Client

reform

\‘ I- mite

We've worked with Andy and the team and
Business Reform since 2012 and found them
endlessly supportiveand innovative It's enabled
us to rell out big national clinical improvement
pregrammes underpinned by intuitive digital
selutionsand management advice. They'vebeen

instrumentalin cur success

Q9  Rachel Yates, Director GIRFT Programme
NHS England

v CYBER D Someca Microsoft
ESSENTIALS Servce

Partner
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Key project

Client feedback

Collaborative Procurement
Partnership

We were commissioned by four NHS
Trusts to lead their bid for what was

Future Operating Model (FOM,).

We worked with each  Trusts
commercial team to progress their
respective  business  cases  and
developed the optimum operating
model and commercial agreement.

We secured three category towers and
were then further commissioned to
lead the establishment of the
Collaborative Procurement Partnership
LLP overseeing the full transition from
DHL along with TUPE transfers from the
respective procurement hubs and
delivered go live. We operated the
company for 6 months prior to
handover to the appointed MD and
have provided many of their systems,
consultancy and project requirements
throughout the contract.

business

VYoice of the Client reform

u I- mited

I have worked with BusinessReform Limitedover
the last five to six years Their consultancyand
project management team helped us to secure
national precurement contractsand to establish
a corporate vehicle between four NHS partners
to deliver the contracts They have been very
professionalthroughout the period and worked
alongside our management team providing
systemssuppeort to underpin Board governance
of the venture. They are very flexible in their
approach and provide high quality suppart when
needed"
99 Martin Shaw, CPP LLP Board Member

Fformer Guy’s 8.5t Thomas” CFO

Microsoft
Partner

CYBER ’
v ESSENTIALS &
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Key project

Client feedback

Workforce Alliance

We were commissioned by the four
NHS procurement hubs and Crown
Commercial  Service to assist in
developing the case, the commercial
model and MOU for Workforce
Alliance.

We then provided an outsourced
project management function to
mobilise the strategy and align the five
organisations’ processes, systems and
ways of working to develop standard
operating procedures to work to for
delivery of  Workforce  Alliance
frameworks and services.

We established a robust governance
and delivery model and transitioned
them from transformation to business-
as-usual activity, which culminated in a
sustainable  proposition  with  the
subsequent appointment of a Deputy
Director to whom we delivered a
successful handover of business as
usual.

] . business
VYoice of the Client reform

\‘ I- imitec

I would like to particularly thank you for helping
us navigate through some of the inevitable
differences of 5 parties coming together and
smoathingthe sometimesbumpy road. | believe

thisis a projectwe should all be proud of.

@9 Helen MacCarthy, Deputy Director CCS Health

Crown Commercial Service

,/ CYBER AR, Commercia Microsoft
ESSENTIALS > | Servies Partner
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Key project

Client feedback

Procurement service transformation
programme

We were commissioned to develop
and oversee the delivery of a range of
procurement solutions to a client’s
customers. The work included working
with their Board and customers to make
the case for change and providing them
with the confidence and assurance of
delivery through our robust project
management, consultancy  and
technology services.

business
reform

\‘ I- mite

Voice of the Client

Business Reform Limited were engaged by my

arganisation to provide programme
management services which they completed to
an extremely high standard The pregramme
management work that our organisation
requiredwas very complex requiringboard level
stakeholder engagement and participation,and |
had complete trust in their ability to represent
our organisation with our stakehclders Their
Programme Directer has great insight
commercially across both health and public
sector, whichwas a huge benefittous and fit our

requirementsfor thiswork.

99 Alyson Brett, Managing Director

NHS Commercial Selutions

Microsoft
Partner

CYBER . | Eonnerci
VA & Senice
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We deliver our solutions through clear milestones, ensuring transparency and alignment with
your needs. While accommodating various project methodologies, we remain flexible to adhere
to your preferred approach.

In addition to our technology solutions, we harness the expertise of our in-house Consultancy
and Project Services teams to craft tailored solutions, considering your organisation's culture,
environment, and staff expertise.

We oversee the project from inception to delivery, ensuring it stays within budget and meets
agreed specifications.

1 - Design and planning o Conduct onsite workshops to grasp client-specific
requirements and establish objectives, scope, and
deliverables.

o Determine resources and project approach.

o Develop a comprehensive project plan with agreed-upon
key milestones and target dates.

o Define the test approach and establish tracking and
reporting formats.

2 - Implementation and o Create customer ftest scripts and facilitate user

Testing acceptance testing.

o Deploy solutions into the client environment, addressing
any identified issues promptly, with opportunities for
client feedback and minor adjustments.

3 - Parallel Processing Allocate a specific timeframe for running both the new and

old solutions simultaneously, ensuring a seamless transition.

4 - Formal Review, sign off | Conduct an onsite review of testing outcomes and parallel

and go live processing, culminating in agreement to transition to

production.
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The SFIA rate card will be used to calculate the price for specific packages of work. The cost,
service scope and delivery requirements will be detailed and agreed with you in advance of the
work being undertaken.

We are also able to provide fixed pricing for packages of work, calculated utilising the SFIA
rates. All rates, charges and prices shown in the pricing document and the SFIA rate card are
exclusive of VAT.

Travel and subsistence expenses are charged to the client at cost, and we are adept at delivering
remotely to support your Net Zero policies.

For the avoidance of doubt, pricing shown in the pricing document and the rate card applies to
all engagements contracted under G-Cloud 14.

Annual licences may be required to enable the full functionality deployed within some solutions
and are subject to annual renewal. As a Microsoft reseller we are able to quote and provide the
required licences, or if you have an existing third party software provider you can obtain them
via that route. Any required licences must be maintained throughout the lifecycle of the solution
to ensure it functions effectively.

The cost will vary depending on factors including the number of users, storage, and
functionality. Details of costs based upon the scope of the engagement will be provided in
advance of any work commencing.

Following any application roll out and for a period of thirty days, we provide support of minor /
non-structural refinements within the agreed proposal. Future changes or development work
would be subject to agreeing any additional charges.

Business Reform Limited provide a range of ongoing technical and end user support services to
our clients through our UK based helpdesk services team and dedicated service desk.

Our support services are tailored to our clients” specific requirements and are subject to an
annual fee, quotations for these services are available on request and are based on our pricing
document rate card. Each support plan is designed to work and support end user experience
and your tailored solution.
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