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Project Management

Our Project Management solution delivers project satisfaction to our customers
capturing their business requirements and enhancing their capability. We manage
projects to PRINCE Il and Agile methodologies. We ensure stakeholders are fully
engaged within the project and are included in the project governance.

The service includes:

o Workshop the requirements with the business.

« Defining the project scope.

« Developing the business case.

« Mapping and managing stakeholders.

« Developing the project plan.

e Working the methodology that suits the project.

« Developing the implementation strategy.

« Management of gateway reviews / Sprints and Scrums.
« Providing ongoing quality assurance.

« Maintaining full governance throughout.

o Delivery of controlled implementation.

« Provision of Post Go Live Support and ongoing Service Management.

We have managed a variety of projects and have therefore developed a series of
best approaches enabling us to easily determine what will work for a project in
certain.

environments/sectors. This is a result of our detailed and substantial lessons learnt
log.

Whether it be waterfall or Agile we ensure there are clear deliverables, and all
parties are clear on their required outcomes. Our open and collaborative approach
ensures that we manage these deliverables efficiently.

When managing any project, we follow a lean process and can therefore minimise
wastage whilst ensuring that the project always remains on the critical path.

Our technical expertise coupled with our previous experiences enables us to
manage all aspects of the project from conception to closure. Our approach is
scalable up and down as required, which de-risks the project for the customer and
ensures that the resultant technical solution meets their requirements in full.



