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G-Cloud 14 Service Description

Planning Management

Our Planning Management service provides complete portfolio, programme and
project planning. In doing so, our experienced and accredited team use industry

recognised methodologies and tools, as listed below.

Creating detailed lifecycle plans.
Generation of a high-level portfolio wide view.

Deliver streamlined programme and project plans.
Identification of:
- Areas of opportunity for improvement.
- Duplication and functional/operational commonality.
- SWOT.
- Risks, issues, and gaps.
- Contingency and flexibility.
- Dependencies.
Management and information reports.
Mitigation and escalation.
Fully auditable plans and processes.
Ensure all artefacts are maintained and available.
Tooling and accreditation including:
- Microsoft Project (expert) and MS Project Online.
- Prince Project Risk, Primavera P3, PlanView PPM.
- Primavera P6 Visualizer, P3e & P3.
- MS Office, Visio, SharePoint.
- ISEB Project & Programme Support Office.

Plan on a page through to detailed, line-item level, day to day technical plans.

The Blue Border team will liaise closely with the PMO team and all relevant delivery

teams.

We will engage with stakeholders to ensure a thorough understanding of dates,
relevant milestones and deliverables, ensuring that all plans are robust, achievable,
and adaptable. We will liaise to ensure that issues and expectations are managed to
customer satisfaction and to both their time and budget.

Our team will generate reports and slide decks as well as communicate on the plans
present at all required levels within your organisation.

Our team have a wealth of private and public sector experience and have delivered
complex plans with excellent testimony and feedback received.



