WM Reply’s
Modern Work Maturity
Assessment Offer

Our Modern Work Maturity Assessment offers a detailed analysis of your organization’s
collaboration, communication, security, and productivity. Our experts collect information
on your current processes, tools, and practices, providing a comprehensive report
highlighting strengths and areas for improvement. The assessment covers technology
use, security practices, and productivity culture, offering actionable insights to align with
your vision.

Why undertake an assessment?
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Gain clarity on your
current state aligned
with your vision

e

Pinpoint opportunities
for tech landscape
consolidation

Develop a prioritized
roadmap for business
transformation

Uncover pathways for
long-term adoption of
modern work platforms
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Identify and address
barriers to new
technology
implementation
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Maximize ROI




www.wmreply.com

Our Modern Workplace Process
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WM Reply analyse initial results

2. Development
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Implement

the tools to support your vision

3. Support
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Support

proactive support for your products
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Workshop

with key stakeholders to discuss results
and set vision

Reports

WM Reply share reports and
recommendations

Playback

session with stakeholders

Optimise

your current processes, tools, and
practices

Take advantage of our introductory offer to invest in your organization’s future efficiently!

hellowm@reply.com

Our Maturity Scale
100

Foundational
« Basic tools in place

 Focus on building a solid modern workplace foundation

200

Developing

+ Building on foundations
« Introducing advanced capabilities for improved
productivity and teamwork

300
Established

« Well-defined modern workplace strategy

« Wide tool range for seamless communication,
collaboration, and productivity

« Strong emphasis on employee engagement

400
Embedded

« Fully integrated into organizational culture
 Tools actively used at all levels
« Emphasis on continuous improvement

500

Innovative

« Pushing boundaries with the modern workplace.

« Experimenting with new tools and technologies.

« Focus on driving innovation and staying ahead in a
changing business environment
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