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BY WM REPLY

THE VIVA ENGAGE 
MIGRATION TOOL
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WM REPLY ENGAGE MIGRATION

THE ENGAGE MIGRATION TOOL

TENANT TO 
TENANT

WM Reply have built an in-house, 
Azure-based tool that can migrate 
from all the following data sources 
into Viva Engage.

The tool migrates:

 Posts
 Replies
 Likes
 Files
 Announcements

… whilst maintaining ownership of content 
in the new destination

NETWORK TO 
NETWORK

GROUP TO 
GROUP

* With Workplace, there are a few minor restrictions on items which cannot be migrated as 
they are not supported by Engage.

*
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ENGAGE MIGRATION TOOL BY WM REPLY

THE PROCESS

Discovery and Planning

First, we will…

 Workshop to determine the scope 
of the migration incl. no. of 
networks

 Confirm your Engage is Native*
 Determine if you need the network 

to be provisioned to a new location
 If needed, reduce the volume to 

ensure an efficient migration

Production Migration

Then …

 Our consultants will run the 
production migration 

Proof of Concept

Then…

 Conduct a “dry-run” of the tool to 
migrate a small amount of test 
content

 Test  and validate that the 
process works as expected on 
your environment

*The destination needs to be Native mode to migrate

Our tool is not an off the peg product and requires our specialist consultants to plan and execute the migration.
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INDICATIVE COSTS AND TIMELINES

Discovery 
(required for all 

projects)
Small Production 

Migration
Medium 

Production 
Migration

Large Production 
Migration

Required for all projects

from £12,000

> 4 weeks

(under 20,000 items*)

from £16,500

> 3 weeks

(20,000 – 100,000 items*)

from £35,000

 3 - 10 weeks

(over 100,000 items*)

from £95,600

10 weeks +

* Items refers to posts, replies and files   
 Indicative costs based on up to 200 communities
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