




10000+
PEOPLE

€1.47 BN+
2021 REVENUE

38
OFFICES

0
SALES TEAMS

150+ CONSULTANCIES WORKING AS ONE



TECHNICAL 
EXPERTS + DATA 

+ IOT

MODERN WORK 
+ EMPLOYEE 
EXPERIENCE

Adoption and
Change Management

Technical Strategy



THE 

ACCELERATOR





SOME OF OUR CLIENTS



Adoption and 

Change Management

ADVANCED SPECIALISASIONS

Best Video as part of an 

Integrated Campaign

Best use of Video

for Vodafone

Best Viral Video

SILVER WINNER

Best Digital Employee 

Communications for 

Transport for London

Best Intranet

WINNER 2021

Best Place to Work 2021 

WM Reply

WINNER

Best Intranet for

Transport for London

SHORTLSITED

Intranet and Employee Engagement

Transport for London

FINALIST

Custom Solutions 

for Microsoft Teams

Vodafone

Best Corporate 

Viral Campaign

WINNER 2020





WM Reply’s migration tool has been/will be able to extend to Other 

Enterprise Social Networks to get your customers enjoying O365

We migrated Venator 

4,000+ users from Jive to 

O365

CLIENT STORIES

We migrated Burberry 11,000+ 

users from Chatter to Yammer
Migration and adoption

We archived 4,000 user’s 

conversations from 

Workplace to Yammer

We migrated 60,000+ 

AECOM users from 

Chatter to Yammer



We recognize that setting a client’s Yammer estate in order, is only half the battle. We want 

Yammer to thrive. That’s why Adoption & Change Management, is at the heart of our 

process.

PLANNING

Planning allows 

us to capture 

the right content 

for migration. 

COMMUNICATIONS

Engaging comms to 

inspire and support 

end users through the 

change.

MIGRATION

Operating the that 

migrates content 

from competing 

technology to 

Yammer, Teams, 

SharePoint and 

OneDrive.

CHANGE + 

TRAINING

Ongoing change 

management and 

training, enabling 

users to exploit the 

benefits of the new 

environment.

TOOL 

DEPLOYMENT

Deploying the tool 

to your Azure 

Environment takes 

only thirty minutes –

your data never 

leaves your 

environment











Our migration solution currently supports the migration of Workplace reactions to Yammer Likes.

Yammer is now rolling out reactions for the New Yammer and we will be extending our migration tool to 

support these new interactions, which can be mapped accordingly to the client’s preference.



•

•

•

•

•

•



Delta Migrations

Your Enterprise Social Network is a live platform, with new content every day. Our tool “tops up” content 

before the switchover, ensuring that no content is lost.

Targeted Content Migrations

When moving to a new Yammer network, you may only want to bring across the latest-and-greatest 

content from your original platform. We can scope the migration to almost any specification. 

Privacy and Prefixing

Public groups may have been a good idea in your old network – but perhaps your newer network has a 

much wider audience. We can automatically “privatise” your migrating groups, until you’ve decided on a 

longer-term plan.

When it comes to making change work in a “live” enterprise environment – we appreciate the importance of 

the little things. 
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o Discuss Yammer rollout, specific client examples in rolling it out in similar organisations and too first line workers and potential benefits for Hermes

o SharePoint Online additional features that address elements of core features you are using in the current Intranet solution

o Look at demoing some of the Accelerator components (if they are relevant as part of the GAP Analysis we do)

o Show the Go-Ahead London Mobile App as some food for thought

o Agree any other next steps and actions
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