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02. YAMMER MIGRATION
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MIGRATION OPTION

OTHER ENTERPRISE SOCIAL NETWORKS

WM Reply’s migration tool has been/will be able to extend to Other
Enterprise Social Networks to get your customers enjoying O365

@SOCIALCAST (Workplace

oy Vmware / by facebook

~ =" Microsoft 365

e T

salesforce - ive

an Aurea company

chatter

CLIENT STORIES
BURBERRY A=COM Gty

LONDON ENGLAND

We migrated Burberry 11,000+ We migrated 60,000+ We archived 4,000 user’s
users from Chatter to Yammer AECOM users from conversations from

Migration and adoption Chatter to Yammer Workplace to Yammer

VENATOR

We migrated Venator

4,000+ users from Jive to
0365




MIGRATION PROCESS

We recognize that setting a client's Yammer estate in order, is only half the battle. We want
Yammer to thrive. That’'s why Adoption & Change Management, is at the heart of our
process.
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PLANNING forieiichbe Yammer. Teams, CHANGE +
Planning allows only thirty minutes - COMMUNICATIONS SharePoint and TRAINING
data never ; :
us to capture your Engaging comms to OneDrive. Ongoing change
the right content leaves your inspire and support management and
for migration. environment end users through the training, enabling
change. users to exploit the

benefits of the new
environment.




MIGRATION PROCESS

(Workplace

1. Export scoped

C > dataTO
Groups
(Posts, Likes,
Replies, Files,
etc.)
~
\ iy
/S Azure
2. Users imported Test Network
into the destination .
Yammer network N
Groups
Holdover (Posts, Likes,
Database Replies, Files,
etc.)
~
Y
\___/
. 3b. Import data from 3a. Anonymous
roups P :
(Posts, Likes, database TO migration
Replies, Files, -
etc.)
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WORKPLACE TO YAMMER MIGRATION EXAMPLE

‘E Consultancy (Teams and projects) ) Stanislav Fomin | WM® ey
Open Group lomege - @1
About Posts Fil M 29 January 2020 - 21:16
Ol e Les (el Glyn Clough - what's your thoughts on this? Watch the video at the bottom of the page
The user’'s comment and @ (above contact ug). | think the image map product locks great and their pricing structure
% is interesting toc. They also have other products listed.
e Stanislav Fomin shared a link. mention has been mapped
January 28 migrated https://sharepointimagemaps.com/
Glyn Clough - what's your thoughts on this? Watch the video at the bottom of
the page (above contact us). | think the image map product locks great and Y Like [ Comment ¥ Share Be the first to like this
their pricing structure is interesting too. They also have other products listed
https:f/sharepointimagemaps.com/ Collspse
L
SHAREPOII?IT\MAGEMAPS COM e Glyn Clough 10m ago
SharePoint Image Maps 29 January 2020 - 21:13
SharePoint Image Maps is THE SharePoint Add-in to create interactive Thanks for sending this through! That is interesting. Some initial thoughts:
1 3 Comments Seen by & - Philosophically speaking, I'm not convinced this is actually something that you'd
. . want to give all sites the ability to do. It's harking back to the day of heavy content
 Like O Comment 2 sare All comments and replies in management for pure appsarances sske
th IS th read have m Ig ratEd In - There are obviously exceptions to this though, in which case it could be appropriate.
6 Glyn Clough Thanks for sending this through! That is interesting .
Some initial thoughts: Sequentlal Order - The build seems thorough; but not especially in-keeping with SP. i.e. you'd have to
- Philosophically speaking, I'm not convinced this is actually lea... see more
something that youd want to give all sites the ability to do. It's
harking back to the day of heavy content m_.. See More & BoE v
Like - Reply - 10w o !
° Stanislav Fomin | WM® 10m ago
6 Stanislav Fomin @ Yeah would be interesting to hear 29 January 2020 - 21:14
peoples thoughts. My initial thoughts was it was over the top Yeah would be interesting to hear peoples thoughts, My initial thoughts was it was over
but was very impressed with the functionality (| also like the the top but was very impressed with the functionality (1 also like the timeline idea which

timeline idea which is simpler). My thoughts on the cost was it

is simpler). My thoughts on the cost was it was expensive at £999 per site but below
was expensive at £999 per sit... See More

that it says £1999 for muliple sites.
Like - Reply - 10w . . . B
| kind of agree with you on the content just for appearance sake but also know that this
e Stanislav Fomin ® is currently all a Iot of clients care about (its pretty etc.).

| know the image map functionality is something a lot of people ask for too (well they
do at RR). The ability to click on button or image and have pep out of information of
navigate within an image. They are used to it on classic SP with JS.

h workplace_groups_info_2020-01-21-05_...
Workplace

Like - Reply - 10w & g e
Write @ reply... (S Mlgra.tlon of documents ° Stanislav Fomin | WM® 10m ago
is supported 29 January 2020 - 21:16
Write a comment. e £

| 1 workplace_groups_info_202
) 01-21-05_06.xlsx :

& O e




WORKPLACE TO YAMMER MIGRATION EXAMPLE

o Ajay Patel shared a link. vee Ajay Patel | WM Reply

Seen by 1
January 29 - @ 23m ago

Chegk out this 15 secondvvideo at the top of this page to see how #stream is going to use Al to 29 January 2020 - 2121
eliminate background noise. . . . . .
Check out this 15 second video at the top of this page to see how #stream is going to

use Al to eliminate background noise.

The link from the Workplace
TECHCOMMUNITY.MICROSOFT.COM

. . . . post has migrated https://techcommunity.microsoft.com/t5/Microsoft-Stream-Blog...
What's New in Microsoft Stream - Microsoft Ignite 2019
Video is how we learn, share ideas, and build personal connections. I #0365 #Stream I

Microsoft Stream continues to expand on the promise of delivering
intelligent video to organizations using video to communicate, inform and &Y Like [T Comment 2 Share v o Kiryl Fedarenkau fikes this
engage employees. New Stream innovations help infuse Al driven

productivity, easier exper...

@ Kiryl Fedarenkau 23m ago
29 January 2020 - 21:21

1 Comment Seen by everyone Thanks for sharing #0365
[CJ Like (J Comment (= T W R T
\ ' Kiryl Fedarenkau .
@ Thanks for sharing #0365 The hashtags from the Workplace o Write a comment

post have migrated to their
specific posts in Yammer and
Yammer also consolidates the
hashtags in the thread

Like - Reply - 32w




WORKPLACE TO YAMMER MIGRATION EXAMPLE

’ This is an example of a user who was not migrated
across and instead all posts map to a shared

account, which the client can name. The user’s full
name or E-Mail address can be listed next to the
original date and time of the post.

!-:utorlcal User —
Our quarterly meeting live event n 3go

= \ Richard Acreman shared a post
= : January 30 - @

30 January 2020 - 17:53 by Richard Acreman
Our quarterly meeting live event

The video file has migrated
and can be played in-line in
the post on Yammer

Il 1:38/3:19

Richard Acreman was live in WM Reply Event.
January 30 - &

Going live
oy Uniike [ Comment & Share o You like this
o 1 1 Comment Seen by everyone
U’_‘) Like C] Comment ° Ajay Patel | WM Reply "7m ago
30 January 2020 - 17:53
o Ajay Patel Thanks for sharing
Thanks for sharing A O B~

Like - Reply - 32w Likes have been retained and
Workplace reactions can be
mapped accordingly




COMING SOON...

Our migration solution currently supports the migration of Workplace reactions to Yammer Likes.

Yammer is now rolling out reactions for the New Yammer and we will be extending our migration tool to
support these new interactions, which can be mapped accordingly to the client’s preference.
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Like Love Laugh Celebrate Thank Sad




MIGRATION LIMITATIONS

There are some feature differences between Workplace and Yammer meaning some content is not part of our
current migration solution. These include:

= Add to Your Post « Other Badges X

10 more badges available

* Topic — tag button in post

7’ Add file |Lg Photo/Video o Community Bulldor
* Activity . RIS i mriseiinmn
i & Tag People 11, Poll ° kit ®
* Private chat o

. @ crF Action Items s N
* Docs created in Workplace o R o

* Knowledge Library
° Notes B Live Video B create Doc Ousundngtton g
N

Badges

Feeling/Activity © checkin "',':J,T‘T"',-‘ T —

@ Create Event @ Tag Event

aJ Host a Q&A

A7 Kiryl Fedarenkau created a poll
Wy January 28

Location

What are you working on? 0 TV Ik BRar London [ e
Working form Minsk! Minsk O
"y Chicago O
‘ Kalodziséy ] Manchester
) Chester
Add option
Title O comment
Ex: = mplishment, completed a project Most voted w - = { J o 2 ooy
Say something about this... (Optional) 3 pr—— ) E& . D — d) .
Vammer tool
oo ary
& Tag People :;;:\.:‘D‘"om Minsk, Belarus Wirite a comment ® & 0
Achievement — migrated to Q&A — comments Check in Poll results and poll

regular post in Yammer and replies pictures




OTHER CONSIDERATIONS

When it comes to making change work in a “live” enterprise environment — we appreciate the importance of

the little things.

Delta Migrations
Your Enterprise Social Network is a live platform, with new content every day. Our tool “tops up” content

before the switchover, ensuring that no content is lost.

Targeted Content Migrations
When moving to a new Yammer network, you may only want to bring across the latest-and-greatest

content from your original platform. \We can scope the migration to almost any specification.

Privacy and Prefixing
Public groups may have been a good idea in your old network — but perhaps your newer network has a

much wider audience. We can automatically “privatise” your migrating groups, until you've decided on a

longer-term plan.



HIGH LEVEL DISCOVERY & MIGRATION COSTS

STANDARD

DISCOVERY
FROM £7,600*

Confirm scope and
validate migration
process in prep for
production migration

Dry run/ POC migration
to test content an ensure
process effective within
customer environment

* Price assumes single
tenant, standard
migration. Bespoke or
Multi-tenant migrations
will require additional
discovery efforts that will
increase discovery cost.

SMALL
MIGRATION
FROM £15,000

* Under 20,000 items
(posts, messages and
files)

* Migration tool licence
included in cost

MEDIUM
MIGRATION
FROM £32,000

* 20,000 ->100,000 items

* Migration tool licence
included in cost

LARGE
MIGRATION
FROM £96,000

Over 100,000 items

Migration tool licence
included in cost



HIGH LEVEL ADOPTION AND CHANGE MANAGEMENT
COSTS

OPTION 1
£11,000

* Change management
discovery

* Change management
strategy and approach

¢ Communications

Option 2
£22,000

* Change Management

discovery

* Change management

strategy and approach

¢ Communications

including design

* Training

Option 3
£35,500

* Change Management

discovery

* Change management

strategy and approach

¢ Communications

including launch video
and design collateral

* Training

* Champion support

(Of
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CHICAGO AUCKLAND LONDON
318 W Adams Street 11 Enterprise St 160 Victoria St
Ste 1815 Birkenhead Nova South

Chicago IL 60606 Auckland 0626 London SWIE 5LB

MANCHESTER

20th Floor City Tower
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Manchester M1 4BT

CHESTER

One City Place
Queen's Rd
Chester CH13BQ

MINSK

2 Talbuchina St
Minsk
220012 Belarus



