WM Reply’s

SharePoint Cloud Migration
Discovery Offer

WM Reply can move your on-premises SharePoint environment to Microsoft 365
to help you experience the power of the Cloud. Moving your files into M365
enables a better use of your current Microsoft investment including E5 security
features, automation in Power Platform, and content management and
collaboration in SharePoint and OneDrive.

Our migration principles:
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Defined Migration Automated Change
Approach & Wave Delivery

People Led Migrations
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=E Microsoft

Solutions Partner

Modern Work

Specialist

Custom Solutions for Microsoft
Teams

Calling for Microsoft Teams

Adoption and Change
Management

Teamwork Deployment

Modernize Endpoints




_% www.wmreply.com hello.wm@reply.com +44 (0) 207 730 6000

What's Included in the Offer
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business requirements to solution components
« Solution blueprint for how these functional elements
will be achieved technically
/+ Wireframes and visual designs
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Migration & POC

« Content analysis reports

« Full migration plan and approach documenting
content split, approach and tooling
« PoC migration and recommendation report

Change Plan

Change and communication plan
Change impact assessment

: Site owner journey

Content owner report

-
[

<,

1
1
1
1
|
I
I

' Project Plan
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/ « Project plan (in Microsoft Project)
, * Detailed timelines

« Weekly highlight reports
« Proposed governance and ways of working

Contact us today for pricing!



